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ARTICLE 1: AGREEMENT
1.1

This is an Agreement made and entered into this June 25, 2019 between the Upland Unified
School District (hereinafter referred to as the "District") and the Upland Teachers
Association, affiliated with the California Teachers Association and the National Education
Association (hereinafter referred to as the "Association").

1.2

This Agreement shall remain in full force and effect up to and including June 30, 2021.

1.3

In addition to Appendices A I, B I and C, each party for the 2019-2020 and 2020-2021
school years may reopen two (2) items.
1.3.1 Notice of items to be re-opened in any given school year shall be submitted by
February 1st of that school year.
1.3.2 Upon request of either party, the District and Association agree to meet and
negotiate the impacts and effects of LCAP implementation, as required by the Educational
Employment Relations Act (EERA).

1.4

The parties agree that any new funded COLA monies received by the District from the State
shall be open for negotiations to enhance the employee total compensation package.
Additionally, new non-restricted funds received by the District from the state shall be
opened for negotiations.

1.5

If any provision of the Agreement or any application of this Agreement to any employee or
group of employees is held to be contrary to law by a court of competent jurisdiction, then
such provision or application shall not be deemed valid and subsisting, except to the extent
permitted by law; but all other provisions or applications shall continue in full force and
effect.
1.5.1

It is further agreed that within fifteen (15) working days of receipt of notification of
the court’s decision, negotiations shall commence regarding matters related to such
provision.

ARTICLE 2: RECOGNITION
2.1

The term "unit member" shall mean any member of the bargaining unit as set forth in this
Article.

2.2

The District recognizes the Association as the exclusive representative of all employees in
the certificated bargaining unit, which include the following positions:
General Education Classroom Teachers, Special Education Teachers, Counselors, Directors
of Attendance/Discipline, School Nurses, School Psychologists, Professional Development
Instructors, Music Coordinator, Elementary Music Teachers, Elementary Art Teachers,
Certificated Librarian, Speech Language Pathologists, Occupational Therapists, Physical
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Education Specialists, Work Experience Teachers, “Step-Up” Preschool Teachers, Teachers
on Assignment, and Temporary Contract Teachers.
2.3

The following positions shall not be included in the certificated bargaining unit:
Management positions of Superintendent of Schools, Assistant Superintendents, Directors,
School Principals, Assistant Principals, Program Specialists, Coordinator of Learning
Innovations, Adult Education Teachers, all day to day Substitute Teachers, Teachers hired
on an hourly basis, Long Term Substitute Teachers called for consecutive days for the same
teacher and not eligible for employment under Education Code 44920 and its successors,
and Casual Employees.

2.4

The parties agree that the unit is appropriate and that no clarification of the unit shall be
sought either as to the specific exclusions or the enumerated inclusions; except that this
waiver does not include clarification regarding any future positions which were not
included in the inclusions and exclusions as set forth herein, and which may be included by
mutual agreement of the parties.

ARTICLE 3: SUPPORT AGREEMENT
3.1

The Board and the Association agree that it is to their mutual benefit to encourage the
resolution of differences through the negotiation process.

3.2

The Association and the District recognize the duty and obligation of its representatives to
comply with the provisions of this Agreement and to make every effort toward inducing all
parties involved to do so.

3.3

During the term of this Agreement, the Association and the District agree that the parties
shall not be obligated to negotiate except as may be mutually agreed.

ARTICLE 4: DISTRICT RIGHTS
4.1

It is understood and agreed that the District retains all of its power and authority to direct,
manage and control the operation of the District to the full extent as permitted by law. The
District shall have exclusive rights to: determine the time and hours of operation other than
those hours covered by this Agreement; determine the kinds and levels of services to be
provided, and the methods and means of providing them; establish its educational policies,
goals and objectives; insure the rights and educational opportunities of students; determine
staffing patterns; determine the number and kinds of personnel required; maintain the
efficiency of District operations; determine the curriculum; build, move or modify facilities;
establish budget procedures and determine budgetary allocation; determine the methods of
raising revenue; contract out work; and take action on any matter in the event of any
emergency. In addition, the Board retains the right to hire, classify, assign, transfer,
promote, and evaluate as provided for in this Agreement, terminate and discipline
bargaining unit members pursuant to the Education Codes. (44955-44944-44943)
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ARTICLE 5: ASSOCIATION RIGHTS
5.1

Mail Facilities
5.1.1

5.2

Bulletin Boards
5.2.1

5.3

The Association shall have the right to use school facilities and equipment for
meetings and other Association activities, provided that such activities or use do
not interfere with classroom instruction. The use of such equipment and facilities
is subject to payment for damage, for unreasonable wear, and for consumable
goods.

Access to Work Site
5.4.1

5.5

The Association shall have the right to post notices of activities and matters of
Association business on Association bulletin boards, at least one of which shall be
provided in each school building in areas frequented by unit members.

Use of Buildings and Equipment
5.3.1

5.4

The Association shall have the right to use the District mail service, email systems
and unit member mailboxes for communication of Association business to unit
members without interference, censorship, or examination of such communications
by the employer.

Authorized representatives of the Association shall have the right to transact
official Association business on school property and utilize District facilities
provided that such activities or use do not interfere with classroom instruction.

Access to Information
5.5.1

The District, upon request by the Association, agrees to furnish to the Association,
within five (5) working days, all available information concerning the financial
resources and professional staffing of the District. Such information shall include,
but not be limited to: annual financial reports and audits, register of certificated
personnel, tentative budgetary requirements and allocations, agendas and minutes
of all Board meetings and all attachments thereto, excluding confidential personnel
matters, at the time of distribution to the Board, census and membership data,
names, addresses, and phone numbers of all unit members, salaries paid thereto,
educational background, and other information that may be used in negotiations
and processing grievances. In addition, the District, upon request, agrees to
provide any other information that will assist the Association to fulfill its role as
exclusive representative.

5.5.2

The District shall provide a copy of the District Directory to all unit members, and
shall provide the Association with five (5) copies.
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5.6

5.7

5.8

Appointment to District Committees
5.6.1

The Association shall be entitled to select one representative to serve on all District
committees related to Article 10 (Consultation and Shared Decision-Making).

5.6.2

The Association shall not have the right to appoint a representative to those
committees involved in the selection of candidates for promotional positions and
committees dealing solely with management matters.

5.6.3

The representative selected by the Association shall be authorized by the
Association to participate in committee decisions without the necessity to get the
approval of the Association prior to voting.

Association Business
5.7.1

The Association President shall be given a District paid substitute equivalent to 20%
of the President’s contracted work year.

5.7.2

The Association President shall be given a District paid substitute equivalent to 25%
of the President’s contracted work year provided that the Association provides
funding for a minimum of 25% additional release.

5.7.3

The Association officers or those designated by the Association to conduct
Association business shall receive, upon request and 24 hours notice, up to ten (10)
days of release time each school year with pay for the duration of this agreement.

Site Meetings
5.8.1

5.9

Additional Educational Needs
5.9.1

5.10

Ten (10) minutes shall be provided during the faculty meetings for Association
announcements provided that any unit member who does not wish to participate
shall be provided the opportunity to leave.

The Association may use available school equipment at reasonable times in order to
prepare materials for presentation to the Board of Trustees on issues regarding
curriculum materials, Federal/State proposals, and other educational matters;
provided the use is limited to the above matters and is not used for Association
business.

New Position
5.10.1 The parties agree that duties which bargaining unit members may be qualified to
perform, shall be offered first to certificated employees in the bargaining unit. Each
applicant shall be interviewed by the administration and the most qualified, as
deemed by the administration, shall be offered the position.
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5.10.2 In the event no applicant is deemed qualified by the administration, the district may
recruit and select outside personnel, who shall become a part of the bargaining unit
pursuant to Article 2.2.
5.11

New Employee Orientation
5.11.1 A representative from the Association shall be given the opportunity to make a
presentation (not to exceed 120 minutes) during the District’s new employee
welcome and orientation session. The District shall provide the Association with at
least ten (10) days’ notice prior to the date of the new employee welcome and
orientation session each year. Employees hired after the annual new employee
welcome and orientation session, shall be given access to view a recorded version of
the Association’s presentation online and any materials distributed by the
Association.

5.12

Sharing Employee Information
5.12.1 The District shall provide the Association with the name, job title, department, work
site, home and personal cellular phone numbers, personal email addresses on file
with the District, and home addresses of newly hired employees, within thirty (30)
days of hire or by the first pay period of the month following hire.
5.12.2 The District shall provide the Association with the name, job title, department, work
site, home and personal cellular phone numbers, personal email addresses on file
with the District, and home addresses for all members of the bargaining unit, at least
every one hundred twenty (120) days or upon request.

ARTICLE 6: ORGANIZATIONAL SECURITY
6.1 Dues Deduction
6.1.1

Any unit member who is a member of the Upland Teachers Association/California
Teachers Association/National Education Association, or who has applied for
membership, may sign and deliver to the Association an assignment authorizing
deduction of unified membership dues, initiation fees and general assessments in the
Association. Upon receiving certification from the Association of such
authorization, the District shall deduct one-tenth (1/10) of such dues from the
regular salary check of the unit member each month for ten (10) months.
Deductions for unit members who sign such authorization after the commencement
of the school year shall be appropriately deducted for the remainder of the year.

6.1.2

With respect to all sums deducted by the District pursuant to section 6.1.1 above,
the District agrees promptly to remit such monies to the Association accompanied
by an alphabetical list of unit members for whom such deductions have been made,
and indicating any changes in personnel from the list previously furnished.
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6.1.3

6.2

The Association agrees to furnish any information needed by the District to fulfill
the provisions of section 6.1 of this Article.

Payroll Deduction
6.2.1

Upon authorization being duly completed and executed by the unit member, the
District shall provide exclusive dues deductions, without cost to the Association, for
the normal and regular monthly Association membership dues. The District shall
provide other deductions within the payroll deduction capacity as set forth on the
standard San Bernardino County form. Transmittals to the Association shall be
made as soon as practicable after the withholding of authorized deductions. The
District shall put into effect any new, changed, or discontinued deductions as soon
as practicable.

ARTICLE 7: MAINTENANCE/APPLICATION OF STANDARDS
7.1

The District shall not reduce or eliminate any benefits or professional advantages that were
enjoyed by unit members as of the effective date of this Agreement unless otherwise
provided by the express terms of this Agreement.

7.2

This Agreement shall supersede any rules, regulations or practices of the District, which are
or may in the future, be contrary to or inconsistent with its terms.

ARTICLE 8: NON-DISCRIMINATION
8.1

In accordance with District policy and state/federal laws, the District prohibits
discrimination, harassment, intimidation and bullying of unit members based on their actual
or perceived race or ethnicity, gender/sex (including gender identity, gender expression,
pregnancy, childbirth, breastfeeding and pregnancy-related medical conditions), sexual
orientation, religion, color, national origin, ancestry, physical or mental status, marital
status, registered domestic partner status, age (40 and above), genetic information, political
belief or affiliation (not union related), a person’s association with a person or group with
one or more of these actual or perceived characteristics, or any other basis protected by
federal, state or local law, ordinance, or regulation in any program or activity it conducts or
to which it provides significant assistance. In accordance with the Educational Employment
Relations Act, the District prohibits discrimination for participating in protected union
activities.

8.2

Application forms and oral interview procedures shall not refer to membership in or
preferences for employee organizations.
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ARTICLE 9: EMPLOYEE DISCIPLINE
9.1

Employee Discipline
9.1.1

9.2

Except for the provisions of Education Code 44932 et seq, no unit member shall be
disciplined absent just cause and according to the principles of progressive
discipline.

Progressive Discipline
9.2.1

Progressive discipline shall include the following steps:
I.

Counseling and Verbal Warning
Upon the non-application of a rule, regulation, or statute, the unit member
shall be apprised of the rule, regulation or statute that the unit member is
alleged to have violated.
The unit member shall be counseled as to the necessity of following such
rule, regulation or statute. The unit member shall be informed as to the
consequences of continued non-compliance or a repeat offense. A
conference summary of the meeting shall be provided to the unit member but
shall not be placed in the unit member’s personnel file.

II.

Written Warning
A written warning shall be issued upon the second infraction warranting
disciplinary action.
A written warning shall not be issued unless the unit member has first been
verbally warned about similar actions within the previous twelve (12)
months.
A written warning may be placed in the unit member’s personnel
file. The unit member may respond in writing to the written
warning within ten (10) duty days of receipt of the written warning.
Such written responses shall be placed in the unit member’s personnel file.

III.

Written Reprimand
A written reprimand shall be issued upon the third infraction warranting
disciplinary action.
A written reprimand shall not be issued unless the unit member has first
received a written warning about similar actions within the previous twelve
(12) months.
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A written reprimand may be placed in the unit member’s personnel file. The
unit member may respond in writing to the written reprimand within ten (10)
duty days of receipt of the written reprimand. Such written responses shall
be placed in the unit member’s personnel file. The bargaining unit member
shall sign the written reprimand acknowledging receipt and receive a copy.
IV.

Serious Misconduct
In cases of serious misconduct, the forgoing remedial steps need not be
taken, and the District may advance to the level of discipline such that is
appropriate to the level of misconduct. Serious misconduct that may warrant
such action shall include actions that violate the California Education Code
or willful, egregious, or deliberate violations of District Policies.

9.3

Non-Notification of Rules, Regulations and Statutes
9.3.1

9.4

Association Notification of Disciplinary Action Meeting
9.4.1

9.5

The unit member shall have the right to Association representation at all meetings
regarding employee discipline or proposed disciplinary action, including levels I-IV
of the progressive discipline steps outlined above.

Confidentiality
9.6.1

9.7

The District shall notify the Association of any meeting to be held with a bargaining
unit member regarding a contemplated disciplinary action, including levels I-IV of
the progressive discipline steps outlined above. Notice shall be made to the
Association prior to the meeting and include the name of the bargaining unit
member as well as the date, time and location of the meeting.

Right to Representation
9.5.1

9.6

A unit member shall not be disciplined for any violation of rules, regulations or
statutes of which the employee has not been apprised.

All information or proceedings regarding any actions or proposed actions pursuant
to the Article shall be kept confidential by the parties to the extent permitted by law.

Employee Suspension
9.7.1

Immediate suspension may be made for reasons specified in Education Code section
44939.

9.7.2

Suspensions made without pay shall not reduce or deprive the unit member of health
and welfare benefits.
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9.8

Rights of Unit Members
9.8.1

9.9

This Article shall not reduce the rights of permanent bargaining unit members
contained in Education Code sections 44932 and 44944.

Personnel Files
9.9.1

There shall be a single personnel file for each unit member. Personnel files shall
be kept in the central administrative office of the District.

9.9.2

Materials in the personnel file of a unit member are to be made available for the
inspection of the person involved.
9.9.2.1

Such material is not to include ratings, reports, or records which:
1. were obtained prior to the employment of the person involved,
2. were prepared by identifiable examination committee members,
3. were obtained in connection with a promotional examination.

9.9.2.2

Every unit member shall have the right to inspect such materials upon
request, provided that the request is made at a time when the unit
member is not actually required to render services to the District.

9.9.3

Information of a derogatory nature, except material mentioned in Section 9.9.2.1,
shall not be entered or filed unless and until the unit member is given a copy of the
materials and an opportunity to review and comment thereon. Any unit member
shall have the right to enter, and have attached to any such derogatory statement,
his/her own comments thereon. Such review shall take place during normal
business hours, and the employee shall be released from duty for this purpose
without salary reduction.

9.9.4

The unit member shall have ten (10) working days in which to respond in writing
prior to the filing of any derogatory information.

9.9.5

Any document containing any information of a derogatory nature which is to be
included in a unit member's personnel file kept in the Personnel Office, shall state
that this information is to be placed in that file.

9.9.6

All material placed in a unit member's personnel file shall be dated and signed by
the person who caused the material to be prepared and the unit member. The unit
member’s signature does not necessarily imply agreement.

9.9.7

Copies of any information of a derogatory nature kept at the school site shall be
given to the unit member.
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9.9.8

9.10

Access to a unit member's personnel file shall be limited to management
employees. Access authorization must be obtained from either the Superintendent
or Personnel Officer. Except when disclosure is required by law, the contents of
all personnel files shall be kept in strictest confidence. The District shall keep a
log indicating the persons who have requested to examine a personnel file, as well
as the dates such requests were made. Such log shall be available for examination
by the unit member or their authorized Association representative.

Public Charges
9.10.1

A complaint or charge filed in writing by a parent, student or citizen against a unit
member whom the administrator believes is significant shall be processed with
Association representation at all levels, upon request by unit member.
9.10.1.1

A preliminary investigation of any charge may be made by an
administrator with the full knowledge of the unit member. If this
investigation reveals a serious or unresolved charge, the unit member
shall be informed immediately and the person making the original
complaint shall state the charge in writing and sign it. If the
complainant refuses to do this, the charge shall be dropped.

9.10.1.2

Those involved shall receive written notification of the charge within
five (5) working days after the charge has been reduced to writing and
submitted to the District. A unit member shall have the right to
Association representation at any conference or investigatory meeting.

9.10.1.3

If the charge cannot be resolved at the local school level, the
Superintendent or his/her designee shall make a thorough investigation
of the alleged charge and attempt to effect a resolution. The term
"resolution" as used in this section shall mean the resolution to the
point that neither the charging party nor the unit member wishes to
pursue this issue to another level.

9.10.1.4

In the event resolution cannot be affected by the Superintendent or
his/her designee, the Superintendent or the employee may present
findings to the Board of Trustees for appropriate action. The
employee(s) shall have the right to be present during the presentation
of any information or evidence having bearing on the charge.

9.10.1.5

If the charges are presented to the Board of Trustees, they shall be
received in executive session unless otherwise requested by the unit
member being charged.

9.10.1.6

Complaints, which are withdrawn or shown to be false, shall not be
placed in the unit member's personnel file or shall be removed from the
unit member's personnel file. Further, they shall not be utilized in any
evaluation or disciplinary action against the unit member.
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ARTICLE 10: CONSULTATION AND SHARED DECISION-MAKING
10.1

The Association shall be provided consultation rights regarding the definition of
educational objectives, the determination of the content of courses in curriculum, the
selection of textbooks, and all working conditions which affect unit members, to the extent
that such matters are within the discretion of the District; provided, however, that the
inclusion of this provision in the Agreement does not limit in any way the same right of
consultation on the part of any individual employee.

10.2

District and Association Collaboration
10.2.1 A District Level Standing Committee shall meet monthly and as necessary for
collaboration and consultation purposes as defined in Article 10.1.
10.2.2 This Committee shall consist of twelve individuals, six representatives shall be
appointed by the District and six representatives shall be appointed by the
Association.
10.2.2.1

At least one representative shall be appointed from each of the three
grade level groupings: K-6, 7-8 and 9-12.

10.2.3 This Committee shall have the authority to create and convene temporary
subcommittees as necessary. Such subcommittees shall operate under/within the
scope of the Standing Committee.
10.3

School Site Collaborations
10.3.1 The Upland Teachers Association and the Upland Unified School District believe
that the students of our community are best served at school sites where there is
open dialog and collaboration between unit members and administration. The goal
of collaboration is to provide staff and administration opportunities to share in the
ownership and responsibility for some of the site decisions.
10.3.2 Site collaboration and shared decision-making are processes for obtaining input,
identifying issues and interests, identifying options, developing, implementing and
evaluating programs. Collaboration and shared decision-making are methods to
facilitate some decisions that are fundamental to the successful operation of the
school site and the improvement of student performance.
10.3.3 The process for selecting committee(s) membership and operating procedures shall
be established collaboratively and reviewed annually at each site. In all cases,
certificated staff members shall select certificated staff members. It is recognized
that specific committees may be established for a site-specific need. Site
committee(s) shall include 1) representatives from administration and 2) certificated
staff members from grade levels or departments/divisions as appropriate. The
certificated staff members shall, at all times, constitute a majority of the total
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committee except where the committee composition is mandated by State or Federal
regulations.
10.3.4 Collaboration and shared decision-making are not processes to replace the site
administrator’s ultimate responsibility for site management.
10.3.5 The inclusion of this provision in the Agreement does not limit in any way the same
right of consultation or collaboration on the part of any individual employee.
10.3.6 A consensus model shall be used for: site budget development, site student
intervention programs, site staff development activities, site discipline plans, the
development of curriculum to meet student needs, the content of courses in the
curriculum and all non-mandated programs prior to School Board approval.
10.3.7 A consultation model shall be used for grade level/class assignments, duties, adjunct
assignments, room assignments, and the evaluation process.

