
2024 - 2025 Meeting Minutes 

Upland Teachers Association 

99 North San Antonio Avenue, Ste. 200, Upland, CA 91784 

Office (909) 985-4615 

Email: upland_teachers@upland.k12.ca.us  

Website: www.uplandteachers.org 

 

Rep Council - Sept. 22, 2025 

Call to Order 

A meeting of the Representative Council was called to order at 4:02 pm by Debbie Glenn. 

 

Moved by Diana Lee and seconded by Janet Jankoski-Pelkey to adopt the agenda as 

presented. Motion Carried. 

Officers Present: 
President: Debbie Glenn 
Vice President: Sarah Fash 
Treasurer: Danny Lawrence 
Secretary: Stephanie Collins 
 

Directors and Representatives Present: 

Site Director(s) Representatives 

Baldy View Emily Gomez Kelsey Sorenson 
Kim Liu 

Cabrillo Doug McCully Marci McMahon 

Citrus Andrea Maddox-Butler Cody Castro 
Niel Estep 

District Office Diana Lee Erin Barron 
Judith Trimble 

Foothill Knolls Dawn Viera  

Hillside HS   

Magnolia Cari Pike  

Pepper Tree  Pamela Glaspell 
Amanda Swan 

Pioneer Jr.HS Robert Perkins Sarah Barry 

Sierra Vista Carla Hegler  

Sycamore Janet Jankoski-Pelkey Kathy Phelps 

Upland Elem. Connie Delaney Jennifer Yang 
Dalvina Henrich 

UHS  Stacie Bangle 
Richard Kim 
Sara Roberson 
Steve Wiedefeld 

Upland Jr.HS  Anne Smith 

Valencia Lori Jacobson Liz Rynear 
Renee Acevado 

 

 



Agenda Items Notes 

Minutes The minutes from the May Rep Council meeting were approved. 

Treasurer’s 
Report 

Beginning balance August 1st, 2025: $340,236.20 
 
Ending balance August 31st, 2025: $329,317.98 

Communications No Communications 

President’s 
Report 

Secretary 
● Stephanie Collins is the new UTA Secretary. 

 
New Unit Members 

● Welcome new teachers to your sites. 
● Member benefits handbooks and financial planning information are 

provided for each site and should go out to all teachers. 
● Debbie can also provide information about benefits of joining 

UTA/CTA/NEA. 
 
BestNet Changes 

● BestNet will soon require two-factor authentication. 
● Reps should remind members that they should be checking their 

paystubs to make sure they are accurate.  
● If the district is underpaying you (such as not including a stipend), 

they will only repay you for a few years. If you are being overpaid, 
you could later owe the district when they correct the error. 

● The district is considering shifting from manually updating sick leave 
in BestNet to an email-based approval system for absences. 

○ Benefits: Faster updates to sick leave balances, reduced 
clerical time (cost savings), and less paper use. 

○ Drawbacks: Staff may not regularly monitor their sick leave 
balances; errors would need to be corrected later. 

○ Clarification is needed on the process for how to correct errors 
if we moved to an email system. 

○ The district will need to provide clear, written instructions for 
any new processes. 

Feedback on Kinder and TK Open House in January 
● The district has proposed moving Open House up to January for TK 

and Kindergarten.  
● Discuss at sites and either a board member or site representative 

should reach out to the UTA office with feedback on the proposal. 
● An alternative approach could be an informational meeting or 

scheduled tours specifically for prospective parents. 

Rep Training 
● The annual Rep training will take place on October 27th after the 

UTA rep council meeting. Dinner will be provided. 
● Please try to make arrangements to be at this important training! 



Conferences UTA Conferences 
● Anyone interested in attending a conference needs to look for the 

interest list sign up form sent out by UTA. 
● UTA will reimburse conference attendees for the conference, meals 

not provided by the conference, transportation and hotel (single 
occupancy is now fully reimbursed).  

● You can earn college credit by attending conferences. CTA will pay 
for 6 college units during the school year through their program and 
6 units during the summer. You can purchase an additional 3 units 
for $85 per unit. In addition to conferences, you can earn units 
online. This is a great way to earn units to move over a column on 
the salary schedule.  All units are through Cal State Chico. 

● Conference list: 
● Region 3 Leadership Conference: September 26-28 
● LGBTQ+ Issues Conference: October 24-26 Orange County 
● Solidarity Conference: October 31-November 2 San Francisco 

○ Focus is UTA solidarity with other groups and 
organizations. 

● Issues Conference: January 16-18 Las Vegas 
○ Focused on current issues in education. 

● Political Academy: February 13-15 Orange County 
○ For anyone interested in getting involved in board 

elections, bond measures, etc. 
● New Educator Conference: February 20-22 Costa Mesa 

○ For educators new to the profession within the last 5 
years. 

