2025 - 2026 Meeting Minutes
Upland Teachers Association
99 North San Antonio Avenue, Ste. 200, Upland, CA 91784
Office (909) 985-4615
Email: upland_teachers@upland.k12.ca.us
Website: www.uplandteachers.org

UTA Meeting - March 9, 2026

Call to Order

A meeting of the Board of Directors was called to order at 4:01pm by Debbie Glenn.

Officers Present:

Vice President: Sara Fash
Treasurer: Danny Lawrence
Secretary: Stephanie Collins

Directors and Representatives Present:

President: Debbie Glenn Site

Director(s)

Representatives

Baldy View Emily Gomez

Cabrillo

Citrus Andrea Maddox-Butler
District Office

Foothill Knolls

Dawn Viera

Hillside HS Sean Piscioneri
Magnolia Cari Pike
Pepper Tree Pamela Glaspell

Pioneer Jr. HS

Robert Perkins

Sierra Vista Carla Hegler
Sycamore Janet Jankoski-Pelky
Upland Elem. Connie Delaney
UHS Terry Kimberling
Upland Jr. HS Maria Sanchez
Valencia Lori Jacobson

Other

Agenda Items

Notes




Minutes

The minutes from the January Board of Directors meeting were approved.
Janet Jankoski-Pelky moved to approve, seconded by Andrea
Maddox-Butler.

Communications

No Communications

Treasurer’s

Beginning balance February, 2026 $336,163.96

Report
Ending balance February, 2026 $337,138.01
President’s Non-Relects
Report e Teachers being non-reelected have been notified. The board will

vote on the non-reelections at the next board meeting.
Probationary 1 teachers may still be non-reelected through the end
of the school year.

Involuntary Transfers

Only a few transfers due to staffing reductions are expected.
Notifications regarding transfers will happen soon.

An MOU is in place for certain Upland Elementary teachers and
certain Baldy View teachers that allow those teachers to voluntarily
transfer under certain specific conditions outlined in the MOUs due
to extenuating circumstances beyond their control.

Proposition 55
Extension
Petitions

March 31st is the deadline for Prop 55 Extension petitions to be
submitted.

UTA has not yet met the 85% signature goal. A representative from
CTA may visit school sites to assist with outreach and collection of
signatures.

Proposition 55 would make permanent an existing tax on
high-income California residents that is set to expire in 2030.

If the tax expires, the state would lose billions of dollars in education
funding. UUSD would lose more than $15 million, potentially
resulting in the loss of approximately one in six teaching positions.

UTA Officer and
Board Member
Election

UTA Officer and Board member elections will be held in April.
Information will be emailed to all unit members in early April.

A board seat will be added to represent Pathways Prep Academy.
The election or appointment for this seat will likely take place after
April when transfers have completed.

Conferences

UTA Conferences

Members interested in attending a CTA conference should complete
the interest list sign-up form sent out by UTA.
Conference list:
e Good Teaching Conference: March 20-22 Orange County
o Non-political conference focused on PD and
instruction.




e Women’s Leadership Conference: April 10-12 San Diego

DACC (District & Association Collaborative Committee)

Committee e Headset issues were raised at the last DACC meeting.
Reports e The lack of custodial substitutes has created challenges at several
sites.

e The math curriculum adoption has been postponed to allow more
time to pilot options. In the meantime, each grade level will select
which curriculum they would like to use for next year. A concern was
raised at the board meeting that the form used to select curricula
was not functioning properly.

Negotiations

e Negotiations for second-year reopeners have concluded.

e UTA will send out a document that includes both a summary and the
full detailed language of proposed changes.

e Changes were discussed with the Board

e A general meeting will be scheduled to discuss changes, followed by
a contract ratification election.

e Negotiations will move to next year’s reopeners. The goal is to finish
them before the end of the school year.

Special Ed

e No Report

e A training was held to inform UTA Board Members about contract
UTA Board language change processes, voting, and MOUs.
Member Training
— Contract
Language
Change
Processes,

Voting and MOUs

Open Forum

e Paraprofessionals
o Site administrators decide how a paraprofessional will be
utilized in grades TK and K when many student absences
result in a para/student ratio that is higher than what is
required in TK.

Adjournment

The meeting was adjourned at 5:36 p.m.