ARTICLE 11: NEGOTIATIONS PROCEDURE
11.1

Except as set forth in Article 1, the Association agrees to present to the District its proposal
for a successor agreement by no later than 120 calendar days prior to the expiration of this
agreement; and the District agrees to begin negotiations on a successor agreement no later
than sixty (60) calendar days after the official receipt of the Association's proposal.

11.2

The parties shall meet and negotiate in good faith on negotiable items on a successor
Agreement beginning no later than five (5) working days after the regular scheduled School
Board Meeting in which the Board's initial proposal is presented. Any Agreement reached
between the parties shall be reduced to writing and signed by them.

11.3

Hold Harmless Clause
11.3.1 No reprisal of any kind shall be taken by any person(s) or group(s) whatsoever
against any member of the Association for their participation in the development of
this Contract.

ARTICLE 12: PRESCHOOL
12.1

Class Size
12.1.1

The District shall maintain a student to teacher ratio of 15 to 1 for preschool; the
ratio shall include seven (7) special education students and eight (8) general
education students per class.
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12.2

12.3

12.4

Work Day and Work Week
12.2.1

The work day for preschool teachers on Fridays shall be four (4) hours.

12.2.2

The preschool teachers’ workweek includes both instructional time and
planning/preparation/IEP/staff meeting time, the structure of which shall be
determined by the preschool teachers and their immediate supervisor.

12.2.3

No more than seven (7) of the planning days/preparation days per school year may
be utilized for any activity other than teacher planning, preparation and/or staff
meetings.

Parent Conferences
12.3.1

Preschool teachers shall conduct conferences for the purposes of communicating
with parents, with an additional conference being scheduled for the annual IEP
meeting for special education students only, as appropriate.

12.3.2

Two (2) days of conferences shall be scheduled in the fall for all students. Two
(2) days of conferences shall be scheduled in the spring for all special education
students and for any general education students as deemed necessary by the
teacher.

12.3.3

Preschool teachers shall be provided with full-day substitutes for the four (4)
conference days.

12.3.4

When an initial IEP meeting is held during the school day, a substitute shall be
provided for the child’s preschool teacher in order for the preschool teacher to
participate in the meeting.

Adjunct Duties
12.4.1

Preschool teachers shall be assigned adjunct duties for the preschool students only.

12.4.2

Preschool teachers shall provide an orientation for parents on the first day of
school. The preschool program shall not participate in a Back-To-School-Night
event.

12.4.3

Preschool teachers shall provide an annual Open House event for parents and
students. Each preschool teacher shall be granted a minimum day to be arranged
by mutual agreement between the unit member and the immediate supervisor as
compensation for being required to return to work for an evening event.
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ARTICLE 13: TEACHING HOURS/ADJUNCT DUTIES
13.1

Length of Workday
13.1.1

The workday for unit members shall be a professional day, including a thirty (30)
minute duty-free lunch. The professional day is governed by the unit members’
instructional responsibilities as identified by the standards listed in Appendix H
rather than by a fixed starting and ending time. These responsibilities include
attendance at IEP meetings within reason.

13.1.2

On those days when K-12 unit members are required to return for an evening
meeting, i.e., Open House, Back-to-School Night, or other events, the site shall
schedule a minimum day the day before, the day of, or the day after the event.
Three (3) minimum days shall be scheduled at the end of each semester for finals
for grades 9-12. There shall be two (2) minimum days the last week of school for
grades 7-8. The last day of the school year shall be a minimum day for grades K-6
and continuation high school.
13.1.2.1

13.1.3

On those days when a 7-12 counselor or Director of Attendance and
Discipline is required to return for an evening duty beyond the
maximum number of duties that are required of a classroom teacher,
the counselor or Director of Attendance and Discipline shall be granted
a minimum day to be arranged by mutual agreement between the unit
member and the immediate supervisor.

If a unit member assumes duties on weekends, with the exception of extracurricular/co-curricular assignments, or substitutes during his/her conference
period, he/she shall be paid at the rate set forth in Appendix "A".
If a unit member assumes duties or responsibilities beyond those that are required
in this provision, or if a unit member is assigned specific curriculum development
beyond the regular teaching assignment, the unit member shall be paid at the rate
set forth in Appendix "A".

13.1.4

When it becomes necessary for a 7-12 unit member to teach an additional
instructional period on a regular and continuous basis, a systematic process for
selection shall be utilized to determine the order in which unit members shall be
offered the position. Compensation for teaching an additional instructional period
shall be as provided for in Appendix A XI.
13.1.4.1

The following criteria shall be applied in determining under what
circumstances a 7-12 unit member qualifies to teach an additional
instructional period:
a.

Unit members assigned to teach an additional instructional
period must have received a proficient or exemplary rating on
the most recent evaluations.
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13.1.4.2

b.

First priority shall be given to unit members who are highly
qualified under current federal and California state laws in the
particular subject matter they are being assigned to teach.

c.

The assignment of a unit member to teach an additional
instructional period shall be completely voluntary.

The following process shall be utilized in determining how 7-12 unit
members shall be selected to teach an additional instructional period:
a.

The District shall maintain a database of unit members by hire
date, from most senior unit member to least senior unit
member.

b.

Additional instructional periods that become available up to
ten (10) working days prior to the first day of a new work
year, shall be offered to unit members who meet the
qualifications in Article 13.1.4 based upon a rotation using
the database in Section a above. Qualified unit members
shall be offered the additional instructional period in the order
they appear on the rotation, beginning at the top.

c.

Additional instructional periods that become available after
ten (10) working days prior to the first day of a new work
year, shall be offered to unit members who meet the
qualifications in Article 13.1.4 based upon a rotation using
the database in Section a above. However, the candidates
shall be reduced to unit members who have been assigned a
conference period in which the additional section is needed.
Qualified unit members who have been assigned a conference
period in which the additional section is needed shall be
offered the additional instructional period in the order they
appear on the rotation, beginning at the top.

d.

Prior to the first day of a new work year, a unit member shall
have forty-eight (48) hours in which to accept an offer to
teach an additional instructional period. If the unit member
has not responded prior to the end of the forty-eight (48) hour
time limit, the additional instructional period shall be offered
to the next unit member in the rotation. From the first day of
a new work year onward, a unit member shall have twentyfour (24) hours in which to accept an offer to teach an
additional instructional period. If the unit member has not
responded prior to the end of the twenty-four (24) hour time
limit, the additional instructional period shall be offered to the
next unit member in the rotation.
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13.1.5

e.

Unit members who are assigned to teach an additional period
shall be moved to the bottom of the rotation list for the next
school year.

f.

In the event that there is more than one unit member qualified
to teach an additional instructional period at the top of the
rotation, lot shall be utilized to break the tie.

g.

Unit members who are assigned to teach an additional period
remain accountable for the instructional responsibilities as
stated in Article 13.1.1.

Except as prohibited by State or Federal regulations, the duties for student
supervision and other adjunct duties shall be distributed on a rotating basis among
all unit members assigned full-time at the school site. This rotation shall continue
year to year.
13.1.5.1 Two (2) mid morning recess aides shall be assigned to each elementary
site with an additional aide assigned to schools with an enrollment of 650
students.

13.2

13.1.6

Upon prior approval by the immediate supervisor, a unit member may be granted
release time provided the unit member, prior to being granted release time, agrees
to perform additional equivalent services.

13.1.7

The teaching hours and conference time for a "traveling teacher" shall be equal to
the hours of the classroom teachers who work at the level of instruction to which
the "traveling teacher" is assigned. This time shall include travel time.

Working Conditions – Non-Classroom Unit Members
13.2.1

The work year for a Director of Attendance/Discipline and a 9-12 continuation
high school counselor shall extend beyond the teachers' work year by five (5)
working days, as mutually agreed upon. The compensation for the five (5) days
and any additional days to be assigned shall be prorated. Office space shall be
provided for counselors.

13.2.2 The work year for a 7-8 counselor, shall extend beyond the teachers' work year by
seven (7) working days, as mutually agreed upon. The compensation for the seven
(7) days and any additional days to be assigned shall be prorated. Office space shall
be provided for counselors.
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13.3

13.2.3

The work year for a 9-12 comprehensive high school counselor shall extend
beyond the teachers' work year by ten (10) working days, as mutually agreed upon.
The compensation for the ten (10) days and any additional days to be assigned
shall be prorated. Office space shall be provided for counselors.

13.2.4

The work year for a psychologist shall extend beyond the teachers' work year by
fourteen (14) working days, as mutually agreed upon.

13.2.5

The District shall assign at least three (3) full-time credentialed nurses.

13.2.6

The District shall employ at least one (1) full-time credentialed librarian who is
assigned to the high school media center. The work year shall extend beyond the
teachers' work year by ten (10) additional days. Compensation for the additional
ten (10) days shall be prorated.

13.2.7

The work year for the District Music Coordinator shall extend beyond the teachers'
work year by twenty (20) working days as mutually agreed upon. The
compensation for the twenty (20) days and any additional days to be assigned shall
be prorated.

13.2.8

The District shall employ specialists to provide a minimum of fifty (50) minutes of
release time for planning per week for teachers in grades four through six.

Conference Time
13.3.1

All 7-12 teachers shall be assigned a conference period within the six (6) period
day. The conference period shall be the same length as the regular class period.

13.3.2

Unit members shall not be required to substitute during their conference period.

13.3.3

If a unit member at the 7-12 level volunteers to substitute during the conference
period, he/she shall be paid at the rate set forth in Appendix "A".

13.3.4

Unit members who travel from one school to another on a regular basis shall have
the same rights to a planning/conference period and lunch period as do other unit
members.

13.3.5

Unit members who provide home hospital instruction shall receive one (1) hour of
planning time for every five (5) hours of instructional time at the unit member’s
daily rate daily rate.

13.3.6 Unit members who provide home hospital instruction, in addition to their
regular teaching assignment and who have a home hospital special education case
load, shall receive three (3) hours of IEP planning time per student on the unit
member’s case load at the unit member’s daily rate.
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13.4

13.5

Faculty Meetings
13.4.1

K-8 and continuation high school unit members shall attend faculty meetings not
in excess of two (2) per month with the first meeting scheduled on the first
Monday of each month and the second meeting on the third Monday of each
month. In the event the faculty meeting falls on a school holiday, the meeting may
be held on the next school day. The first faculty meeting of the month shall not be
more than ninety (90) minutes in length. The second faculty meeting of the month
shall not be more than thirty (30) minutes in length. Meetings shall start within
thirty (30) minutes of the end of the instructional day.

13.4.2

9-12 comprehensive high school unit members shall attend faculty meetings not in
excess of two (2) per month. One meeting shall not be more than forty-five (45)
minutes in length. The other meeting shall not be in excess of seventy-five (75)
minutes in length. The meetings shall be scheduled on the second and fourth
Wednesdays of each month in lieu of collaboration time. Meetings shall start
within thirty (30) minutes of the end of the instructional day.

Minimum Day
13.5.1

13.6

Instructional Day
13.6.1

13.7

Minimum day shall be in accordance with Education Code 46140, 46141, 46142,
46201, and other applicable sections of the Education Code.

Instructional Day shall be in accordance with Education Code 46201.

Elementary Planning Days
13.7.1 No more than seven (7) of the K-6 planning days per school year may be utilized for
any activity other than teacher planning.

13.8

Work Year
13.8.1 Unit members shall provide instruction for 180 days per year. In addition, unit
members shall have two (2) in-service days prior to the first day of student
instruction and two (2) in-service days scheduled during the school year.
13.8.2 The school year calendars listing all instructional days, non-instructional days, and
non-contract days are included as Appendix G.

13.9

Parent-Teacher Conferences
13.9.1

All K-6 sites shall have six (6) early release days for parent-teacher conferences
for all students during the first reporting period. Four (4) early release days during
the second reporting period and three (3) early release days prior to the end of the
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school year shall be provided for parent-teacher conferences with parents of
students who are at risk of retention.
13.9.2

Each 7-8 site shall have five (5) minimum days for parent-teacher conferences.
There shall be two (2) in the first trimester and two (2) in the second trimester.
One (1) shall be in the third trimester at which time teachers shall meet with
parents of students who are at risk of retention

13.10 Summer School Provisions
13.10.1 The summer school work day for unit members in grades 9-12 and special
education shall be the minimum number of instructional minutes required for class
credit.
13.10.2 The summer school work day for unit members in grades K-8 shall be equal in
instructional minutes to the 9-12 work day.
13.10.3 The summer school workday for unit members teaching preschool shall be 180
instructional minutes per day.

ARTICLE 14: CLASS SIZE/CASE LOAD
14.1

Class Size
14.1.1

The District shall maintain the student to teacher ratio of 29 to 1 for grades four
through six. The District shall maintain a student to teacher ratio in kindergarten
through grade three consistent with Education Code 52120-52128. The District
shall maintain the student to teacher ratio of 27.5 to 1 in grades seven through
twelve (33 to 1 based on a five period day with a conference period) except in
traditionally large classes. The District shall maintain the student to teacher ratio
of 18 to 1 for alternative high schools. The District shall maintain the student to
teacher ratio of 15 to 1 for opportunity classes. Classes out of compliance must
level within three weeks. When enrollment in traditionally large classes becomes
excessive, every attempt shall be made to balance the student to teacher ratio,
utilizing teacher input. In no event shall class size exceed student to teacher ratios
stated in this article except where the Association has agreed in writing to exceed
these ratios.

14.1.2

When the enrollment at any K-6 school in grades K-3 exceeds the aboveestablished ratio additional teachers shall be assigned based on Education Code
52120-52128.

14.1.3

When the enrollment at any K-6 school in grades 4-6 exceeds the aboveestablished ratio by 6%, an additional teacher shall be assigned to that school.
This provision does not apply after March 1 of any school year.
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14.2

14.1.4

When the enrollment at any 7-12 school exceeds the above-established ratio by
100%, an additional teacher shall be assigned to that school. This provision does
not apply after March 1 of any school year.

14.1.5

In grades seven through twelve, no individual teacher caseload shall exceed 175
students and no more than two course sections per teacher shall exceed 36
students. Classes and caseloads out of compliance must level within three weeks.

14.1.6

Physical Education classes in grades seven through twelve shall not exceed an
average 45 students per class. No individual teacher caseload shall exceed 240
students. Caseloads out of compliance must level within three weeks.

14.1.7

The class size for elementary physical education specialists shall not exceed 2
(two) fourth through sixth grade classes, unless mutually agreed upon by the
physical education specialist and site administrator.

14.1.8

The class size for work experience teachers shall not exceed a maximum of
twenty-five (25) students per period.

14.1.9

Teachers shall be involved in the scheduling of classes utilizing workstations.

Class Size/Case Load, Special Education
14.2.1

The caseload for Resource Specialists shall not exceed the limits established by
Education Code 56362 (c) and its successors. (56362 (c) states: No resource
specialist shall have a caseload which exceeds 28 pupils).

14.2.2

The caseload for teachers of mild/moderate special education students in grades
seven through twelve shall not exceed an average of 22 students per teacher with a
maximum of 25 students per teacher. The maximum number may be waived by
mutual agreement of the Assistant Superintendent of Human Resources and the
President of the Teachers Association.

14.2.3

The District shall maintain a student to teacher class size and caseload range of 8
to 12 students for teachers of moderate/severe special education students in grades
kindergarten through twelve.

14.2.4

The District shall maintain a student to teacher class size and caseload average of
13 students per teacher in grades kindergarten through six and a range of 12-15
students per teacher in grades seven through twelve for Special Day Classes.

14.2.5

The class size for Specialized Academic Instruction classes shall not exceed an
average of 15 students per class in grades seven through twelve, with a maximum
of 20 students per class in grades seven and eight and a maximum of 18 students
per class in grades nine through twelve.
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14.3

14.4

14.2.6

In collaboration classes in grades seven through twelve, clusters of special
education students shall be no fewer than four (4) and no more than ten (10)
special education students per section.

14.2.7

Teachers of emotionally disturbed special education students shall have a
maximum caseload of 16 students.

14.2.8

The District shall maintain a maximum class size of 12:1 in emotionally disturbed
special education classes.

Case Load, Non-Classroom
14.3.1

The case load for Speech Language Pathologists shall not exceed the limits
established by Education Code 56363.3 and its successors.

14.3.2

The counselor to student ratio shall be established at one counselor to 500 students
at the comprehensive high school. When the enrollment at the comprehensive high
school exceeds an average of 550 students, an additional counselor shall be
employed.

14.3.3

Two (2) counselors shall be employed at each junior high school.

14.3.4

Two (2) directors of attendance/discipline shall be employed at the comprehensive
high school.

14.3.5

A counselor shall be employed at the continuation high school. The District shall
establish the percentage of a full time equivalent for this assignment.

14.3.6

The caseload for teachers assigned to teach in the independent study program shall
be no more than 36 students per teacher.

14.3.7

The psychologist to student ratio shall be established at one psychologist to 1,900
students on a district-wide basis. When the enrollment on a district-wide basis
exceeds 2,400 per psychologist, an additional psychologist shall be employed. In
the event the 2,400 student per psychologist ratio is reached after the beginning of
the second semester of the school year, the additional psychologist shall be
employed at the beginning of the following school year.

Class Size Review Committee
14.4.1

The District and the Association shall jointly establish a standing committee to
review class size at individual schools. The standing committee shall be the
Association President and one appointed representative from the Association, the
Assistant Superintendent Human Resources and the Assistant Superintendent
Educational Services. When a specific site is to be reviewed, the site
principal/designee and an Association representative from that site shall be ad hoc
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members of the committee. The committee shall review class size and when there
are areas of concern, make suggestions for action.

ARTICLE 15: SAFETY
15.1

15.2

15.3

Safe Working Conditions
15.1.1

Unit members shall not be required to work in conditions that are unsafe as
deemed by the District, Site Safety Committee, or competent authority, nor shall
they be asked to perform tasks that endanger their health or safety.

15.1.2

Upon notification, the District shall give top priority to eliminate or correct any
unsafe or hazardous condition.

15.1.3

The District agrees to meet with representatives of the Association upon request, to
discuss problems concerning unit member safety. The District agrees to respond in
writing within ten (10) working days.

Student Discipline
15.2.1

A unit member may suspend a student from his/her class for good cause for two
(2) days (the day of suspension and the day following). A written description of
the rights and duties of unit members with respect to student discipline, and the
right to suspend students, shall be presented to each unit member, in writing, on
the first day of each school year.

15.2.2

Unit members acting within the scope of their duties and responsibilities may
exercise the amount of physical control reasonably necessary to protect
themselves, protect property, or protect the health and safety of students. Unit
members’ rights regarding student discipline shall be presented to each unit
member, in writing, on the first day of each school year.

Assault
15.3.1

Any abuse, assault, battery, or threat of force directed toward unit members at any
time or place, which is related to school activity or school attendance, shall be
reported to the immediate supervisor and/or site administration. As required by
Education Code Section 44014(a), the unit member and the administration shall
promptly report the same to the appropriate law enforcement authority.

15.3.2

The employer shall reimburse unit members for any and all costs incurred as a
result of assault, including repairing or replacing personal property which may
have been damaged or destroyed, and for all related medical costs not covered
under insurance benefits.
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15.4

15.3.3

In the event that criminal or civil charges are brought against unit members in
connection with an assault, the employer, as advised by legal counsel, shall either
provide legal counsel to act in the unit member's defense or shall reimburse the
unit member for legal fees incurred in securing their own defense.

15.3.4

The District shall provide support and assistance, including legal support and
assistance, to unit members who may have been assaulted while in performance of
their duties.