● Equity and Human Rights Conference: March 13-15 Costa 
Mesa 

● Good Teaching Conference: March 20-22 Orange County 
○ Non-political conference focused on PD and 

instruction. 

Dues for 2025-
2026 

● Dues are $1289 annual; $128.90 per 10 month pay period for full 
time members. 

● Part-time members can reach out to UTA to determine part time 
dues, if applicable. 

● If a member goes out on unpaid leave, they have to continue to 
maintain their UTA/CTA/NEA membership, at a significantly reduced 
rate, to continue to receive benefits and protections. 

● You must have membership in all three union organizations: UTA, 
CTA, and NEA. 

UTA Meeting 
Calendar 

● The November Rep Council meeting will be Wednesday due to the 
Monday non-work day and the Tuesday holiday. 

● By tradition, site administrators and the district do not schedule 
standing meetings on the two Mondays each month when UTA 
meetings are held to avoid schedule conflicts. Please notify UTA if 
meetings continue to be scheduled on UTA meeting days. 



Catastrophic 
Leave Bank 
Deadline 

● October 1st is the deadline for unit members to join the catastrophic 
leave bank. 

● Must have been a unit member for at least 2 years (have permanent 
status) to join. 

● Forms are available on the UTA website to download, complete and 
return to the District Office. 

● The leave day from last year was deducted late. Anyone who had 
already exhausted their sick leave before that deduction will have an 
additional day deducted this year. All affected employees should 
have received notification. 

Biohazard Bags ● Everyone should be getting a biohazard bag.  
● Check your buckets in your emergency lockdown kit and emergency 

backpacks for your bag. Note: everyone should already have a 
lockdown kit. 

● You are not required to use your biohazard bag. You can call a 
custodian to clean up biohazards. This bag is mainly for when a 
custodian cannot be available or you are in a lock down. 

State Mandated 
LGBTQ+ Issues 
Training for 7-12 
grade Teachers 

● Newly mandated LGBTQ+ issues training will begin this year for staff 
in grades 7-12. 

● The State controls the curriculum and it is about an hour. 
● There are 6 modules to be completed over 6 years. 

The Standard 
Campaign 

● Anyone new to UUSD can sign up with The Standard for disability 
insurance and life insurance with no questions asked. 

● UTA will send out information on how anyone can sign up this year 
through our Service Center. 

Standing 
Committees 

● Need members to join the following standing committees: 
○ Equity (exploring ways to address Equity issues for both 

students and staff). 
○ Membership Engagement (social and recognition activities). 
○ Finance/Budget (meets once in Spring). 
○ UTA Scholarship (meets once in Spring). 

Committee 
Reports 

 

DACC (District & Association Collaborative Committee) 
● TCI Science materials. 
● Looking at the enrollment process and ways to streamline and 

simplify the process for families. 
● Information for ordering on Amazon was also discussed. 

 
Negotiations 

● The September meeting was cancelled. 
● The next meeting is scheduled for October 16th.  
● The new 3-year contract will be finalized and posted on the UTA 

website soon. 
 
Special Ed 

● No Report 



Open Forum Subs 
● We have a professional workday, but for leave accrual and absence 

purposes and hourly calculations our workday is calculated at 7.5 
hours. 

● Subs are paid hourly for the actual hours they work. 
● There is no direct correlation between the unit member’s hours of 

leave and the number of hours a substitute gets paid. 
 
Proposed Charter School housed at Upland Elementary 

● The district has proposed establishing a district-run public charter 
school at Upland Elementary 

● The charter will follow a middle college model, where students finish 
their four years in high school with an AA degree. 

● The rationale is to attract and retain more students. This could help 
to prevent furlough days, bigger class sizes, and closed schools. 

● Teachers at the charter will remain unit members, and anyone may 
apply for positions. There may be a separate salary schedule for 
those positions and they come with additional responsibilities as well 
as a longer work day and longer work year. UTA is working to ensure 
no one can be involuntarily transferred to the charter. 

● The school is projected to serve 400 students and house 
approximately 20 teachers. 

 
WIAT Issues for Sped 

● Training issues. 
● Many reported iPad issues.  

 
Mandatory Trainings 

● Teachers need to finish their mandatory trainings. 
● Reach out to Tawiah Finley if you are not getting credit for completed 

trainings. 
 
Evaluations 

● If someone is told it is their evaluation year and they believe it is not 
they should reach out to HR to confirm. 

● The contract specifies which years are evaluation years. However, 
determining an evaluation year is more complex for teachers on an 
improvement plan or those who have taken an extended leave of 
absence. 

Adjournment The meeting was adjourned at 5:33 p.m. 

 