15.3.5

When absence or disability arises out of or from assault, unit members shall suffer
no loss in wages or benefits set forth in this Agreement while currently employed
by the Upland Unified School District.

Personal Property Protection and Liability Coverage
15.4.1

Reimbursement of Equipment
15.4.1.1

In order for a unit member to qualify for reimbursement for equipment,
which is either damaged or stolen, the following considerations must
be met:
1. the use of the equipment for educational purposes has received
prior written approval by the unit member's immediate supervisor,
2. the loss or damage was not due to the unit member's negligence in
care or operation of the equipment,
3. the equipment is registered with the immediate supervisor and the
following information is duly recorded; a description of the
equipment, including any serial or model number, manufacturer
name and brand; an agreed upon replacement value; and the length
of time such equipment will be allowed at the school site and
covered by this reimbursement provision.

15.4.1.2

15.5

The District shall reimburse the unit member for a maximum of
$500.00 for property loss, but not to exceed the agreed value as
determined in the letter of authorization. In the event the unit member
has insurance covering the same loss, the District shall be liable for up
to $500.00 of the agreed value, but not to exceed the difference
between the agreed value and amount received from the insurance
settlement.

Personal Liability
15.5.1

A unit member shall not be required to transport a student in his/her private
vehicle.
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15.6

Specialized Health Care
15.6.1

The District shall notify unit members concerning special emotional and/or health
problems of their students.

15.6.2

The District shall provide in-service training to unit members, if needed, to provide
for students' special health and/or emotional problems.

ARTICLE 16: TRANSFER POLICY
16.1

Placement, Assignment, Reassignment, Transfer And Filling Of Vacancies
16.1.1 The District reserves the right to make placements, assignments, reassignments and
to transfer unit members pursuant to the provisions of this Article which shall apply to all
unit members except as otherwise provided herein, or as limited by Article 13.10 and
Appendix B of this Agreement relating to summer program.

16.2

16.3

Definitions
16.2.1

"Placement" means the initial school or schools to which the unit member is placed
upon being employed by the District or returning from a discretionary leave of
absence of one semester or more.

16.2.2

"Transfer" means the change in placement of a unit member from one school to
another.

16.2.3

"Assignment" means the department or departments, subject area, or grade level
within a school or schools, in case of a split assignment, to which the unit member
is assigned. A unit member shall not be assigned outside his/her credential
authorization unless mutually agreed upon.

16.2.4

"Reassignment" means a change in the assignment at the same work location.

16.2.5

"Vacancy" is any new or vacated bargaining unit position that the District intends
to fill with a permanent, probationary, or temporary unit member.

Procedures for Assignment and Reassignment
16.3.1 Notification of Assignment
Each unit member shall be given tentative written notice of next year's assignment
prior to the close of the school year.
16.3.2 Procedures for Reassignment
16.3.2.1

A unit member may request reassignment from his/her principal.
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16.4

16.3.2.2

PreK-12 unit members affected by a reassignment shall be given prior
notice and, upon request, reasons for the change of assignment.

16.3.2.3

7-12 unit members who are reassigned after the beginning of the
student instructional school year or semester shall be granted a
duration of instructional duty-free time for preparation and orientation
equivalent to one (1) period for each period reassigned.

Vacancies
16.4.1

The District shall deliver to the Association and post in all school buildings a list
of all vacancies and new positions that occur during the school year and for the
following school year upon knowledge of the vacancies. The list shall contain the
following:
1. a closing date which is at least five (5) working days following the posting date,
2. a job summary - location, grade level, department, or subject matter
assignment,
3. qualifications necessary to meet the requirements of the position.
16.4.1.1

16.5

No assignment to fill the vacancy shall be made until the closing date.

16.4.2

The District shall, upon request by a unit member, notify that unit member during
summer recess or period of leave of any posted openings that may arise during the
summer recess or period of leave. The unit member's request must be in writing
and must include a mailing address for the summer or period of leave.

16.4.3

If a unit member already has a transfer application on file, it is not necessary to
make a further application in order to be considered for any vacancies for which
the unit member may have applied.

16.4.4

The appropriate administrator shall, upon request of the unit member, deliver, in
writing, the reasons for the unit member not receiving the vacancy.

Voluntary Transfer
16.5.1

Procedures for Voluntary Transfer
16.5.1.1

A unit member may submit a request for transfer to the District at any
time, whether or not a vacancy exists. Such request shall include the
specific schools and/or grades desired. A request for transfer shall be
valid for two (2) school years.

16.5.1.2

A unit member who applies for voluntary transfer shall have an
opportunity for an interview with the appropriate administrator.
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16.5.1.3

All attempts shall be made to assign certificated personnel to positions
where they will serve most effectively. When two (2) or more
bargaining unit members are being considered for an open position,
and if all factors are equal as deemed by the administrator, the transfer
shall be made on the basis of seniority.
16.5.1.3.1 For the purposes of this Article only, seniority is defined as
the unit member’s initial date of service in the bargaining
unit. In the event of a tie in seniority status, lot shall break
the tie.

16.5.1.4

A transfer request shall not be denied arbitrarily or capriciously.
Bargaining unit members shall not be directly or indirectly influenced
to accept a voluntary transfer, nor shall such transfer be made for
capricious reasons.

16.5.1.5

If a unit member's request for a voluntary transfer is denied, the unit
member shall be granted, upon request, a meeting with the
administrator who denied the request to discuss the reasons for the
denial. The unit member may request and shall receive written reasons
for the denial following said meeting within five (5) District working
days.
16.5.1.5.1 A District working day shall be defined as any day the
District office is open.

16.5.1.6

When a certificated bargaining unit member is transferred to another
school during the school year, the unit member shall be given prior
written notice of such transfer in order to prepare for the new
assignment. Also, the bargaining unit member shall be given two (2)
school days for preparation.

16.5.1.7

If the unit member chooses to teach the current assignment and move
on his/her own time, with the approval of the site administrator, he/she
shall be given two (2) days pay at his/her current rate. If requested, the
District shall provide moving service as needed.

16.5.1.8

If the voluntary transfer occurs during the summer recess, the
provision for two (2) paid days of preparation does not apply.

16.5.1.9

The principal at the school shall not be notified by Personnel Services
of the application until after an offer of transfer has been made, and the
matter shall be treated as confidentially as practicable.

16.5.1.10

Unit members returning from leave shall be afforded all rights
provided under this section. (See exception: Involuntary Transfer,
16.6)
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16.5.1.11

When a bargaining unit member with a "proficient" or "exemplary"
evaluation has requested a voluntary transfer pursuant to 16.5, the
Superintendent of Schools or Superintendent's designee shall consider
the various factors related to the unit member's placement, which may
include, but not be limited to the following:
1. the grade level(s) and/or subjects the unit member has taught,
2. the grade level(s) and/or subjects or school(s) requested,
3. available vacancies,
4. anticipated vacancies,
5. the specific staffing factors for a school with a vacancy such as
teaming, subject skill area needs, ethnic balance, male/female ratio,
and/or specific programs in a school.

16.6

16.5.1.12

After reviewing the above listed criteria and factors, the
Superintendent or Superintendent's designee, shall meet with the unit
member and discuss specific matters regarding time lines,
grade/subject preferences, etc.

16.5.1.13

In the event the unit member declines a transfer to a school or
grade/subject which he/she had listed on the transfer request in
16.5.1.1, the unit member shall not be given further consideration at
that time.

Involuntary Transfer
16.6.1

Unit members working in the Upland Unified School District are employed as
District certificated employees and are not employed solely as an employee of a
specific school.

16.6.2

Involuntary transfers shall only occur for instructional program needs, opening,
and closing of schools, and enrollment adjustments, and then only in those
instances where voluntary transfers are not available to meet the expressed needs.

16.6.3

When a site must reduce a position, the following procedures shall be used for
involuntary transfers utilizing a volunteer:
16.6.3.1

Before any involuntary transfer takes place, the District shall first
seek volunteers from among those members at the site.

16.6.3.2

Volunteers shall have the option of selecting any open position in the
District for which they are qualified.
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16.6.4

16.6.3.3

If there is more than one volunteer from a site, the employee with the
most District seniority shall be given the option to select a position
from all open positions at the time. District seniority would also be
used in the event there are reductions in staff at multiple sites.

16.6.3.4

If there are no open positions, which the volunteer is interested in
accepting, he/she may rescind the voluntary transfer option.

16.6.3.5

Volunteers shall not have a preferential right to return to the site
should a vacancy occur in the future.

When a site must reduce a position, the following procedures shall be used for
involuntary transfers when there are no volunteers:
16.6.4.1

The qualified member with the least District seniority at that site
shall be selected for transfer.

16.6.4.2

The Human Resources Office shall be responsible for notifying the
affected unit member, both orally and in writing of possible
placements. The unit member shall have the right to select from the
possible placements.
16.6.4.2.1

If more than one unit member must be involuntarily
transferred, the unit member with the most District
seniority shall be given the first right to select from
the available openings.

16.6.5

The unit member shall be given three (3) days of release time with a substitute or
three (3) days’ pay at the unit member’s daily rate of pay whenever the unit
member is involuntarily transferred. These three (3) days shall be taken during the
summer recess period, if possible.

16.6.6

If requested, the District shall provide moving service before the start of the new
assignment.

16.6.7

The unit member involuntarily transferred shall receive first right of refusal to
return to the school from which they were transferred for a period of up to twelve
(12) calendar months. Human Resources shall maintain a list of all involuntary
transfers and contact the unit member both orally and in writing, should an
opening occur. If the unit member declines the opening, the first right of refusal
shall no longer apply, with the exception of Article 16.6.7.1.
16.6.7.1

If an opening occurs within the twelve (12) months at the school
from which a bargaining unit member was involuntarily transferred,
the transferee may elect to return to that school. In the event that the
bargaining unit member elects to remain in the new assignment for
the balance of the first school year, the unit member may exercise
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this right to return at the beginning of the following school year, if a
vacancy exists.
16.6.8

If a particular school is to be closed, then unit members at that school shall be
accorded first priority for filling any new or vacant positions at the school or
schools at which the students at the closing school are being placed for the coming
school year.

16.6.9

The unit member from the closed school shall also be accorded first priority for
filling all vacancies that arise for which they have an appropriate credential. If two
or more unit members apply for the same vacancy, and if all factors are equal, as
deemed by the administrator, the unit member with the greatest seniority shall
receive the position.

ARTICLE 17: GRIEVANCE PROCEDURE
17.1

17.2

Definitions
17.1.1

A "grievance" is an allegation by a unit member or the Association regarding a
violation, misinterpretation, or misapplication of the specific provisions of this
Agreement. Actions to challenge or change the policies, regulations or other
matters outside of this Agreement are not within the scope of this procedure, and
review must be taken under separate processes.

17.1.2

The "aggrieved party" is the person or persons making the claim.

17.1.3

The "party in interest" is any person who might be required to take action or
against whom action might be taken in order to resolve the claim.

17.1.4

A "duty day" is any day in which a unit member is required to render service to the
District.

17.1.5

The "immediate supervisor" is the lowest level administrator having immediate
jurisdiction over the grievant and/or who has been designated by the District to
adjust grievances.

Procedures
17.2.1

Before filing a formal, written grievance, the grievant should attempt to resolve the
grievance by an informal conference with his/her immediate supervisor. The
grievant may choose to have a representative of the Association present at the
informal hearing.

17.2.2

The purpose of this procedure is to secure, at the lowest possible administrative
level, equitable solutions to the problems, which may from time to time arise
affecting the welfare or working conditions of unit members. Both parties agree
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that these proceedings shall be kept as informal and confidential as may be
appropriate at any level of the procedure.
17.2.3

Level I
17.2.3.1 Within twenty (20) duty days of when the grievant knew or reasonably
should have known of the act or omission which gave rise to the
grievance, the grievant must present such grievance in writing to the
immediate supervisor. The grievance shall consist of a clear, concise
statement of the problem, the provision of the Agreement involved, and
the specific remedy sought. The immediate supervisor shall meet with
the aggrieved party and/or designated Association representative within
three (3) duty days of receipt of the grievance. The immediate
supervisor shall provide a written disposition of the grievance, including
the reasons therefore, to all parties of interest within two (2) duty days
of such meeting.

17.2.4

Level II
17.2.4.1 If the grievant is not satisfied with the decision at Level I, or if no
decision is given within the time limit, within three (3) duty days after
receipt of the Level I response, the grievant may appeal the decision in
writing to the Superintendent or Superintendent's designee with a copy
simultaneously provided to the Association President.
17.2.4.1.1 The Superintendent or Superintendent's designee shall
communicate in writing, with a copy simultaneously
provided to the Association President, a decision within
three (3) duty days after receipt of the appeal.
17.2.4.2 Within the above time limit (17.2.4.1), either party may request and
receive a personal conference with the other party.

17.2.5

Level III
17.2.5.1 If not satisfied with the decision at Level II, or if no decision is given
within the time limit, the grievant, within five (5) duty days after the
receipt of the Level II response, may request in writing that the
Association submit the grievance to Advisory Arbitration. The
Association, by written notice to the Superintendent within fifteen (15)
duty days of the Level II response, may submit a grievance to an
Advisory Arbitrator who shall be selected by mutual agreement. If no
agreement can be reached within five (5) duty days of the notice, the
parties shall request of the American Arbitration Association a list of
five (5) names of persons experienced in hearing grievances. Each party
shall alternatively strike a name until only one name remains. Lot shall
determine the order of strike.
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17.2.5.1.1 In each dispute, the arbitrator shall, as soon as possible, hear
evidence and render a decision on the issue(s) so submitted.
If the parties cannot agree upon a submission agreement, the
arbitrator shall determine the issue(s) by referring to the
written grievance and the answers thereto at each step.
After the hearing, and after both parties have been given the
opportunity to make written arguments, the arbitrator shall
submit the findings and recommendations which shall be
advisory to the parties. The arbitrator shall have no power
to add to, subtract from, or modify the terms of the
Agreement or the written policies, rules, regulations.
17.2.5.1.2 The fees and expenses of the arbitrator and each hearing
shall be borne equally by the District and the Association.
All other expenses, except for released time for the
grievant(s), Association representative(s) and witnesses,
shall be borne by the party incurring them.
17.2.5.1.3 If any question arises of the arbitrability of the grievance,
such questions shall be ruled upon by the same arbitrator
only after he/she has had an opportunity to hear the merits of
the grievance.
17.3

17.4

Time Limits
17.3.1

Time limits provided for at each level shall begin the day following receipt of the
grievance, grievance appeal or written decision.

17.3.2

In the event a grievance is filed at such a time that it cannot be processed through
all the steps in this grievance procedure by the end of the school year and, if left
unresolved until the beginning of the following school year, could result in harm to
a grievant, the time limits set forth herein shall be reduced so that the procedure
may be exhausted prior to the end of the school year or as soon as practicable.

17.3.3

If the District management fails to respond in writing to the grievance within the
specified time limit, the grievant has the right to process the grievance at the next
level. If the grievant does not process the appeal within the given time limits, the
grievance shall be considered as settled and the grievant cannot raise the issue(s)
again. The time limits specified at each level should be considered to be
maximums and every effort should be made to expedite the process. The time
limits may, however, be extended by mutual agreement.

Rights of Representation
17.4.1

Upon the request of a unit member, representation shall be allowed at all stages of
the grievance procedure.
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17.5

No Reprisals
17.5.1

17.6

No reprisals of any kind shall be taken by the Superintendent or by any member or
representative of the administration or the District against any aggrieved party, any
party in interest, any member of the Association or any other participant in the
grievance procedure by reason of such participation.

Miscellaneous Provisions
17.6.1

The President of the organization representing the certificated bargaining unit may
initiate a grievance that affects one or more unit members.

17.6.2

Nothing contained herein shall be construed as limiting the right of any unit
member having a grievance to discuss the matter informally with any appropriate
member of management, and to have the grievance adjusted without intervention
by the Association, provided that the adjustment is not inconsistent with the terms
of the Agreement, and provided that the Association has been given an opportunity
to be present at such adjustment and to state its views.

17.6.3

If a grievance arises from action or inaction on the part of a member of the
administration at a level other than the immediate supervisor, the aggrieved party
shall submit such grievance in writing directly to the Assistant Superintendent of
Personnel and the Association with the processing of such grievance to commence
at Level II.

17.6.4

The Association will designate two (2) representatives for processing grievances
beyond Level I of the grievance procedure. When it is necessary for a
representative designated by the Association to investigate a grievance or attend a
grievance meeting or hearing during the day, he/she shall, upon notice to his/her
principal or immediate supervisor by the President of the Association, be released
without loss of pay in order to permit participation in such investigations,
meetings, or hearings as a witness. In addition, a grievance may be filed by the
local President of the Association regarding violations of Association rights as
specified in this Agreement and filed on behalf of named unit members who
qualify as grievants and who have the same grievance.

17.6.5

The grievance process shall be considered confidential between the parties, unless
mutually agreed otherwise; and as such, all documents, communications, and
records dealing with the processing of a grievance shall be maintained in a separate
grievance file in the District administrative office. This provision shall not
prohibit the parties from reporting appropriately to their respective constituents
regarding grievance processing.

17.6.6

The processing of a grievance beyond Level I shall constitute an express election
on the part of the grievant that the grievance/arbitration procedure is the chosen
forum for resolving the issue(s) contained in the grievance prior to exercising
rights which may exist in any other legal forum.
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ARTICLE 18: EVALUATION
18.1

18.2

Definition
18.1.1

Evaluation of a unit member who is a Teacher or Librarian, shall be a procedure of
systematic appraisal of the unit member’s work performance based on the
California Standards for the Teaching Profession in Appendix H I. The criteria for
measurement shall be the frequency of the unit member’s behavior using the
measurements of rarely, inconsistently and consistently.

18.1.2

Evaluation of a unit member who is a Counselor, Director of
Attendance/Discipline, School Nurse, School Psychologist, Professional
Development Instructor, Occupational Therapist or Speech Language Pathologist
shall be a procedure of systematic appraisal of the unit member’s work
performance based on the standards in Appendix H II b through f Evaluation
Forms and the criteria for measurement shall be the frequency of the unit
member’s behavior using the measurements of rarely, inconsistently, and
consistently.

Procedures
18.2.1

Primary evaluator is principal, assistant principal or instructional coordinator at
that site or immediate supervisor for unit members assigned to the District Office.

18.2.2

A unit member desiring to achieve an exemplary rating shall identify a standard or
standards and mutually agree upon criteria for the exemplary rating during the
October conference for that school year.
18.2.2.1 Exemplary rating proposals may be initiated or modified by mutual
agreement during the school year.

18.2.3

Unit members being evaluated in that school year shall be furnished a copy of the
evaluation procedures, the California Standards for the Teaching Profession, and
their evaluation documents, and notified of the identity of their evaluator no later
than October 1. Prior to November 1, the evaluator shall hold an individual
conference with each unit member being evaluated in that school year, to discuss
evaluation and to provide that unit member with copies of his/her evaluation
documents. The evaluator shall hold a mid-year conference with each unit
member being evaluated in that school year to review performance related to
meeting the California Standards for the Teaching Profession or the Standards on
the Non-Classroom Unit Member evaluation forms (Appendix H II b through f) as
applicable based on Article 18.1.

18.2.4

For classroom teachers' evaluations, the evaluator shall observe in the classroom
for a minimum of thirty (30) consecutive minutes. Each unit member shall be
observed a minimum of two (2) times prior to each evaluation. One day's notice
shall be given for at least one of the formal observations. Observations shall be
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followed by an evaluation conference within three (3) working days of the
observation. A unit member shall, upon request, be entitled to additional
observations, evaluation conferences, and written evaluations. Such entitlement
may include a pre-observation conference.
18.2.5

If at any time during a unit member’s evaluation year, the evaluator has identified
an area within the California Standards for the Teaching Profession or the
Standards on the Non-Classroom Unit Member evaluation forms (Appendix H II b
through f) as applicable based on Article 18.1 in which the unit member needs
additional support, a support plan shall be developed.
18.2.5.1 The support plan shall include the following:
1. area(s) where specific support is needed and supporting evidence,
2. specific suggestions for improvement.
18.2.5.2 A written statement describing the support plan and incorporating the
above (18.2.5.1) shall be given to the unit member at or within ten (10)
school days after the conference in which the support plan is reviewed
and discussed with the unit member.
18.2.5.3

18.2.6

Permanent unit members who are placed on a Support Plan, shall be
evaluated in the year following the placement of the unit member on
the Support Plan. If the unit member then receives a proficient or
exemplary evaluation, the unit member shall return to the evaluation
cycle as applicable under Articles 18.2.9 and 18.2.10.

When the evaluator has identified an area within the California Standards for the
Teaching Profession or the Standards on the Non-Classroom Unit Member
evaluation forms (Appendix H II b through f) as applicable based on Article 18.1
that the unit member needs improvement in, an improvement plan shall be
developed and fully implemented.
18.2.6.1 The improvement plan shall include the following:
1. areas where specific improvement is needed and supporting evidence,
2. specific suggestions for improvement,
3. resources to be utilized to assist with the improvement, and
4. the means by which improvement shall be measured.
5. quantitative criteria for measurement
6. qualitative criteria for measurement
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18.2.6.2 A written statement describing the improvement plan and incorporating
the above (18.2.6.1) shall be given to the unit member within ten (10)
school days after the conference in which the improvement plan is
reviewed and discussed with the unit member.
18.2.6.3 The evaluator shall take direct action to implement the improvement
plan. Such action shall include specific recommendations for
improvement, direct assistance in implementing such recommendations,
and adequate release time for the unit member to visit and observe other
similar classes in other schools.
18.2.7

Probationary and temporary unit members shall be evaluated twice each school
year, the first prior to the December Winter Recess and the second thirty (30) days
prior to the end of the school year.

18.2.8

Permanent unit members with five (5) years or less as employees of the Upland
Unified School District shall be evaluated every school year thirty (30) days prior
to the end of the school year.

18.2.9

Permanent unit members with six (6) to ten (10) years as employees of the Upland
Unified School District who receive an evaluation of proficient or exemplary shall
be evaluated every other school year, thirty (30) days prior to the end of the school
year.

18.2.10 Permanent unit members with eleven (11) or more years as employees of the
Upland Unified School District who receive an evaluation of proficient or
exemplary shall be evaluated every four (4) years, thirty (30) days prior to the end
of the school year.
18.2.11 Permanent unit members who have received a needs improvement or
unsatisfactory evaluation, shall be evaluated every school year, thirty (30) days
prior to the end of the school year, until the unit member has received a proficient
or exemplary evaluation. When a unit member receives a proficient or exemplary
evaluation, the unit member shall return to the evaluation cycle as applicable under
Articles 18.2.9 and 18.2.10.
18.2.12 Permanent unit members who do not receive an evaluation shall have a minimum
of one (1) formal observation and post observation conference in each nonevaluation school year.
18.2.13 Commendations and/or recommendations may be addressed in an addendum.
18.2.13.1

Negative statements to be used in the evaluation should be known to
the unit member prior to the final evaluation. The evaluator shall not
base his/her evaluation of a unit member on any hearsay statements.

35

18.2.14 In the event the unit member disagrees with the content of the evaluation, the unit
member may prepare a written statement which shall be attached and incorporated
into the final evaluation.
18.2.15 Any unit member receiving a needs improvement rating shall be given an
improvement plan consistent with Articles 18.2.5 and 18.2.17 that shall be fully
implemented.
18.2.16 Any unit member receiving a rating of unsatisfactory on his or her evaluation must
have been on a fully implemented improvement plan that is consistent with
Articles 18.2.5 and 18.2.17 for a minimum of one half of the school year. The
improvement plan must be initiated prior to or at the mid-year review.
18.2.17 Any unit member receiving an unsatisfactory evaluation in one or more standards
of the California Standards for the Teaching Profession shall be required to
participate in the Peer Assistance and Review Program as a mandatory participant
pursuant to Article 19.
18.2.18 A unit member’s final evaluation for the proficient, needs improvement, or
unsatisfactory rating shall be based upon evidence as measured by the evaluation
criteria located in Articles 18.1.1 and 18.1.2 and in Appendix H II.
18.2.19 The evaluation of unit members, pursuant to this Article, shall not include or be
based upon the following:
1. Publisher’s norm referenced standardized achievement test results,
2. the success or lack thereof, of an instructional or clerical aide in the
performance of tasks assigned by the unit member.
18.2.19.1

State mandated criterion referenced standardized test results may be
considered, when appropriate and as required under the Stull Act
(California Education Code 44660 et. Seq.), in the analysis of CSTP 5.

18.2.20 The evaluation of unit members, who teach special education classes in grades
seven through twelve, must be based on their Specialized Academic Instruction
class assignments and not based on their collaborative class assignments.
18.2.21 Unit members shall not be required to participate in the evaluation(s) of another
unit member(s).
18.2.22 The District shall use only the standardized form for the written evaluation. The
District and the Association shall mutually review and/or revise the evaluation
form.
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18.3

Probationary Unit Members
18.3.1

In the event the District determines to terminate and/or not reelect a first or second
year probationary unit member, the following procedures shall apply:
1. the first year probationary unit member shall be notified in writing, on or before
the close of school,
2. the second year probationary unit member shall be notified in writing, on or
before March 15 of that school year,
3. the Board's decision shall be final and binding.

18.4

Personal and Academic Freedom
18.4.1

It is the policy of the District that all instruction shall be fair, accurate, objective,
and appropriate to the age and maturity of the student(s), and sensitive to the
community needs and the needs and values of our diverse cultures and heritages.
Academic freedom is essential to the fulfillment of this policy and the District
acknowledges the fundamental need to protect unit members from any censorship
or restraint that might interfere with the unit member's obligation to present
material objectively in the performance of his or her teaching functions.

18.4.2

Unit members have the responsibility for implementing the study of issues,
subjects, and materials relevant to the assigned course of study. Among the
objectives to promote this end are the following:
1. ability and the will to study complete life situations and to make intelligent
choices from alternatives,
2. ability to analyze materials, to recognize propaganda, and to evaluate sources of
information,
3. ability and the desire to make use of rational methods in considering significant
issues and in coming to decisions about them,
4. willingness to recognize the necessity for the value of differing viewpoints,
5. readiness to accept desirable compromise when necessary,
6. respect for minority position and acceptance of the right of minorities, through
the democratic process, to attempt to become majorities.

18.4.3

The District has the responsibility to insure unit members reasonable freedom in
classroom presentations and discussions including controversial materials,
providing said material is relevant to the course and is within the scope of the law.
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18.4.4

18.5

A unit member shall be entitled to full rights of citizenship. The personal life of a
unit member is not an appropriate concern of the District for purposes of
evaluation or disciplinary action unless it prevents the unit member from
performing his/her duties.

Classroom Aides
18.5.1

Unit members, to be selected by the site administrator, shall be involved in the
interviewing process for prospective classroom aides.

18.5.2

The site administrator shall periodically meet with unit members to gather input on
the performance of classroom aides under their supervision.

18.5.3

When an unsatisfactory working relationship can be demonstrated to exist between
the unit member and an aide, the unit member shall notify the appropriate
administrator.

ARTICLE 19: PEER ASSISTANCE AND REVIEW PROGRAM
19.1

Purpose
19.1.1

19.2

Upland Teachers Association and the Upland Unified School District are
continually striving to provide the highest quality of education. Therefore both
parties agree to cooperate in the design and implementation of programs to
improve the quality of instruction through expanded and improved professional
development and peer assistance. The Peer Assistance and Review (PAR)
program is designed to assist beginning teachers, teachers who volunteer to
participate to improve their performance in one or more areas of teaching practice
and to provide assistance to teachers who have been identified through negotiated
formal evaluation as having areas of unsatisfactory classroom performance whose
performance could be improved through participation in this program. Teachers
who volunteer or who are referred for the program are valuable professionals and
deserve to have the best resources available provided to them in the interest of
improving performance to a successful standard.

Participants
19.2.1

Participants in the Peer Assistance and Review program shall include regular
classroom teachers, special education teachers, elementary music teachers,
elementary art teachers, reading specialists, work experience teachers and teachers
on assignment.
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19.3

Joint Panel
19.3.1

The Peer Assistance and Review Panel shall consist of seven members, four of
whom shall be bargaining unit members selected by the Association, and three
shall be administrators selected by the District.

19.3.2

The panel shall establish their own meeting schedule. There must be three (3)
Association members and two (2) District administrators present to form a
quorum. Such meetings shall take place during the regular workday whenever
possible. In the event that meetings are scheduled outside the regular
workday/year, unit members shall be compensated at an hourly rate according to
the negotiated contract.

19.3.3

The Joint Panel shall:
a.
b.
c.
d.

administer the Peer Assistance and Review Program,
establish its rules and procedures,
develop program budget subject to Governing Board approval,
determine the number of Consulting Teachers in any one year, guided by and
subject to such factors as the number and types of Mandatory and Voluntary
Teachers and available funds,
e. select Consulting Teachers,
f. provide training to panel members,
g. provide training to Consulting Teachers,
h. provide a list of available Consulting Teachers,
i. receive referrals, notify in writing Participating Teacher, supervising
administrator, and Consulting Teacher,
j. receive and accept/reject requests from Voluntary Participants and assign
Consulting Teachers based on availability of Consulting Teachers,
k. receive copies of improvement plans,
l. receive and review Consulting Teacher reports and make available to the
supervising administrator,
m. create a report which includes recommendations to the Governing Board on
Mandatory Participants regarding continuance in PAR,
n. evaluate Consulting Teachers annually regarding performance in PAR,
o. make recommendations regarding the continuation of Consulting Teachers for
the next year of the term,
p. review PAR program annually and report to the Governing Board and to the
Association.
19.3.4

Decisions of the panel shall be made by consensus whenever possible. In the event
that consensus cannot be reached, action may be taken on an affirmative vote of at
least five (5) members.

19.3.5

The Joint Panel shall not act on a Consulting Teacher’s report before ten (10)
workdays following receipt of the report to allow a participating teacher to submit
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a written response. By written agreement of the Joint Panel and the participating
teacher, timelines may be extended.

19.4

19.3.6

Any member of the Joint Panel shall refrain from participation in discussion and
voting on any matter in which he or she has a professional or personal conflict of
interest.

19.3.7

All proceedings and materials related to evaluations, reports and other personnel
matters shall be strictly confidential. The Joint Panel members, Consulting
Teachers and supervising administrators may disclose such information only as
necessary to administer this article or otherwise as required by lawful process.

19.3.8

All rules and procedures established by the Joint Panel shall be furnished upon
request.

19.3.9

The District shall defend and hold harmless individual panel members from any
claims or lawsuits arising out of the performance of their duties under this
program.

Consulting Teachers
19.4.1

A Consulting Teacher is a teacher who provides assistance to participating teachers
pursuant to the PAR program. Qualifications for a Consulting Teacher shall be set
forth in the rules and procedures of the Joint Panel, provided that the following
shall constitute minimum qualifications:
a. possess a clear California teaching credential,
b. have attained permanent status with minimum of five (5) years classroom
teaching experience,
c. have received a rating of proficient or exemplary on District evaluation
standards in last three (3) evaluations,
d. have been a classroom teacher in the Upland Unified School District at least
three (3) of the last five (5) years,
e. be a member of the bargaining unit,
f. have relevant experience or coursework in applicable areas,
g. have ability to work cooperatively and effectively with others,
h. demonstrate the ability to communicate effectively both orally and in writing,
i. have extensive knowledge of subject matter, teaching strategies, instructional
techniques and classroom management strategies necessary to meet the needs of
students in different contexts.

19.4.2 Selection of Consulting Teachers
19.4.2.1 A notice/announcement of vacancy shall be distributed to each
certificated employee and posted at each site.
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19.4.2.2 The Consulting Teacher applicant is required to submit:
a. a letter of intent/application,
b. a resume,
c. three (3) letters of reference, one (1) each from an administrator, a
peer and an Association Representative.
19.4.2.3 The Association President and the Assistant Superintendent of
Personnel shall review the applications and identify eligible teachers for
consideration by the panel.
19.4.2.4 All eligible candidates for Consulting Teachers shall be observed by at
least one (1) Association panel member and one (1) administrative panel
member and interviewed by the Joint Panel.
19.4.3 Duties and Responsibilities
19.4.3.1 Consulting Teachers shall assist Participating Teachers through
demonstrations, observations, coaching, conferences and/or referral to
other activities, which, in his/her professional judgment, will assist the
Participating Teacher. The PAR program strongly encourages a
cooperative relationship between the Consulting Teacher, the
Participating Teacher and site administrator with respect to the process
of Peer Assistance and Review.
19.4.3.2 The Consulting Teacher shall:
a. meet with the Participating Teacher evaluator to discuss the PAR
Program, to establish mutually agreed upon performance objectives,
develop the written assistance plan and develop a process and
timeline for determining successful completion of the PAR program,
b. conduct multiple observations of the Participating Teacher during
classroom instruction, and provide specific immediate feedback,
c. meet regularly for observations/discussions with each Participating
Teacher,
d. maintain a written log of contact and specific support given to each
Participating Teacher,
e. document all observations, visitations and meetings,
f. monitor the progress of and submit and discuss periodic written
reports with the Participating Teacher,
g. teach model lessons,
h. provide assistance to the Participating Teacher until the Consulting
Teacher concludes that the teaching performance of the Participating
Teacher is satisfactory, or that further assistance would not be
productive, at which time the Consulting Teachers shall submit a
recommendation to the Joint Panel. Recommendations shall be made
at least annually,
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i. submit a written report to Participating Teacher to receive his or her
signature to verify receipt before it is submitted to the PAR panel.
Provide Participating Teacher with a copy of the written report,
j. submit a final written report to the PAR panel,
k. continue to provide assistance until the Joint Panel directs the
Consulting Teacher to cease support,
l. participate in meetings with other district Consulting Teachers,
m. conduct periodic staff development with Participating Teachers, as
needed,
n. review the program annually with the PAR panel.
19.4.3.3 The Consulting Teacher shall submit a final written report to the Joint
Panel on the progress of the Participating Teacher at least forty-five (45)
calendar days before the end of the school year.
19.4.4

Terms
19.4.4.1 The term for a Consulting Teacher shall be three (3) years.
19.4.4.2 A Consulting Teacher in a full-time release position must return to the
classroom three (3) of the last five (5) years before being eligible to
reapply.
19.4.4.3 A Consulting Teacher in a partial release position may reapply upon
immediate completion of the term.

19.4.5

The unit member selected as a Consulting Teacher shall be entitled to return to the
same position, unless the position is no longer vacant, then to a comparable
position to that held at the time of selection as a Consulting Teacher.

19.4.6

All communication between the Consulting Teacher and Participating Teacher
shall be confidential and without the written consent of the Participating Teacher,
shall not be shared with others.

19.4.7

The Consulting Teacher may petition the Joint Panel, in writing, for a change in
Consulting Teacher subject to the approval of the Joint Panel.

19.4.8

The District shall defend and hold harmless Consulting Teachers from any claims
or lawsuits arising out of the performance of their duties under this program.

19.4.9

A Consulting Teacher may not be appointed to an administrative position in the
District while serving as a Consulting Teacher or for one (1) full year after serving
as a Consulting Teacher.

19.4.10 The Consulting Teacher shall be compensated for work outside his or her
contractual work day/work year at an hourly rate of .0008 of Column A, Step 1 of
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the certificated salary schedule, not to exceed a maximum dollar amount of two
thousand dollars ($2000.00) per participating teacher per year.
19.5

Participating Teachers
19.5.1

A Participating Teacher is a unit member who receives assistance and coaching to
improve teaching performance as defined by the California Standards for the
Teaching Profession.

19.5.2

A Mandatory Participant is a unit member (as defined in 19.2.1) who receives
assistance as a result of an unsatisfactory evaluation.
19.5.2.1 The Mandatory Participant may select a Consulting Teacher from the
list provided from the Joint Panel.
19.5.2.2 The Mandatory Participant may petition the Joint Panel, in writing, for a
change in Consulting Teacher subject to the approval of the Joint Panel.
19.5.2.3 The Mandatory Participant shall have the right to submit a written
response within ten working days and have it attached to the final report
prior to any action being taken by the Joint Panel. By written agreement
of the Joint Panel and the Mandatory Participant, timelines may be
extended.

19.5.3

A Voluntary Participant is a unit member who requests assistance and is accepted
by the Joint Panel for participation in the PAR program.
19.5.3.1 Voluntary Participants may select a Consulting Teacher from the list
provided from the Joint Panel.
19.5.3.2 The Voluntary Participant may petition the Joint Panel, in writing, for a
change in Consulting Teacher subject to the approval of the Joint Panel.
19.5.3.3 Voluntary Participants may terminate participation in the program at any
time.
19.5.3.4 Voluntary Participants are not subject to reporting requirements.

19.5.4

All communication between the Consulting Teacher and Participating Teacher
shall be confidential and without the written consent of the Participating Teacher,
shall not be shared with others.
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ARTICLE 20: LEAVES
20.1

Sole Leave Benefits
20.1.1

20.2

Paid Leave Benefits
20.2.1

20.3

The benefits in this Article are benefits which are in addition to statutory and
regulatory leave benefits and, it is understood and agreed, that all statutory and
regulatory leave benefits are incorporated into this Agreement by reference as if
fully set forth herein.

During a paid leave of absence a unit member shall be entitled to receive wages
and all fringe benefits including, but not limited to, insurance and retirement
benefits; to return to the same or comparable position; and to receive credit for
annual salary increments provided during the leave.

Personal Illness and Injury Leave
20.3.1

A bargaining unit member shall be allowed one (1) day of personal illness or
injury leave for each month worked, credited in advance, and prorated for parttime employment.

20.3.2

Unused personal illness and injury leave days may be accumulated without limit.
Upon termination of employment, any days taken in excess of earned cumulative
days shall be deducted from the last salary payment.

20.3.3

Certification by a licensed physician of an illness must be provided upon request to
the Personnel Office when the illness exceeds five (5) consecutive days, or when a
bargaining unit member takes more than ten (10) days of personal illness and
injury leave over a six (6) week period.

20.3.4

A member of the bargaining unit who is employed to teach summer school shall
earn one (1) day of personal illness and injury leave for the summer school session.
This leave is neither cumulative nor creditable for use other than during summer
school.

20.3.5

After all earned leave as set forth in 20.3.1 above is exhausted, additional nonaccumulated leave shall be available, provided that the provisions of 20.3.1 are
met. The unit member on such extended leave shall receive payment in the
amount of the difference between the unit member's regular pay and the base pay
for substitutes. This difference in pay shall continue, as needed, for a period of
one hundred (100) work days.

20.3.6

To be in compliance with Education Code Section 44981:
The employee shall not be required to secure advance permission for
for any of the following reasons:
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1. death or serious illness of a member of his or her immediate family,
2. accident, involving his or her person or property, or the person or property of a
member of his or her immediate family.
20.4

Personal Necessity Leave
20.4.1

Personal necessity may be used, at the unit member's election.

20.4.2

Personal necessity leave taken under this provision is deducted from the unit
member's personal illness and injury leave as provided in Article 20.3.

20.4.3

Personal necessity leave shall be limited to (a) death or illness of a member of the
unit member's immediate family as defined in Article 20.5.2 (an immediate family
member of the unit member shall be limited to: spouse, son, stepson, daughter,
stepdaughter, foster child, mother, stepmother, father, stepfather, brother,
stepbrother, sister, stepsister, mother-in-law, father-in-law, grandmother,
grandfather, grandchild, son-in-law, daughter-in-law, legal ward, close family
friend of the unit member or any person living in the immediate household of the
unit member); (b) an accident involving the unit member's person or property, or
the person or property of a unit member's immediate family; (c) appearance in
court as a litigant or as a witness under an official order; (d) a condition, which, if
allowed to continue without remediation, would result in personal injury or an
aggravation of a physical impairment, and necessitating immediate medical and/or
dental attention; or a condition or circumstance which would result in a financial
loss; such loss which would materially affect the ability of the employee to
maintain a reasonable condition for sustenance for the unit member and
dependents; and (e) a condition or circumstance prevails which would impair the
mental state of the employee to the extent that the performance of his/her duties
would be so affected as to reduce materially the rendering of immediate services to
the District.
20.4.3.1 Personal Necessity Leave may be used by a unit member who has legal
custody of a child under the age of five who has been newly placed in
their home. A combination of personal necessity leave and differential
pay may be used for no longer than twenty (20) days.

20.4.4

The District may require a unit member to furnish a certified statement of the facts,
circumstances, or conditions applicable to the request for a personal leave. Such
statements of proof may include verification supporting this provision; or a copy of
a court summons or record of legal proceedings; or such evidence that shall clearly
define the personal urgency of the request for leave.

20.4.5

The above requirement of verification may be waived for eight (8) days of
personal leave taken under this provision for reasons that the unit member need not
share with the District, nor shall any District employee ask the reason. Under no
circumstances shall the leave provided in this provision be used for taking a
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holiday or for purposes of extending a holiday or vacation, or for use as a
recreational activity, or for matters of personal convenience which can reasonably
be taken care of outside the work hours. The unit member's signature and
reference to this provision on the absence report shall serve as verification of
appropriate use.
20.4.6

20.5

20.6

No narrative statement concerning personal necessity leave shall be entered into
the unit member's personnel file under this leave policy.

Bereavement Leave
20.5.1

A unit member shall be entitled to a maximum of three (3) days leave of absence,
without loss of salary or deduction from personal illness and injury leave, on
account of the death of any member of the unit member's immediate family, or
close relationship. The amount of leave may be extended to four (4) days when
travel over 300 miles is involved, or may be extended to five (5) days when travel
exceeds 700 miles.

20.5.2

For purposes of this provision, an immediate family member of the unit member
shall be limited to: spouse, son, stepson, daughter, stepdaughter, foster child,
mother, stepmother, father, stepfather, brother, stepbrother, sister, stepsister,
mother-in-law, father-in-law, grandmother, grandfather, grandchild, son-in-law,
daughter-in-law, legal ward, close family friend of the unit member or any person
living in the immediate household of the unit member.

20.5.3

Bereavement leave shall be utilized before any use of Personal Necessity Leave.

Leave for Pregnancy Disability
20.6.1

Unit members are entitled to use personal illness and injury leave as set forth in
20.3.1 for disabilities caused or contributed to by pregnancy, miscarriage,
childbirth, and recovery therefrom on the same terms and conditions governing
leaves of absence from other illness or medical disability. Such leave shall not be
used for child care, child rearing, or preparation for child bearing, but shall be
limited to those disabilities as set forth above. The length of such disability leave,
including the date on which the leave shall commence and the date on which the
duties are to be resumed, shall be determined by the unit member and the unit
member's physician; however, the District management may require a verification
of the extent of disability through a physical examination of the unit member by a
physician appointed by the District at the District's expense.

20.6.2

The unit member on leave for pregnancy disability shall be entitled to return to the
same position, unless the position is eliminated, then to a comparable position to
that held at the time the leave commenced. Under no circumstances is the
language intended to provide rights beyond that which the unit member would
have enjoyed had the unit member not been on leave.
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20.7

20.8

Leave Without Pay for Child Bearing Preparation, Child Bearing, Child Rearing, Paternity
and Adoption
20.7.1

Leave without pay or other benefits may be granted to a unit member for
preparation for child bearing, for child bearing, for child rearing, for paternity, or
for adoption. However, the unit member may retain participation in District health
and welfare benefits if the unit member pays the full amount of the premiums for
such benefits.

20.7.2

The unit member shall request such leave as soon as practicable, but no less than
fifteen (15) calendar days prior to the date on which the leave is to begin, except in
cases of emergencies or adoption. Such request shall be in writing and shall
include a statement as to the dates the employee wishes to begin and end the leave
without pay.

20.7.3

The determination as to the date on which the leave shall begin and the duration of
such leave shall be made at the discretion of the District when considering the
scheduling and replacement problems of the District and the needs and interests of
the unit member.

20.7.4

The duration of such leave shall consist of no more than twelve (12) consecutive
months and shall automatically terminate on June 30 in the school year in which
such leave is granted. An extension of leave may be granted, not to exceed an
additional twelve (12) months.

20.7.5

The unit member is not entitled to the use of any accrued personal illness and
injury leave or other paid leave while such employee is on child care leave.

20.7.6

There shall not be a diminution of employment status while on leave for child
bearing or child rearing except that no person shall be entitled to compensation
increment, or the accrual of seniority for layoff or reduction in force purposes, nor
shall the time taken on parental leave count toward credit for probationary unit
members in earning permanent (tenure) status.

20.7.7

If a unit member is on leave for child bearing or child rearing and, in the event of a
miscarriage or death of a child subsequent to childbirth, the unit member may
request an immediate assignment to a unit position. If there is a vacancy for which
a unit member is qualified, the District shall assign the unit member to a position
as soon as practicable.

Emergency Leave
20.8.1

A unit member is entitled to six (6) days of non-cumulative paid leave for the
following emergencies; personal illness or injury after regular personal illness and
injury leave has been exhausted; appearance in court for purposes of adoption
proceedings, guardianship, or the probation of a will; or regularly scheduled
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examinations for advanced degrees which cannot be arranged outside of work
hours.
20.9

In-Service Leave
20.9.1

A unit member shall receive one (1) day of paid leave per year for purposes of inservice training. Such leave may be granted upon approval by the immediate
supervisor as to the time and substance of the leave. One (1) day of such leave
shall be equivalent to six (6) hours of release time, but if agreed to by the
immediate supervisor, may be taken in units less than six (6) hours. Unit members
who are teachers shall not be required to provide class coverage while another unit
member utilizes in-service leave.

20.10 Industrial Accident or Illness Leave
20.10.1 Unit members shall be entitled to industrial accident or illness leave according to
the statutory provisions (Education. Code 44984) for personal injury which has
qualified the unit member for Worker's Compensation under the provisions of the
State Compensation specifications.
20.10.2 Such leave shall not exceed sixty (60) days during which the schools of the District
are required to be in session or when the unit member would otherwise have been
performing work for the District in any one (1) fiscal year for the same industrial
accident or illness.
20.10.3 Allowable leave shall not be accumulated year to year.
20.10.4 Industrial Accident or Illness Leave shall commence on the first day of absence.
20.10.5 When an Industrial Accident or Illness Leave overlaps into the next fiscal year, the
unit member shall be entitled to only the amount of unused leave due for the same
illness or injury.
20.10.6 The District has the right to have the unit member examined by a physician
designated by the District at the District's expense, to assist in determining the
length of time during which the unit member will be temporarily unable to perform
assigned duties and the degree to which a disability is attributable to the injury
involved.
20.10.7 For any days of absence from duty as a result of the same industrial accident or
illness, the District shall forward to the unit member the Workers Compensation
check. The amount of this check shall be deducted from the unit member's salary
warrant so that the total amount of the compensation received shall not exceed
100% of the unit member's salary.
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20.10.8 A unit member receiving benefits as a result of an industrial accident or illness
shall remain, during periods of injury or illness, within the State of California
unless the Board of Trustees authorizes travel outside the state.
20.11 Jury/Subpoenaed Unit Member Leave
20.11.1 Unit members shall be provided paid leave for regularly called jury duty or to
appear in court due to a no personal fault subpoena issued by the court, subject to
the following conditions:
1. the unit member shall submit an absence report form for each such absence,
accompanied by a "Jury Duty Certification" or a copy of the subpoena,
2. whenever possible, unit members who serve as jurors or who have appeared in
court for only a part of a day shall return to their work for the remainder of the
day,
3. the District shall pay the unit member's regular salary and the unit member shall
remit to the District the amount received for jury duty or witness pay within
five (5) days of receiving such pay or prior to the close of the last payroll period
of the year, whichever occurs earlier.
20.11.2 A unit member called for jury duty during the school year who requests and is
granted a postponement and then serves during non-instructional days shall be paid
the substitute teacher daily rate for days served during non-instructional time.
20.11.2.1 The unit member shall submit proof of postponement in addition to the
“Jury Duty Certification” form.
20.12 Military Leave
20.12.1 Unit members shall be provided military leave for active duty subject to the
following conditions:
1. a unit member who is a member of the military or reserves is entitled to a
temporary leave of absence to attend active duties, (times of war, rebellion,
insurrection, riot, public calamity or catastrophe and other emergencies set forth
in the Military and Veterans Code sections 142, 143, and 146) but not inactive
duties,
2. a unit member who is ordered to active duty as a member of the reserves is
entitled to leave with pay, of not more than 1/10 of the unit member’s annual
salary established for such position, (1/10 pay for contracted school year and for
not more than thirty (30) calendar days) from his employer as specified in
Military and Veterans Code section 395.05. If a unit member is ordered and the
unit member needs a period substitute, the period substitute shall count as a 1/5
day. Unit members shall be ordered to active duty by the Governor, President
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of the United States, Chief Executive officer of any city or county, Justice of the
Supreme Court, judge, sheriff or Officer of the United States Armed Forces,
3. a unit member shall use non-contract time to attend inactive duty drills. If a
unit member uses contract time for inactive duty the unit member shall not be
able to use any leave time or to be paid.
20.13 Parental Leave
20.13.1 Parental leave is defined as leave taken for the birth of a child of the unit member,
or the placement of a child with the unit member in connection with the adoption
or foster care of the child by the unit member. Parental leave is separate and
distinct from pregnancy disability leave and leave taken because of a serious
health condition.
20.13.2 Unit members must be employed by the District for 12 months prior to taking
parental leave.
20.13.3 When the unit member has exhausted all available sick leave, and continues to
be absent for the purposes of parental leave, the unit member shall receive
differential pay for up to twelve (12) workweeks in an amount not to exceed the
actual cost of a substitute hired to fill the position during the unit member's
absence, or if no substitute was employed, the amount that would have been paid
to a substitute had one been employed. The District shall make every reasonable
effort to secure the services of a substitute employee.
20.13.4 The unit member taking parental leave is entitled to one 12-workweek
differential pay period during any 12-month period of time. If the school year ends
before the 12-workweek leave is exhausted, the unit member may take the balance
of the leave in the subsequent school year. Non-paid school calendar days or
breaks shall not be counted as part of the 12-workweek period.
20.13.5 Parental leave may be taken at any time in the 12-month period following the birth
or placement of a child with the unit member. The minimum duration for parental
leave shall be two weeks, with an exception of a leave of less than two weeks
duration being granted on any two occasions. The District may grant additional
requests of leave for a period of less than two weeks at the District's discretion. All
parental leave must be concluded within 12 months of the birth or placement of
the child with the unit member.
20.13.6 For birthing mothers, the 12-workweek parental leave shall commence on a
designated date that is after the conclusion of any pregnancy disability leave. For
non-birthing parents, the 12-workweek parental leave shall commence on the first
day of such leave.
20.13.7 While on parental leave, the unit member shall continue to receive any applicable
health benefits the unit member was receiving immediately prior to the
commencement of the leave.
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20.13.8 If a unit member has not exhausted all available sick leave and seeks parental
leave, the unit member has the option of using sick leave for parental leave
purposes. If the unit member exhausts the remainder of his or her sick leave, the
unit member may then take paid parental leave; however, the 12-workweek
differential pay period shall be reduced by any period of sick leave taken during
the 12-workweek period of parental leave.
20.13.9 Nothing in this section shall be interpreted to prohibit a unit member who does not
wish to exhaust his or her sick leave from requesting and receiving up to 12workweeks of unpaid leave for child bonding purposes under the Family Care
Leave provisions set forth in Article 20.14, so long as the unit member qualifies
for such leave.
20.13.10 The foregoing provisions are intended to comply with Education Code section
44977.5 (AB 2393).
20.13.11 If a unit member has exhausted the 12-workweek period of parental leave as set
forth above, and seeks to continue parental leave, the unit member may request an
unpaid leave of absence as provided in Article 20.7.
20.14 Family Care Leave
20.14.1 Any full-time unit member who has served the District for at least one (1)
continuous school year shall be eligible to take unpaid family care leave under the
provisions of Government Code 12945.2 and Public Law 103-3.
20.14.2 Family Care Leave may be used for the following reasons:
1. the birth or placement for adoption or foster care of a child (leave may be taken
only within twelve (12) months of birth or placement),
2. the serious health condition of a spouse, child, or parent of the employee,
3. the unit member's own serious health condition.
20.14.3 For the purposes of this regulation:
"Family" is defined as a spouse, child, or parent,
"Child" is defined as a biological child, adopted child, or foster child, a step child,
a legal ward, or a child of a person standing in loco parentis as long as the child is
under eighteen (18) years of age, (or eighteen (18) or older and incapable of self
care due to physical or mental disability), or an adult dependent child,
"Parent" is defined as a biological parent or an individual who stands in loco
parentis. Loco parentis is an individual who is responsible for the day to day
activity of an individual or one who had the responsibility when the employee was
a child. For this purpose a biological or legal relationship is not necessary,
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"Spouse" is defined as a legally recognized husband or wife; common law
marriage is acceptable in states that recognize it,
"Serious health condition" is defined as "an illness, injury, impairment, or physical
or mental condition" involving either inpatient care or continuing treatment by a
health care provider.
20.14.4 Family Care Leave may be taken in one or more periods but shall not exceed a
total of twelve (12) weeks within a twelve (12) month period.
20.14.4.1

Leave for serious health conditions (either of a family member or the
unit member) may be taken intermittently or on a reduced schedule if
medically necessary and with mutual agreement between the employee
and the employer.

20.14.4.2

If the unit member wishes to take intermittent leave, and that leave
would cause the unit member's absence from his/her assignment more
than twenty (20) percent of the time, the unit member may be required
either to take continuous leave throughout the treatment period or to be
placed in an equivalent position that would not be disruptive to the
assignment.

20.14.4.3

A unit member may be required to extend leave through the end of a
semester if he/she would otherwise have returned within the last three
weeks of the semester's end, depending on the date on which the leave
commenced and the duration of the leave.

20.14.4.4

If spouses both employed by the district wish to take leave, each
spouse is entitled to twelve (12) weeks leave.

20.14.5 The unit member shall continue to receive pension and retirement plans, and
supplemental unemployment benefit plans to the same extent under the same
conditions as apply to an unpaid leave taken for any other reason.
20.14.6 The unit member shall receive paid health benefits during the leave period. The
District may recover health premiums paid for a unit member who fails to return
from leave, except if the reason is the continuation, recurrence, or onset of serious
health condition, or circumstances beyond the unit member's control, subject to
certification.
20.14.7 The unit member shall retain his/her employee status with the District during the
leave period. The leave shall not constitute a break in service for the purposes of
longevity, seniority, or any employee benefit plan.
20.14.8 The unit member may elect to use paid personal illness and injury leave or
personal necessity leave as defined in Articles 20.3 and 20.4 of this agreement.

52

20.14.9 If the unit member's need for family care leave is foreseeable, he/she shall give the
District thirty (30) days advance notice. For unforeseeable circumstances,
reasonable and practicable notice shall be given.
20.14.9.1 If leave is needed for a planned medical treatment or supervision, the
unit member shall make a reasonable effort to schedule the treatment or
supervision to avoid disruption of district operations. This scheduling
shall be subject to the health care provider's approval.
20.14.10 A unit member's request for leave due to a serious health condition shall be
supported by a certification from the health care provider of the person requiring
care. This certification shall include:
1. the date on which the serious health condition began,
2. the probable duration of the condition,
3. appropriate medical facts regarding the condition,
4. a statement that the employee is needed to care for a spouse, parent, or child
(along with an estimate of time required), or that the employee is unable to
perform his/her functions; and
5. in the case if intermittent leave, the dates and duration of treatments to be given.
20.14.11 The District may require that a second opinion be obtained at the District's
expense.
20.14.12 If additional leave is needed when the time estimated by the health care provider
expires, the unit member shall provide recertification as specified above.
20.14.13 At the end of the twelve (12) week period (or intermittent equivalent) all benefits
of the Family Leave Act shall cease.
20.15 Catastrophic Leave Bank
20.15.1 Creation and Definition
20.15.1.1

The Association and the District agree to create the Upland Teachers
Catastrophic Leave Bank effective immediately upon ratification of
this agreement (1995). The Catastrophic Leave Bank shall be funded
in accordance with the terms of 20.14.2 below.

20.15.1.2

"Catastrophic illness" or "injury" is defined as an illness or injury that
is expected to incapacitate the employee for an extended period of
time, or that incapacitates a member of the employee's family whose
incapacity requires the employee to take time off from work for an
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extended period of time to care for that family member, and taking
extended time off work creates a financial hardship for the employee
because he or she has exhausted all of his or her personal illness and
injury leave and other paid time off. (Ed Code 44043.5 (a) (1)). An
extended period of time shall be defined as no fewer than ten (10)
consecutive work days.
20.15.1.3

Days in the Catastrophic Leave Bank shall accumulate from year to
year.

20.15.1.4

Days shall be contributed to the Bank and withdrawn from the Bank
without regard to the daily rate of pay of the Catastrophic Leave Bank
participant.

20.15.1.5

The Executive Committee shall consist of the District Assistant
Superintendent of Personnel and the Association President.

20.15.1.6

The Catastrophic Leave Review Committee shall be comprised of the
Executive Committee and three (3) members appointed by the
Association who shall administer the Catastrophic Leave Bank.

20.15.2 Eligibility and Contributions
20.15.2.1

All permanent unit members on active duty with the District are
eligible to contribute to the Catastrophic Leave Bank.

20.15.2.2

Participation is voluntary, but requires contribution to the Bank. Only
contributors shall be permitted to withdraw from the Bank.

20.15.2.3

The contribution, on the appropriate form, of one (1) personal illness
and injury day per year shall be authorized by the unit member and
continued from year to year until cancelled by the unit member.

20.15.2.4

Cancellation, on the appropriate form, may be effected at any time.
The unit member shall be eligible to draw from the Bank until the
effective date of cancellation. Personal illness and injury leave
previously authorized for contribution to the bank shall not be returned
if the unit member effects cancellation.

20.15.2.5

Contributions shall be made between July 1 and October 1 of each
school year. Unit members returning from extended leave that
included the enrollment period shall be permitted to contribute within
thirty (30) calendar days of beginning work. The District shall supply
enrollment forms for the Catastrophic Leave Bank to all permanent
unit members and those permanent unit members returning from leave.
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20.15.2.6

The annual rate of contribution by each participating unit member for
each school year shall be one (1) day of personal illness and injury
leave which shall be deemed to equate to the legal minimum required
by Education Code 44043.5.
20.15.2.6.1 An additional day of contribution shall be requested of
participants if the Executive Committee determines that
the Bank is close to depletion. Unit members may
volunteer to put in an additional day that year outside the
initial contribution period.
20.15.2.6.2 If the Executive Committee determines that the number
of days in that Bank at the beginning of the school year
are more than adequate and exceed the anticipated needs
of the members, no contribution shall be required of
continuing unit members who contributed the prior year.
Those unit members joining the Catastrophic Leave Bank
for the first time and those returning from leave, shall be
required to contribute one day to the Bank.

20.15.2.7

Unit members who are retiring or leaving the employ of the District
may contribute their unused personal illness and injury leave to the
Catastrophic Leave Bank.

20.15.3 Withdrawal from the Bank
20.15.3.1

Catastrophic Leave Bank participants, whose personal illness and
injury leave is exhausted, may withdraw from the bank for catastrophic
illness or injury. Catastrophic illness or injury shall be defined as any
illness or injury that incapacitates the unit member for over ten (10)
consecutive duty days (as defined in 17.1.4 of the Contract) or
incapacitates an immediate family member (as defined in 20.5.2 of the
Contract) for over ten (10) consecutive duty days which requires the
unit member to take time off work to care for that family member. If a
reoccurrence or a second illness or injury incapacitates a unit member
or a member of a unit member's family within twelve (12) months, it
shall be deemed catastrophic after five (5) consecutive duty days.

20.15.3.2

Participants must use all personal illness and injury leave (but, not
differential leave) as defined in Article 20.3, available to them before
eligible for a withdrawal from the bank.

20.15.3.3

Participants who have exhausted personal illness and injury leave, but
still have differential leave available are eligible for a withdrawal from
the Catastrophic Leave Bank. The district shall pay the participant full
pay and the Bank shall be charged one-half (1/2) day.
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20.15.3.4

The first ten (10) duty days of illness or disability must be covered by
the participant's own personal illness and injury leave, differential
leave, or leave without pay the first time said participant qualifies for a
withdrawal from the bank. For subsequent withdrawals within twelve
(12) consecutive months, the first five (5) duty days of illness must be
covered by the participant's own personal illness and injury leave,
differential leave, or leave without pay.

20.15.3.5

Withdrawals from the Catastrophic Leave Bank shall be granted in
units of no more than thirty (30) duty days. Participants may submit
requests for extensions of withdrawals as their prior grants expire. A
participant's withdrawal from the Bank may not exceed the statutory
maximum period of twelve (12) consecutive months.

20.15.3.6

The catastrophic leave recipient, because he/she remains in paid
District status, shall continue to receive District fringe benefit
contributions for the duration of said leave.

20.15.3.7

Participants applying to withdraw from the Catastrophic Leave Bank
shall be required to submit a doctor's statement indicating the nature of
illness or injury and the probable length of absence from work. This
information shall be kept confidential.

20.15.3.8

If a participant is incapacitated, the participant’s agent or member of
the participant’s family may submit applications to the Executive
Committee.

20.15.3.9

If a participant has withdrawn thirty (30) Catastrophic Leave Bank
days and requests an extension, the Executive Committee may require
a medical review by a physician of the Executive Committee's choice
at the participant's expense. The Executive Committee shall choose
only a physician who qualified under the District offered insurance
policy. Refusal to submit to the medical review shall terminate the
participant's continued withdrawal from the Bank. The Executive
Committee may deny an extension of withdrawal from the
Catastrophic Leave Bank based upon the medical report or the number
of credit days in the Catastrophic Leave Bank. The participant may
appeal any termination under the procedures outlined in Section
20.14.3.14 below.

20.15.3.10 Leave from the Bank may not be used for illness or disability which
qualify the participant for Worker's Compensation benefits unless the
participant has exhausted all Worker's Compensation leave, his/her
own personal illness and injury leave, and differential pay, and
provided further that the member signs over any Worker's
Compensation checks for temporary benefits to the District. If there
are any Worker's Compensation checks signed over to the District, or
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if the Worker's Compensation payment is equivalent to a regular day
of pay at the negotiated rate for that participant, the Bank shall not be
charged days.
20.15.3.11 When the Executive Committee may reasonably presume that the
applicant for a draw may be eligible for a Disability Award or a
Retirement under STRS or, if applicable, Social Security, the
Executive Committee shall request that the draw applicant apply for
disability or retirement. Failure of the draw applicant to submit a
complete application, including medical information provided by the
applicant's physician, within twenty (20) calendar days shall disqualify
draw applicant for further Catastrophic Leave Bank payments. Any
requests for additional medical information from STRS or Social
Security shall be submitted within ten (10) days or the participant's
entitlement to Catastrophic Leave Bank payments shall cease. If
denied benefits by STRS or Social Security, the applicant must appeal
by submitting the reason for denial, or entitlement to the Catastrophic
Leave Bank shall cease.
20.15.3.12 If the Catastrophic Leave Bank does not have sufficient days to fund a
withdrawal request, neither the Review Committee nor the District is
under any obligation to pay the participant any funds whatsoever. If
the Review Committee denies a request for withdrawal because of
insufficient days to fund the request, they shall notify the participant in
writing of the reason for the denial.
20.15.3.13 Withdrawals and difference pay become effective immediately upon
the exhaustion of personal illness and injury leave or the waiting
periods provided for in Section 20.14.3.4.
20.15.3.14 Catastrophic Leave Bank participants who are denied a withdrawal or
whose withdrawal is not renewed or is terminated may, within thirty
(30) days of denial, appeal the denial, non-renewal, or termination to
the Review Committee.
20.15.3.15 The Association shall provide representation to an appealing
participant, unless the appellant refuses representation. If the
participant's incapacitation does not allow participation in this appeal
process, the participant's agent or member of the family may process
the appeal.
20.15.4 Administration of the Bank
20.15.4.1

The District and Upland Teachers Association shall share the
responsibility of maintaining the records, receiving withdrawal
requests, verifying the validity of requests and the status of the
requesters' personal illness and injury leave, and communicating that
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information to the Catastrophic Leave Bank Review Board. The
Catastrophic Leave Bank Executive Committee shall have the
responsibility for approving or denying the requests in total or any
portion thereof.
20.15.4.2

The Executive Committee authority shall be limited to administration
of the Bank. The Executive Committee shall approve all properly
submitted requests complying with the terms of this Article.
Withdrawals may not be denied on the basis of the type of illness or
disability. In reviewing requests, the Executive Committee shall
consider the number of days requested, the number of individuals
requesting withdrawals, and the status of the credits in the Bank.

20.15.4.3

Applications shall be reviewed and decisions of the Executive
Committee shall be reported in writing to the applicant within ten (10)
duty days of receipt of the application.

20.15.4.4

If denied, the applicant has ten (10) duty days to request a review of
their application by the Catastrophic Leave Bank Review Committee.

20.15.4.5

The Executive Committee and the Review Committee shall keep all
records confidential and shall not disclose the nature of the illness
except as is necessary to process the request for withdrawal and defend
against any appeals of denials.

20.15.4.6

By October 5, of each school year, the District shall notify the
Executive Committee and Review Committee of the following:
1. the total number of accumulated days in the Bank as of June 30 of
the previous school year,
2. the number of days contributed by unit members for the current
year,
3. the names of participating unit members,
4. the total number of days available in the Bank.

20.15.4.7

On a quarterly basis, or more frequently upon request, the Personnel
Office shall present a complete report to the President of the
Association regarding the status of the Bank and participants.

20.15.4.8

If the Catastrophic Leave Bank is terminated for any reason, the days
remaining in the Catastrophic Leave Bank shall be returned to the then
current members of the Bank proportionately.
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20.16 Other Unpaid Leaves
20.16.1 Upon recommendation of the Superintendent and approval by the Board of
Trustees, leave without compensation, increment, seniority or permanency (tenure)
credit, may be granted for the following purposes for a period of not more than one
(1) school year: care for a member of the immediate family who is ill; long-term
illness of the unit member; service in an elected public office; professional study or
research; employment related to education; or for personal family reasons.
20.16.1.1

The applications for and granting of such leaves of absence shall be in
writing. In addition, a unit member on such leave shall notify the
District Personnel Office by March 1 of the school year as to intent to
return to employment in the District. If the failure to so notify creates
a hardship on the District or impairs the job rights of other unit
members, then such failure may be considered an abandonment of
position.

20.16.1.2

The unit member on such leave may participate in the District health
and welfare programs by paying the full premiums for such benefits.

20.16.1.3

The unit member on such leave shall be entitled to return to the same
position, unless the position is no longer vacant, then to a comparable
position to that held at the time the leave commenced.

ARTICLE 21: COMPENSATION PROVISIONS
21.1

Compensation Appendix Definition
21.1.1 The compensation for unit members shall be as set forth in "Appendix A - Salary",
"Appendix B - Summer School Provisions", "Appendix C - Fringe Benefits",
"Appendix D - Part-Time Employment Plan", "Appendix E - Certificated Early
Retirement Program".

21.2

Step and Column
21.2.1 In addition to compensation set forth above, the unit member shall be paid for the
normal and customary step and column advancements on the salary schedule for the
school year.

21.3

Uniforms
21.3.1 The District shall provide an adequate uniform for any unit member who is required
to wear such uniform in the performance of assigned duties.
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21.4

Physical Exams
21.4.1 Whenever a unit member is required by the District to take a physical examination,
or when unit members are required by law to submit to a physical examination for
continuance in employment, the District shall pay for the required examinations
including tuberculosis.

21.5

Personal Vehicle Mileage
21.5.1 A unit member who is required to use a personal vehicle on District business and
who has been approved for mileage reimbursement shall be paid at the rate
allowable per mile by the Internal Revenue Service. Each September the District
shall notify unit members of this amount. Such required use shall include unit
members who are assigned to more than one school per day, teacher visitation, work
experience teacher travel, and approved in-service programs. Travel shall not be
used to discipline unit members.

21.6

Extra-curricular/Co-curricular Activities and Compensation
21.6.1

Extra-curricular activities are defined as activities that are not a part of the regular
school curriculum, are not graded, do not offer credit, and do not take place during
classroom time.

21.6.2

Co-curricular activities are defined as activities scheduled as a class in the regular
school day with extra duty beyond the regular school day and are paid in
accordance with Article 21.6.7. Co-curricular activities are part of the unit
member's teaching assignment.

21.6.3

Extra-curricular/Co-curricular activities shall be available for application to all
interested staff members, when the position becomes available.

21.6.4

21.6.3.1

Each site shall post extra-curricular/co-curricular openings at that site
on the staff bulletin board for five (5) working days.

21.6.3.2

If no unit member on site applies within the time requirement, the
position shall be posted at all other schools for five (5) working days.

21.6.3.3

Unit members shall be given preferential consideration in filling extra
duty positions when qualifications are essentially equal as deemed by
the administrator.

In the event there is more than one individual who desires to direct a specific
activity, the employing administrator shall make the determination as to who will
be selected. Criteria for selection shall be:
1. knowledge of the subject matter/activity/sport,
2. experience,
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3. training,
4. leadership qualities.
21.6.5

Any unit member desiring to supervise an activity not designated in this article
may meet with the appropriate supervisor for presentation of a proposed activity.
Prior approval is required by the Assistant Superintendent of Personnel Services
before implementing the proposed activity.

21.6.6

Compensation for activities not listed in this article shall be negotiated with the
Association.

21.6.7 Extra Duty Pay
21.6.7.1

Extra Duty Pay Table of Rates
Index times Column A, Step I of the Certificated Salary Schedule

Extra-curricular/Co-curricular Activities
Performing Arts (Annual)
Band Director
Assistant Band Director
Band Director
Band Director (Jazz)
Band Director (Honor)
Band Director (Jazz)
Choral Director
Choral Director
Choral Director
Color Guard (1st Sem)
Winter Guard (2nd Sem)
Dance (Team)
Dance (Company)
Theater Director
Assistant Theater Director
Theater Director

HS
HS
JH
JH
Elem
Elem
HS
JH
Elem
HS
HS
HS
HS
HS
HS
JH

Co
Co
Co
Co
Co
Co
Co
Co
Co
Co
Co
Extra
Co
Co
Co
Co

.18
.09
.08
.044
.022
.044
.18
.044
.022
.075
.075
.075
.15
.15
.065
.044

Activities (Annual)
Academic Decathlon
Academic Decathlon
Cable Channel
History Day
Pep Squad
Pep Squad
Yearbook Comprehensive
Yearbook Continuation
Yearbook

HS
JH
HS
HS
HS
JH
HS
HS
JH

Extra
Extra
Co
Extra
Co
Extra
Co
Co
Co

.065
.022
.18
.044
.09
.022
.065
.022
.022
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Newspaper Comprehensive
Newspaper Continuation
Newspaper
Mock Trial
Model UN
Speech/Debate
Literary Magazine
Webmaster

HS
HS
JH
HS
HS
HS
HS
HS

Co
Co
Co
Extra
Extra
Extra
Extra
Extra

.055
.022
.022
.065
.044
.088
.022
.044

Directors (Annual)
Athletics Director
Activities Director
Activities Director

HS
HS
JH

Co
Co
Co

.20
.20
.088

Athletics (Seasonal)
Football:
Head Coach
Assistant Coach I
Assistant Coach II

HS
HS
HS

Extra
Extra
Extra

.10
.085
.07

All Other Sports:
Varsity Coach
Varsity Assistant Coach
Continuation HS Coach
JV/Frosh/Soph Coach
Other Assistant Coach
Junior High Coach
Weight Training Coach (annual)

HS
HS
HS
HS
HS
JH
HS

Extra
Extra
Extra
Extra
Extra
Extra
Extra

.09
.075
.044
.07
.065
.044
.15

21.6.7.2

Additional Activity Positions, Activity Assistant Positions or Coaching
Assistants
21.6.7.2.1 A unit member may propose additional extra-curricular/cocurricular activity positions, activity assistant positions or
additional coaching assistant positions for recommendation
by the Principal to the Assistant Superintendent of Human
Resources for final approval. The compensation factor shall
be .022, .044 or .065 as mutually agreed upon.

21.6.7.3

CIF Playoffs
21.6.7.3.1 Team Sports: If a team participates in CIF Playoffs, only the
assigned Varsity and Assistant Varsity Coaches qualify for
extra pay. Such pay shall be prorated on a weekly basis.
21.6.7.3.2 Individual Sports or Individual Athletes: In individual sports
or where individual athletes are involved in CIF Playoffs,
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only the Head Varsity Coach or his/her designee shall
qualify for extra pay. Such pay shall be prorated on a
weekly basis.
21.6.7.4

State and National Competition
21.6.7.4.1 If students participate in state or national competition, the
assigned teacher/advisor or designee shall qualify for extra
pay. Such pay shall be prorated on a weekly basis.

21.6.7.5

Elementary Overnight Stipend
21.6.7.5.1 Any unit member participating in an elementary overnight
field trip shall receive a stipend of $50.00 per night.
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APPENDIX "A"
SALARY AND COMPENSATION
I.
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II.

The compensation for psychologists shall be based on a ratio of 1.19 of placement on the
Certificated Salary Schedule.

III

The compensation for Speech Language Pathologists, Nurses and Occupational Therapists
shall be based on a ratio of 1.08 of placement on the Certificated Salary Schedule for
Speech Language Pathologists, Nurses and Occupational Therapists employed in the
District for 1 to 6 years. The compensation for Speech Language Pathologists, Nurses and
Occupational Therapists shall be based on a ratio of 1.12 of placement on the Certificated
Salary Schedule for Speech Language Pathologists, Nurses and Occupational Therapists
employed in the District for 7 years or more. In order to qualify for the differential pay, the
unit member shall hold a valid credential or pass an approved competency examination for
that program to which the unit member is assigned. A unit member granted a waiver for a
required credential shall not receive the differential stipend.

IV.

The compensation for 7-8 and continuation high school counselors shall be based on a ratio
of 1.06 of placement on the Certificated Salary Schedule plus five (5) days at individual's
daily rate. The compensation for 9-12 comprehensive high school counselors shall be based
on a ratio of 1.06 of placement on the Certificated Salary Schedule plus ten (10) days at the
individual's daily rate. The compensation for Directors of Attendance/Discipline shall be
based on a ratio of 1.12 of placement on the Certificated Salary Schedule plus five (5) days
at individual's daily rate.

V.

The compensation for librarian shall be based on a ratio of 1.034 of placement on the
Certificated Salary Schedule plus ten (10) days at individual's daily rate.

VI.

An annual teaching differential of .065 times Column A, Step 1 on the Certificated Salary
Schedule shall be provided to Special Education teachers. An annual teaching differential
of .03 times Column A, Step 1 on the Certificated Salary Schedule shall be provided to
Bilingual teachers. In order to qualify for the differential pay, the unit member shall hold a
valid credential or pass an approved competency examination for that program to which the
unit member is assigned. A unit member granted a waiver for a required credential shall
not receive the differential stipend.

VII.

When the student load for work experience teachers exceeds the state maximum as provided
in the Education Code the work experience teacher shall be paid an additional amount at the
adult education hourly rate and each additional one-fifth (1/5) or portion thereof of the state
maximum if unit member voluntarily accepts the additional student load.

VIII.

The hourly compensation for individuals who teach Adult Education classes shall be
.000885 of Column A Step 1 on the Certificated Salary Schedule.

IX.

Driver education teachers who lack the BA Degree shall be paid under Column A of the
Certificated Salary Schedule and may advance to the top of that column.

X.

The stipend for a Master's Degree shall be $350.00 and the stipend for a Doctoral Degree
shall be $500.00.
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XI.

For the purposes of eligibility for the longevity increment, teaching for at least 75% of a
school year shall constitute one year of service. Unit members who teach for less than 75%
of a school year shall attain one year of service credit after the equivalent of 75% or more of
a service year has been accumulated.

XII.

Part-time regular day employees shall be compensated for such teaching at 1/5 of the
teacher’s daily rate times the number of periods assigned. Daily rate shall be determined by
the following formula:
Current Contract Salary
Number of days in the current work year
as defined in this Agreement

XIII.

= Per Diem Rate

Regular day employees voluntarily assigned to an extra teaching period on a regular and
continuous basis shall be compensated for such teaching at 1/5 of the teacher's daily rate.
Daily rate shall be determined by the following formula:
Current Contract Salary
Number of days in the current work year
as defined in this Agreement

= Per Diem Rate

XIV. Compensation for additional duties or responsibilities shall be as follows:
A.

Any unit member who assumes duties on weekends, with the exception of extracurricular/co-curricular assignments, shall be paid at the index rate of .0008 times
Column A, Step I of the Certificated Salary Schedule.

B.

Any unit member who substitutes during his/her conference period shall be paid at
the index rate of .0008 times Column A, Step I of the Certificated Salary Schedule.

C.

Any classroom teacher in grades 1-6 who is required to accept students normally
assigned to another classroom teacher who is absent and without a substitute, shall
be paid at the index rate of .0008 times Column A, Step 1 of the Certificated Salary
Schedule times the number of hours that the duty or responsibility is required times
the percentage of students transferred from another teacher only in increments of
25%, 33%, 50% or 100% (.0008 of A1 x # of hours x % of students transferred).
Any kindergarten teacher who is required to accept students normally assigned to
another classroom teacher who is absent and without a substitute, beyond the ninety
minutes that the kindergarten teacher is required to spend in another classroom, shall
be paid at the index rate of .0008 times Column A, Step 1 of the Certificated Salary
Schedule times the number of hours that the duty or responsibility is required
beyond ninety minutes times the percentage of students transferred from another
teacher only in increments of 25%, 33%, 50% or 100% (.0008 of A1 x # of hours
beyond 90 minutes x % of students transferred).
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Example: A teacher receives 25% of an absent teacher’s class of students for 3
hours. If A1 were $33,860.00 the formula would be: .0008 x $33860.00 x 3 x .25 =
$20.32.
This compensation shall not apply to teachers on assignment.

XV.

D.

Any unit member who assumes duties or responsibilities beyond those that are
required in this provision, or any unit member assigned specific curriculum
development beyond the regular teaching assignment, shall be paid at the index rate
of .0008 times Column A, Step I of the Certificated Salary Schedule. This shall be
referred to as the Curriculum Planning Rate.

E.

Any unit member who assumes duties or responsibilities for student intervention
programs beyond the regular teaching assignment shall be paid according to
Appendix B, I Summer School/Intervention Hourly Salary Schedule.

F.

Any K-6 unit member who assumes duties or responsibilities for teaching a regular
education combination class shall be paid $500.00 and receive an additional $200.00
materials allowance.

G.

Any unit member who assumes responsibilities as a Technology Lead shall be paid
at the rate of .044 times Column A, Step I of the Certificated Salary Schedule.

H.

Any unit member who assumes responsibilities as a Curriculum Lead shall be paid
at the rate of .044 times Column A, Step I of the Certificated Salary Schedule.

I.

Any unit member who assumes responsibilities as a Nurse Lead, Occupational
Therapist Lead or a Psychologist Lead shall be paid at the rate of .15 times Column
A, Step I of the Certificated Salary Schedule.

J.

Any unit member who assumes responsibilities as a Speech Language Pathologist
Lead shall be paid at the rate of .20 times Column A, Step I of the Certificated
Salary Schedule.

Any unit member assigned to work beyond the Contract year shall be paid on a pro rata
basis.

XVI. Salary Schedule placement shall be determined by the following requirements:
A.

A maximum of nine (9) years credit shall be allowed for:
1. prior full-time teaching experience with a valid teaching credential. A full-time
teaching year shall be defined as 75% of the work year, as specified in a district
calendar for the district in which the service was performed,
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2. Vista, Peace Corps, college teaching, while working a full-time schedule for 75%
of a school year, and holding a college degree and a valid non-emergency
credential,
3. parochial or private school experience with a full-time schedule for 75% of a
school year and holding a college degree and a valid non-emergency credential.
B.

A maximum of two (2) years credit shall be allowed for regular full-time military
service on a year-for-year basis.

C.

A maximum of nine (9) years combination of teaching service and military service
may be allowed for placement on the salary schedule.

D.

When employed, graduate units earned at an accredited college or university shall
be counted for placement on the salary schedule.

E.

Graduate level units completed prior to receipt of the Bachelor’s Degree shall count
towards column advancement provided that the units were not part of the unit
member's undergraduate work required for the Bachelor’s Degree and upon
verification by the college or university that the units are applicable to a graduate
program.

F.

Upon initial employment, the unit member shall be required to furnish a complete
set of transcripts in order to be placed properly on the salary schedule. In the event
that a complete set of transcripts are not furnished at the time of employment, a unit
member shall be placed on Column A at the appropriate step of the Certificated
Salary Schedule pending receipt of a complete set of transcripts in the Personnel
Office. When a complete set of transcripts are presented, the unit member shall be
paid retroactively to the first day of service on the appropriate column of the salary
schedule.

XVII. The appropriate salary schedule policies of the District in effect at the signing of this
Agreement shall be maintained as follows:
A.

Payment for column advancement on the salary schedule shall be effective on
September 1, December 1, or March 1. The District shall not pay any unit member
until the District receives verification by transcript of the course work completion;
however, the payment shall be retroactive to either September 1 for course work
completed between March 1 and September 1, December 1 for course work
completed between September 1 and December 1 or March 1 for course work
completed between December 1 and March 1 of each school year. In all
circumstances, the unit member who intends to make a column advancement shall
so notify the Personnel Office at least three (3) months in advance of such expected
changes.
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B.

All units submitted for credit toward column advancement on the Certificated Salary
Schedule beyond the Bachelor's Degree must be earned in an accredited college or
university or by local school district in-service units.

C.

In order for university course work to be credited toward column advancement on
the certificated salary schedule, the course work must be related to PreK-12
education and must have prior approval of such relationship by the unit member's
supervisor. Such course work need not be upper division or graduate level work.

D.

Any military service courses that earn academic credit for an academic degree may
be applied toward column advancement on the certificated salary schedule.

E.

For the purpose of salary placement on the certificated salary schedule, a vocational
teacher shall be placed on the schedule at Step 1. A vocational teacher shall be
placed on Column A and shall be granted a column advance of one (1) column for
each three (3) years of experience for a maximum of twelve (12) years experience.
A vocational teacher must complete all academic column requirements up to and
including the column in which placed, prior to completing the requirements for
advancement to the next column.
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APPENDIX "B"
SUMMER SCHOOL/INTERVENTION PROVISIONS
I.

II.

Summer School/Intervention Hourly Salary Schedule shall be adjusted at the same percent
of increase as that of Appendix A.

III.

A.

The work day for unit members in grades 9-12 and special education shall be the
minimum number of instructional minutes required for class credit.

B.

The work day for unit members in grades K-8 shall be equal in instructional minutes
to the 9-12 work day.

C.

The summer school workday for unit members teaching preschool shall be 180
instructional minutes per day.

IV.

PreK-12 teachers shall be paid for .25 hours of prep time for every 2.0 hours of instruction.

V.

Class size is limited to that set forth in Article 14.
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VI.

A.

Unit members hired to teach summer school in grades 9-12 must be highly qualified
under current federal and California state laws in the course they are assigned to
teach. In the event that there are insufficient applicants to teach the number of
courses offered or if a 9-12 summer school course does not require specific federal
or California state qualifications, unit members may be assigned to teach a summer
school course based on their previous experience in similar grade levels or content
areas. In all instances, unit members that are highly qualified under current federal
and California state laws in the particular subject matter they are being assigned to
teach, shall be given first priority over unit members without such qualification.

B.

Unit members hired to teach summer school in grades PreK-8 must be either:
•
•

highly qualified under current federal and California state laws in the
particular subject matter they are being assigned to teach or
qualified based on their previous experience in similar grade levels or
content areas.

C.

Unit members hired to teach summer school must have received a proficient or
exemplary rating on the most recent evaluation.

D.

The District shall maintain a database of unit members by hire date, from most
senior unit member to least senior unit member.

E.

Unit members who meet the qualifications in Sections A through C above shall be
hired to teach summer school based upon a rotation using the database in Section D
above. Qualified unit members shall be hired in the order they appear on the
rotation, beginning at the top.

F.

Unit members who are hired to teach summer school shall be moved to the bottom
of the rotation list after two consecutive years of teaching summer school.

G.

Unit members may be hired outside of the rotational requirement in Sections E and
F above for summer school positions in unique programs that have specific unit
members assigned to those programs. In the event that more than one unit member
is qualified to teach in the unique program, the selection of the summer school
teacher(s) shall be based on the rotation in Section D.

H.

Progressive Discipline shall be utilized for all disciplinary actions necessary against
unit members during the summer school employment period. Progressive
Discipline shall be limited to the following steps.
Step 1 – Verbal Warning
When the summer school administrator becomes aware of a situation
requiring disciplinary action to be taken against a unit member, the
administrator shall hold an individual conference with the unit member and
administer a verbal warning.
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Step 2 - Written Warning
When the summer school administrator becomes aware of a situation in
which a unit member has not complied with an administrative directive in a
verbal warning, the administrator shall hold an individual conference with
the unit member and administer a written warning. A copy of the written
warning shall be provided to the unit member within 3 days of the
conference.
Step 3 - Letter of Unsatisfactory Performance
When the summer school administrator becomes aware of a situation in
which a unit member has not complied with an administrative directive in a
written warning, the administrator shall hold an individual conference with
the unit member and administer a Letter of Unsatisfactory Performance. A
copy of the Letter of Unsatisfactory Performance must be provided to the
unit member within 3 days of the conference. Letters of Unsatisfactory
Performance shall not be placed in the unit member’s personnel file, but
shall be placed in a summer school hiring file for the sole purpose of
tracking summer school hiring eligibility.
I.

In cases of serious misconduct, the District may take disciplinary actions without
following the progressive steps set forth in Section H above.

J.

A unit member who has received a Letter of Unsatisfactory Performance for
repeatedly failing to address a disciplinary directive within the course of a summer
school session shall be taken off of the rotation in Section E for a period of two
years. After the two-year period has ended, the unit member shall be placed at
the bottom of the rotation.

K.

Unit member shall be notified by the summer school administrator that they are
entitled to Association Representation at all levels of disciplinary action.

L.

Progressive Discipline shall not be used to address professional behaviors related to
the California Standards for the Teaching Profession.

VII.

A unit member is entitled to utilize the personal illness and injury leave provisions (20.3.4
and 20.3.6) of this agreement during the summer employment. In addition a unit member is
provided an additional one (1) day of non-cumulative personal illness and injury leave.

VIII.

A unit member is entitled to bereavement leave pursuant to Article 20.5.

IX.

A unit member is entitled to industrial accident and illness leave pursuant to Article 20.10.

X.

No other leave provisions under Article 20 shall apply to summer school employment.
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APPENDIX "C"
FRINGE BENEFITS
I.

To the extent as set forth below, the District agrees to maintain for the duration of this
Agreement, the existing health and welfare benefit specifications.

II.

A Health Benefit Savings Fund shall be created. This fund shall be utilized solely for the
purpose of contributing to the cost of certificated unit members’ health and welfare benefits.

III.

Unit members shall contribute $75.00 tenthly as an automatic deduction from unit member
pay warrants into the Health Benefit Savings Fund. This contribution shall be made using
pre-tax dollars.

IV.

The District shall pay the remaining cost for premiums for the existing dental, vision and
HMO health and welfare benefits for full-time bargaining unit members, spouses,
dependents and registered domestic partners after any contributions from the Health Benefit
Savings Fund for the duration of this Agreement or until a successor agreement is reached.

V.

The District shall pay the premium costs for the existing POS health and welfare benefits up
to the total cost of the most expensive HMO plan for full-time bargaining unit members,
spouses, dependents and registered domestic partners for the duration of this Agreement or
until a successor agreement is reached. The difference in premium costs between the most
expensive HMO plan and the POS plan shall be shared equally by the District and any unit
member selecting the POS plan. This unit member contribution is in addition to the $75.00
tenthly contribution by the unit member into the Health Benefit Savings Fund.

VI.

The full cost amount for health benefits as well as the unit member Health Benefit Savings
Fund contribution shall be pro-rated for unit members working half time or more daily.

VII.

Premiums shall be paid by the school district for health, dental and vision insurance for
employees and dependents that retire at fifty-five (55) years or more of age and have
completed ten (10) years of full-time service in the District. If the premium for the retiree is
greater than for a full time bargaining unit member, the retiree shall pay the difference.
Retirees shall contribute $75.00 tenthly into the Health Benefit Savings Fund. Coverage
shall continue until the age the retiree qualifies or could have qualified for Medicare. At
that time, the retiree may continue the plan under group rates at his/her expense and with no
further contribution into the Health Benefit Savings Fund.. Premiums and the Health
Benefit Savings Fund contribution shall be prorated for part-time employees who have
completed ten (10) years of service. Unit members who retire at fifty-five (55) years or
more of age, but who did not meet the above service requirements, may continue in the
District insurance plan provided the unit member pays the full cost of the premiums.
The above fringe benefit package shall be discontinued if the individual ceases to be retired
and accepts employment in another school district and does not continue to receive STRS
income.
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VIII.

In the event that a certificated unit member is married to or is in a domestic partnership with
another Upland Unified School District employee, only one of the employees shall be
eligible to enroll in and receive the major medical health benefit plan as set forth in
Appendix C. The employee’s spouse or domestic partner may enroll as a spouse on the
eligible employee’s plan. Both employees shall continue to receive individual dental and
vision insurance plans provided by the District. Only the employee who is enrolled in the
health and welfare benefits plan shall be responsible for the tenthly Health Benefit Savings
Fund contribution.
In the event that a certificated unit member is married to or is in a domestic partnership with
an Upland Unified School District retiree eligible to receive District-paid benefits under
Appendix C, only the certificated unit member shall be eligible to enroll in and receive the
major medical health benefit plan as set forth in Appendix C. The employee’s retired
spouse or domestic partner may enroll as a spouse on the eligible employee’s plan. Both
employee and retiree shall continue to receive individual dental and vision insurance plans
provided by the District as eligible under Appendix C. Only the active employee enrolled
in the health and welfare benefits plan shall be responsible for the tenthly Health Benefit
Savings Fund contribution.
In the event that a certificated unit member retiree is married to or is in a domestic
partnership with another Upland Unified School District retiree eligible to receive Districtpaid benefits under Appendix C, only one of the retirees shall be eligible to enroll in and
receive the major medical health benefit plan as set forth in Appendix C. The retiree’s
spouse or domestic partner may enroll as a spouse on the eligible retiree’s plan. Both
retirees shall continue to receive individual dental and vision insurance plans provided by
the District as eligible under Appendix C. Only the retiree who is enrolled in the health and
welfare benefits plan shall be responsible for the tenthly Health Benefit Savings Fund
contribution.
Per the provisions of section VIII, the certificated unit member (or retiree in the case of two
retirees) not eligible for an individual major medical insurance plan paid for by the District,
shall receive an annual cash payment of $6000.00 until the age the retiree qualifies or could
have qualified for Medicare if the employees and/or retirees were married at the time of
ratification of this provision (October 24, 2017).

IX.

The District shall provide life insurance of $50,000.00 and an additional $50,000.00
accidental death and dismemberment insurance to all unit members employed full-time or
on a 50%+ basis.

X.

The District and Association shall jointly participate in a standing Health Benefits
Committee (HBC) to review health and welfare benefits provided to certificated
bargaining unit members and retirees, as set forth below.
A. The HBC shall consist of three (3) representatives from the Association, three (3)
representatives from the District, and, if agreed upon, a neutral facilitator mutually
selected by the parties. District and Association representatives may also bring outside
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health benefits consultants and brokers to attend HBC meetings. Stakeholders from
other employee groups may be included in this HBC.
B. Unless otherwise agreed by the HBC representatives, the HBC shall meet monthly.
The meetings shall, to the extent possible, take place at regularly scheduled dates and
times, and may take place during regular work hours and employment break periods.
The District shall grant Association members on the HBC with as much paid release
time as needed to fulfill their HBC roles in good faith.
C. The primary purpose of the HBC meetings shall be to:
Collaboratively develop recommendations to achieve feasible ongoing savings to the
District’s current and future health and welfare contributions for certificated unit
members (and, if stakeholders from other employee groups are on the HBC, health and
welfare contributions for those employees as well). The HBC’s goal shall be to
recommend ongoing savings designed to maintain fiscal solvency and reduce the
risk of deficit spending. To this end, the HBC shall thoroughly review and discuss
health and welfare programs, including, but not limited to, brokers and trusts, plans,
plan designs and options, co-payments and deductibles, and District and employee
contributions.
Develop a recommendation as to how much of the Health Benefit Savings Fund will be
used to offset any actual cost increases for that year.
Ensure certificated unit members continue to receive excellent health and welfare
benefits. To this end, the HBC shall strive to maintain or improve the quality of health
and welfare programs provided to certificated unit members (and, if stakeholders from
other employee groups are on the HBC, health and welfare programs provided to those
employees as well), to the extent possible.
D. Upon reaching consensus, the HBC shall promptly provide its recommendations to the
parties’ designated bargaining teams. Those teams shall then meet and negotiate
without delay for the purpose of adopting the HBC’s recommendations, or agreeing on
revised measures based on the HBC’s recommendations. If necessary and appropriate,
the bargaining teams may jointly direct the HBC to reconvene and revise its
recommendations in a timely manner.
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APPENDIX "D"
PART-TIME EMPLOYMENT PLAN
I.

Unit members may engage in part-time employment with full pre-retirement benefits
effective July 1, 1977, with applications to be received by March 1 of each year, subject to
the conditions as set forth below:
A.

the employee shall have reached the age of fifty-five (55) prior to reduction in
workload,

B.

the unit member must have been employed full-time in a position requiring
certification for at least ten (10) years, of which the immediately preceding five (5)
years were full-time employment, all in the District,

C.

the option of part-time employment shall be exercised at the request of the
employee, and the participation can be revoked only with the mutual consent of the
employer and the employee, except that such employees shall be subject to layoff
and dismissal according to the appropriate statutory provision,

D.

the unit member shall be paid a salary which is the pro rata share of the salary the
unit member would be earning had the unit member not elected the option of parttime employment, but shall retain all other rights and benefits for which the unit
member makes the payments that would be required if he/she remained in full-time
employment,

E.

the unit member shall receive health benefits in the same manner as a full-time
employee,

F.

the minimum part-time employment shall be the equivalent of one half (1/2) of the
number of days of service required during the final year of service in a full-time
position by the unit member,

G.

once an employee has elected to be on a part-time status, such employee cannot
return to full-time employment status, except by mutual agreement between the
school district and employee and may not thereafter return to part-time status,

H.

the period of such part-time employment shall not exceed five (5) years,

I.

the period of such part-time employment shall not extend beyond the end of the
school year during which the employee reaches his/her 70th birthday,

J.

employees on a part-time employment status shall accrue seniority on the same pro
rata basis as their pro-rata employment,

K.

the final determination as to which employees will participate in this program and
the form of part-time employment rests within the sole discretion of the Board,
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L.

the participation in this plan shall be limited to no more than a total of sixteen (16)
employees at any one time,

M.

two unit members may enter into a joint contract with the District for one teaching
assignment provided that each party assumes 50% of the teaching assignment. Both
unit members shall attend all non-instructional student free days in their entirety,

N.

part-time unit members are responsible to the immediate supervisor for all assigned
activities during required working hours and for attending faculty meetings not in
excess of two (2) per month. All appropriate unit members shall attend parentteacher conferences and shall attend all evening functions required by faculty,

O.

upon prior approval by the immediate supervisor, a unit member may be granted
release time provided the unit member, prior to being granted release time, agrees to
perform additional equivalent services,

P.

unit members may reduce their workload from full-time to part-time to phase into
the retirement program. It shall be the unit member's responsibility to initiate the
request for reduced services,

Q.

the written agreement or contract for reduced service must be entered into prior to
the period of reduced service before the beginning of the school year or the
beginning of the second half of the school year,

R.

contract provisions in Articles 13 and 20 apply proportionately to part time unit
members where applicable.
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APPENDIX "E"
CERTIFICATED EARLY RETIREMENT PROGRAM
I.

Unit members may participate in an early retirement program subject to the following
conditions:
A.

the bargaining unit member shall have reached age fifty-five (55) and have rendered
a minimum of ten (10) years of service to the Upland Unified School District,

B.

the bargaining unit member requesting to participate in this program shall resign
his/her position with the District and must be officially retired under the provision of
the State Teachers Retirement System and may not return to regular employment
with the District,

C.

the contract for service shall be for a period not to exceed three (3) years or until age
sixty-five (65), whichever occurs first,

D.

a bargaining unit member shall file a written request with the Personnel Office to
participate in the Early Retirement Program,

E.

a qualified employee may enter the Early Retirement Program at any time during the
school year,

F.

applications shall be subject to Board approval,

G.

the contract may be terminated at any time at the request of the employee, or by the
District should a failure occur in the performance of the contract as agreed upon by
both parties,

H.

compensation shall be for a maximum of $4,500.00 per year at the per diem rate of
the last year of service with the District. The per diem rate is calculated by dividing
the annual salary by the number of days of required service specified in the Contract
during the last year of service,

I.

the District shall pay the premiums for fringe benefits at the same rate that is
provided full-time bargaining unit members during the life of this Contract. If the
premium for the retiree is greater than for a full-time bargaining unit member, the
retiree shall pay the difference,

J.

pursuant to Education Code 35046, a bargaining unit member employed by a
consultancy contract is considered an employee of the District and subject to tax
withholding and covered by Workers' Compensation provisions,

K.

service to be rendered and dates of service shall be by mutual agreement between
the District and the employee,
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L.

a working day for an employee in the Early Retirement Program shall be eight (8)
hours unless otherwise mutually arranged,

M.

the employee shall assume all expenses including, but not limited to, travel and
clerical costs which are not required in the mutually agreed upon contract.
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APPENDIX "F"
JOB SHARING
I.

Unit members may participate in job sharing subject to the following conditions:
A.

a permanent (tenured) certificated employee may request to participate in a job
sharing teaching program,

B.

when two teachers employed in the District wish to share a teaching assignment, a
request and a joint proposal shall be presented to the Personnel Office by March 1,

C.

when an individual teacher, without a teammate, wishes to be considered for job
sharing, the request and a proposal shall be presented to the Personnel Office by
March 1. In the event another teacher wishes to participate, the Personnel Office
shall inform the individuals of the availability of the other candidate. Any job
sharing assignment shall be based on a voluntary agreement by the teachers
involved,

D.

approval of a job sharing plan shall be determined by the Superintendent or his/her
designee and recommended to the Board of Trustees for final approval. The
recommendation shall be based upon the approval of a principal of the school where
the team will be assigned,

E.

the District may terminate a job sharing program at any time if it is determined by
the Administration that the program is not effective and not in the best interest of
students. A certificated employee, in a job sharing program which is discontinued,
shall be offered a full-time position,

F.

participants in a job sharing program, shall be returned to full-time positions at the
beginning of the next school year,

G.

participants who wish to continue in a job-sharing program must resubmit a
proposal by March 1,

H.

participants in a job sharing program other than on a semester plan, are encouraged
to cover for one another for absences,

I.

attendance at all in-service meetings, faculty meetings at which state mandated
trainings are conducted, Back-to-School night, Open House, and all other functions
required by faculty shall be required of both team members,

J.

participants in a job sharing program are jointly responsible for all information
presented at faculty meetings.
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APPENDIX "G"
CALENDARS

I. Upland Unified School District 2018-2019
II. Upland Unified School District 2019-2020
III. Upland Unified School District 2020-2021 (to be negotiated)
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2018-2019 CALENDAR
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2019-2020 CALENDAR
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APPENDIX “H”
EVALUATION DOCUMENTS
I.

The California Standards for the Teaching Profession

II.

Evaluation Forms
a.

Certificated Teacher – Teacher; Librarian; School Improvement Coordinator;
Program Coordinator; Instructional Materials Center Coordinator
i. Temporary/Probationary
ii. Permanent

b.

Counselor; Director of Attendance and Discipline
i. Temporary/Probationary
ii. Permanent

c.

Therapy Services – Speech Language Pathologist; Occupational Therapist
i. Temporary/Probationary
ii. Permanent

d.

Professional Development Instructor
i. Temporary/Probationary
ii. Permanent

e.

School Nurse
i. Temporary/Probationary
ii. Permanent

f.

School Psychologist
i. Temporary/Probationary
ii. Permanent

III.

Exemplary Rating Planning Form

IV.

Support Plan Form

V.

Improvement Plan Form

VI.

Assistance Plan for PAR Participants Form (used by the Consulting Teacher)

VII.

Observation Forms
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V
99

100

101
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Upland Unified School District
Probationary/Temporary Nurse Evaluation
Employee Name _____________________________________
_______________________________
Observation Dates (2 required):
Conference Dates:

School Site _____________

(1)____________________________
(1)____________________________

Assignment

(2) ______________________________
(2)______________________________
Mid Year Evaluation/Evaluation

Standard 1: Pupil progress towards expected achievement
1.1 Reviews student health data for compliance with State and District regulations
1.2 Collects and uses multiple sources of information to assess student health status
1.3 Uses assessment results to adjust and guide intervention strategies
1.4 Communicates regularly with staff, students and families about student health issues

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 2: Professional techniques and strategies
2.1 Uses a variety of assessment methods and case management strategies to meet
individual student needs
2.2 Participates in IEP meetings as necessary
2.3 Manages the procedures for the administration of medication
2.4 Develops student care plans that are medically based and appropriate for the school
setting

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 3: Health program objectives
3.1 Demonstrates knowledge of current school health practices
3.2 Establishes and maintains standards of school nursing practice
3.3 Manages and maintains health services procedures
3.4 Communicates information to students, parents and staff in an informal setting

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 4: Health office climate and operations
4.1 Promotes an environment that is professional, positive and productive
4.2 Provides appropriate supervision and delegation to unlicensed personnel
4.3 Provides appropriate nursing care to students

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:
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4.4 Establishes a climate that promotes inclusion, mutual respect, consistency and fairness
4.5 Maintains appropriate standards of confidentiality

Standard 5: Developing as a professional
5.1 Engaging in continuing education and professional growth activities related to the
nursing profession
5.2 Working with colleagues to improve professional practice
5.3 Balancing professional responsibilities and maintaining motivation

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Mid Year Evaluation/Evaluation (must be completed 30 days prior to the end of school):

_____________________________________________
___________________________________________
Evaluator’s Signature/Date
Distribution:

Original- Human Resources, Personnel File

Employee’s Signature/ Date
(Signature does necessarily imply agreement but date received)
Copy- Employee
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Copy- Supervisor

Upland Unified School District
Permanent Nurse Evaluation
Employee Name ____________________________ School Site _____
Observation Dates (2 required):
Conference Dates:

(1)____________________________
(1)____________________________

_______________Assignment___________________
(2) ______________________________
(2)______________________________
Mid Year Review/Evaluation

Standard 1: Pupil progress towards expected achievement
1.1 Reviews student health data for compliance with State and District regulations
1.2 Collects and uses multiple sources of information to assess student health status
1.3 Uses assessment results to adjust and guide intervention strategies
1.4 Communicates regularly with staff, students and families about student health issues

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 2: Professional techniques and strategies
2.1 Uses a variety of assessment methods and case management strategies to meet
individual student needs
2.2 Participates in IEP meetings as necessary
2.3 Manages the procedures for the administration of medication
2.4 Develops student care plans that are medically based and appropriate for the school
setting

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 3: Health program objectives
3.1 Demonstrates knowledge of current school health practices
3.2 Establishes and maintains standards of school nursing practice
3.3 Manages and maintains health services procedures
3.4 Communicates information to students, parents and staff in an informal setting

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 4: Health office climate and operations
4.1 Promotes an environment that is professional, positive and productive
4.2 Provides appropriate supervision and delegation to unlicensed personnel

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
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4.3 Provides appropriate nursing care to students
4.4 Establishes a climate that promotes inclusion, mutual respect, consistency and fairness
4.5 Maintains appropriate standards of confidentiality

Unsatisfactory (rare application)
Comments:

Standard 5: Developing as a professional
5.1 Engaging in continuing education and professional growth activities related to the
nursing profession
5.2 Working with colleagues to improve professional practice
5.3 Balancing professional responsibilities and maintaining motivation

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Mid Year Review/Evaluation (must be completed 30 days prior to the end of school):

___________________________________________
Evaluator’s Signature/Date

____________________________________________________
Employee’s Signature/ Date
(Signature does necessarily imply agreement but date received)

Distribution:

Copy- Employee

Original- Human Resources, Personnel File
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Copy- Supervisor

Upland Unified School District
Probationary/Temporary School Psychologist Evaluation
Employee Name ____________________________ School Site _____
Observation Dates (2 required):
Conference Dates:

______________Assignment ________________________

(1)____________________________
(1)____________________________

(2) ______________________________
(2)______________________________
Mid Year Evaluation/Evaluation

Standard 1: Managing school psychological services
1.1 Organizes assessment caseload
1.2 Provides comprehensive school psychological services
1.3 Monitors and evaluates the effectiveness of services
1.4 Informs the school staff, parents and community about school psychological services

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 2: Understanding and applying special education procedures
2.1 Uses special education reference materials as a guide to proper procedures
2.2 Consults with knowledgeable staff to clarify understanding of specific applications
2.3 Consults with school staff regarding the application of special education procedures

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 3: Consulting with District staff and other personnel
3.1 Interprets information and ideas in collaborative settings
3.2 Consults with teachers about their students’ handicapping conditions and how they
relate to school functioning
3.3 Consults with teachers about their students’ unique learning style/pace and/or
temperament/behavioral difficulties
3.4 Consults with teachers regarding behavioral management strategies
3.5 Develops and maintains working relationships with school staff
3.6 Develops and maintains working relationships with representative of community,
WESELPA, County Student Services and districts to whom we refer students
3.7 Assesses students’ needs for referral for services provided by above agencies
Standard 4: Assessing students for special needs
4.1 Demonstrates knowledge of the principles of testing and measurement
4.2 Assesses students for special education in all areas of the suspected disability, using
appropriate assessment tools to address the reason for referral and to assist in the
determination of eligibility for special education

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:
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Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

4.3 Applies principles of testing and measurement in the interpretation of assessment
results
4.4 Interprets evaluation results to school personnel
4.5 Interprets evaluation results to parents and students
4.6 Writes a comprehensive evaluation report

Standard 5: Supporting students and parents
5.1 Advises parents regarding parenting techniques
5.2 Assists parents in the understanding of their child’s handicapping condition and how it
relates to both home and school functioning
5.3 Advises parents regarding their child’s unique learning style/pace and/or temperament/
behavioral difficulties
5.4 Assists in the development of interventions that support the student in the school
setting
5.5 Refers students/parents for services provided within and/or outside the District

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 6: Developing as a professional
6.1 Engaging in continuing education and professional growth activities related to the
school psychologist profession
6.2 Working with colleagues to improve professional practice
6.3 Balancing professional responsibilities and maintaining motivation

Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Mid Year Evaluation/Evaluation (must be completed 30 days prior to the end of school):

_________________________________________________
Evaluator’s Signature/Date
Distribution:

Original- Human Resources, Personnel File

____________________________________________________
Employee’s Signature/ Date
(Signature does necessarily imply agreement but date received)

Copy- Employee
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Copy- Supervisor

Upland Unified School District
Permanent School Psychologist Evaluation
Employee Name _____________________________________
_______________________________
Observation Dates (2 required):
Conference Dates:

School Site _________________

(1)____________________________
(1)____________________________

Assignment

(2) ______________________________
(2)______________________________
Mid Year Review/Evaluation

Standard 1: Managing school psychological services
1.5 Organizes assessment caseload
1.6 Provides comprehensive school psychological services
1.7 Monitors and evaluates the effectiveness of services
1.8 Informs the school staff, parents and community about school psychological services

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 2: Understanding and applying special education procedures
2.1 Uses special education reference materials as a guide to proper procedures
2.2 Consults with knowledgeable staff to clarify understanding of specific applications
2.3 Consults with school staff regarding the application of special education procedures

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:
Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 3: Consulting with District staff and other personnel
3.1 Interprets information and ideas in collaborative settings
3.2 Consults with teachers about their students’ handicapping conditions and how they
relate to school functioning
3.3 Consults with teachers about their students’ unique learning style/pace and/or
temperament/behavioral difficulties
3.4 Consults with teachers regarding behavioral management strategies
3.5 Develops and maintains working relationships with school staff
3.6 Develops and maintains working relationships with representative of community,
WESELPA, County Student Services and districts to whom we refer students
3.7 Assesses students’ needs for referral for services provided by above agencies
Standard 4: Assessing students for special needs
4.1 Demonstrates knowledge of the principles of testing and measurement
4.2 Assesses students for special education in all areas of the suspected disability, using
appropriate assessment tools to address the reason for referral and to assist in the
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Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)

determination of eligibility for special education
4.3 Applies principles of testing and measurement in the interpretation of assessment
results
4.4 Interprets evaluation results to school personnel
4.5 Interprets evaluation results to parents and students
4.6 Writes a comprehensive evaluation report

Comments:

Standard 5: Supporting students and parents
5.1 Advises parents regarding parenting techniques
5.2 Assists parents in the understanding of their child’s handicapping condition and how it
relates to both home and school functioning
5.3 Advises parents regarding their child’s unique learning style/pace and/or temperament/
behavioral difficulties
5.4 Assists in the development of interventions that support the student in the school
setting
5.5 Refers students/parents for services provided within and/or outside the District

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Standard 6: Developing as a professional
6.1 Engaging in continuing education and professional growth activities related to the school
psychologist profession
6.2 Working with colleagues to improve professional practice
6.3 Balancing professional responsibilities and maintaining motivation

Mid Year: Satisfactory Progress; Unsatisfactory Progress
Evaluation: Exemplary (requires plan), Proficient (consistent
application; Needs Improvement inconsistent application);
Unsatisfactory (rare application)
Comments:

Mid Year Review/Evaluation (must be completed 30 days prior to the end of school):

__________________________________________________
Evaluator’s Signature/Date
Distribution:

Original- Human Resources, Personnel File

___________________________________________________
Employee’s Signature/ Date
(Signature does necessarily imply agreement but date received)

Copy- Employee
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Copy- Supervisor

UPLAND UNIFIED SCHOOL DISTRICT
ARTICLE 18 EVALUATION
Certificated Exemplary Planning Form
In order to achieve an exemplary rating in Standard____________we mutually agree to the following criteria, activities, evidence, and
quality indicators, that demonstrate an effort above and beyond the expected job performance:
Activities

Evidence

Quality Indicators

Completion Date

_____________________________

________________________________

Unit Member’s Signature

Evaluator’s Signature

Date________________________

Date________________________
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SUPPORT PLAN
Unit Member:
Date Plan Presented:

School:

CSTP___: _____________________________
Check Standard(s) needing
Improvement
Standard 1 :
Standard 2:
Standard 3:
Standard 4:
Standard 5:
Standard 6:
Standard 7:

Evidence/Current Conditions
•
•
•
•
•
•
•

Suggestions for Improvement
•
•
•
•
•
•
•

Unit Member’s Signature ________________________________________
(Signature does not necessarily imply agreement)

Date ______________________________

Evaluator’s Signature __________________________________

Date ______________________________

The unit member has 10 working days in which to respond in writing.
(Directions: Not all standards need to be selected, just those needing improvement. A table is filled out for each standard.)
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IMPROVEMENT PLAN
Unit Member
Date Plan Presented
Check
Standard(s)
Needing
improvement

Evidence/Current
Conditions

CSTP ____: ________________________________________
School
Suggestions for
Improvement

Resources to
be Provided

Standard 1:

Standard 2:

Standard 3:

Standard 4:

Standard 5:
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Means of
Gathering
Evidence to
Support
Progress
Toward
Proficiency

(Quantity) How
Often the
Expected
Appropriate
Behavior Must be
Demonstrated to
be Proficient

(Quality) Criteria the
Teacher/Evaluator
will use to know that
the expected
behavior
demonstrates
Proficiency (What
does good enough
look like?)

Standard 6:

Standard 7:

Unit Member’s Signature: _______________________ Date _________ Evaluator’s Signature ______________________ Date
(Signature does not necessarily imply agreement)
A copy of this Improvement Plan will be placed in the unit member’s personnel file.
The unit member has 10 working days in which to respond in writing.
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ASSISTANCE PLAN FOR PAR PARTICIPANTS
CSTP __:______________________________
Unit Member:
Standard(s) needing
improvement

School:
Suggestions for
Improvement

Date Plan Presented:
Resources To Be
Provided

Standard 1:

Standard 2:

Standard 3:

Standard 4:
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Consulting Teacher:
Consulting Teacher’s
Reflections/Date

Unit Member’s
Reflections/Date

Standard 5:

Standard 6:

Standard 7:

Unit Member’s Signature________________________________________ Consulting Teacher’s Signature____________________________
(Signature does not necessarily imply agreement)
Date__________________________

Date____________________________

A copy of this Assistance Plan will be placed in the unit member’s personnel file.
The unit member has 10 working days in which to respond in writing.
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Certificated Employee – Observation Record
Name
Date

School

Lesson Observed

CALIFORNIA STANDARD FOR THE TEACHING
PROFESSION

CSTP 1
Engaging and
Supporting All
Students in
Learning

1.1 Using knowledge of students to
engage them in learning.
1.2 Connecting learning to students’ prior
knowledge, backgrounds, life
experiences and interests.
1.3 Connecting subject matter to
meaningful, real-life experiences.
1.4 Using a variety of instructional
strategies, resources and
technologies to meet students’
diverse learning needs.
1.5 Promoting critical thinking through
inquiry, problem solving and
reflection.
1.6 Monitoring student learning and
adjusting instruction while teaching.

CSTP 2
Creating and
Maintaining
Effective
Environments for
Student Learning

2.1 Promoting social development and
responsibility within a caring
community where each student is
treated fairly and respectfully.
2.2 Creating physical or virtual learning
environments that promote student
learning, reflect diversity and
encourage constructive and
productive interactions among
students.
2.3 Establishing and maintaining learning
environments that are physically,
intellectually and emotionally safe.
2.4 Creating a rigorous learning
environment with high expectations
and appropriate support for all
students.
2.5 Developing, communicating and
maintaining high standards for
individual and group behavior.
2.6 Employing classroom routines,
procedures, norms and supports
for positive behavior to ensure a
climate in which all students can
learn.
2.7 Using instructional time to optimize
learning.

Position

Length of Observation
COLLECTION OF EVIDENCE

CALIFORNIA STANDARD FOR THE TEACHING
PROFESSION

CSTP 3

3.1 Demonstrating knowledge of
subject matter, academic content
standards and curriculum
frameworks.

Understanding
and Organizing
3.2 Applying knowledge of student
development and proficiencies to
Subject Matter for
ensure student understanding of
Student Learning
subject matter.

3.3 Organizing curriculum to facilitate
student understanding of the
subject matter.
3.4 Utilizing instructional strategies
that are appropriate to the subject
matter.

3.5 Using and adapting resources,
technologies and standardsaligned instructional materials,
including adopted materials to
make subject matter accessible to
all students.
3.6 Addressing the needs of English
learners and students with special
needs to provide equitable access
to the content.

CSTP 4
Planning
Instruction and
Designing
Learning
Experiences for
All Students

4.1 Using knowledge of students’
academic readiness, language
proficiency, cultural background,
and individual development to
plan instruction.
4.2 Establishing and articulating goals
for student learning.

4.3 Developing and sequencing longterm and short-term instructional
plans to support student
learning.
4.4 Planning instruction that
incorporates appropriate
strategies to meet the learning
needs of all students.
4.5 Adapting instructional plans and
curricular materials to meet the
assessed learning needs of all
students.

COLLECTION OF EVIDENCE

CALIFORNIA STANDARD FOR THE TEACHING
PROFESSION

CSTP 5
Assessing
Students for
Learning

5.1 Applying knowledge of the
purposes, characteristics, and
uses of different types of
assessments.
5.2 Collecting and analyzing
assessment data from a variety of
sources to inform instruction.

5.3 Review data, both individually and
with colleagues, to monitor
student learning.

5.4 Using assessment data to
establish learning goals and to
plan, differentiate, and modify
instruction.
5.5 Involving all students in selfassessment, goal setting, and
monitoring progress.

5.6 Using available technologies to
assist in assessment, analysis,
and communication of student
learning.
5.7 Using assessment information to
share timely and comprehensible
feedback with students and their
families.

COLLECTION OF EVIDENCE

CALIFORNIA STANDARD FOR THE TEACHING
PROFESSION

CSTP 6
Developing as a
Professional
Educator

COLLECTION OF EVIDENCE

6.1 Reflecting on teaching practice in
support of student learning.

6.2 Establishing professional goals and
engaging in continuous and
purposeful professional growth
and development.
6.3 Collaborating with colleagues and
the broader professional
community to support teacher and
student learning.
6.4 Working with families to support
student learning.
6.5 Engaging local communities in
support of the instructional
program.
6.6 Managing professional
responsibilities to maintain
motivation and commitment to all
students.
6.7 Demonstrating professional
responsibility, integrity and ethical
conduct.

Evaluator

Signature

Date

Unit Member

Signature

Date

Signature of Unit Member does not constitute agreement of the above
comments by the evaluator

Certificated Employee – Informal Observation Record
Teacher Name

The purpose of this visit: ________

School

___Informal Visit

___Evaluation Feedback

Classroom

Date

Observer

Time

Ev Evaluation Feedback

I.

Strengths I saw:

Engages and Supporting All Students in Learning

II. Creating and Maintaining Effective Environments for Student Learning
III. Understanding & Organizing Subject Matter for Student Learning
IV. Planning Instruction and Designing Learning Experiences for All Students
V. Assessing Student Learning

A recommendation I have:

VI. Developing as a Professional Educator

Other Observations:

Evaluator _________________

Date

Side Letter of Agreement
Between The
Upland Unified School District
And
Upland Teachers Association, CTA/NEA
The Upland Unified School District and Upland Teachers Association, CTA/NEA, enter into
this Side Letter of Agreement for the purpose of clarifying the implementation of the
September 21, 2017 Tentative Agreement ("TA").
Appendix "C": Fringe Benefits
Beginning in the 2017-18 plan year, and continuing each year thereafter unless otherwise
agreed to by the parties, certificated unit member contributions will be used to pay for the
current plan year's costs, and the District will set aside an equal amount into the Health
Benefits Savings Fund, which may be used as otherwise set forth in the TA.
The calculation of the yearly amount to be set aside in the Health Benefits Fund will be as
follows,
• The actual number of subscriber FTEs, as determined by the first billing cycle
after the Open Enrollment period, multiplied by $750 (prorated for part-time
employees).
For example, if certificated members will contribute $400,000 for the 2017-18 plan year, the
District will use that amount to pay for the 2017-18 plan year's cost and set aside
$400,000 into the Health Benefits Savings Fund.
The parties acknowledge and agree that this arrangement is designed to ensure that unit member
contributions are tax exempt, as permitted under state and federal law. If, during the term of the TA, either
party determines that this arrangement is not consistent with external legal requirements, they agree to
promptly meet and negotiate for the purpose of ensuring compliance with any such legal requirements.
The parties agree that this Side Letter clarifies the implementation of the TA, but that it does
not alter the terms of the TA.
AGREED

