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ARTICLE 1: AGREEMENT

1.1  Thisis an Agreement made and entered intoMaisch 18, 225 between the Upland Unified
School District (hereinafter referred to as the "District”) and the Upland Teachers
Association, affiliated with the California Teachers Association and the National Education
Association (hereinafter referred to as the "Assoaid}io

1.2  This Agreement shall remain in full force and effect up to and inclutiing 30, 297.

1.3 In addition to Appendices A B | and C, achparty for the2025-2026 and 2@6-2027 school
yeas may reopen two (2jems.

1.3.1 Notice of items to be repened in any giveschoolyear shall be submitted by
February 1 of that school year.

1.3.2 Upon request of either party, the District and Association agree to meet and negotiate
the impacts and effects of LCAP implementation, as required by theatoial
Employment Relations Act (EERA).

1.4  The parties agree that any new funded COLA monies received by the District from the State
shallbe open for negotiations to enhanceuh@& membetotal compensation package.
Additionally, new norrestricted funds received by the District from the ssatdlbe opened
for negotiations.

1.5 If any provision of the Agreement or any application of this Agreement to any employee or
group of employees is held to be contrary to law by a court of competentqtiosdthen
such provision or application shall not be deemed valid and subsisting, except to the extent
permitted by law; but all other provisions or applications shall continue in full force and
effect.

1.5.1 Iltis further agreed that within fifteen (15) working days of receipt of notification of
the courtodés decision, negotiations shall
provision.

1.6  All language and issues relatedMisual and Performing Artshall be an automatic-@pener
in the 20252026and 20262027 contract years.

ARTICLE 2: RECOGNITION

2.1  The term "unit member" shall mean any member of the bargaining unit as set forth in this
Article.

2.2  The District recognizes the Association as the exclusive representative of all employees in the
certificated bargaining unit, which include the following positions:



2.3

2.4

General Educatioflassroom TeacherSpecial Education Teachef3punselorsDeans of
Student Servicesschool Nurses, School Psychologists, Elementeyal and Performing
Arts Speialists,CertificatedLibrarians, Speech Language Pathologjsdscupational
TherapistsElementaryPhysical Education Specialisi/ork Experience Teacher&thletic
Directors, Activities Directos, iiStepUp 0 Pr e s ¢ h deatherIabpecidd e r s ,
Assignmentand Temporary Contract Teachers.

2.2.1 Positions included in Article 2.2 shall not have supervisory or evaluative duties over
any employees of the District.

The following positions shall not be included in the certificated bargaining unit:

Management positions of Superintendent of Schools, Assistant Superintendents,Director
School Principals, Assistant Principafsogram Specialist§;oordinatos, Adult Education
TeachersEducation Related Mental Health Services (ERMHS) Counsellbdgay today

Substitute Teachers, Teachers hired on an hourly basis, Long Term Substitute Teachers called
for consecutive days for the same teacher and not eligible for employment under Education
Code 44920 and its successors, and Casual Employees.

Theparties agree that the unit is appropriate and that no clarification of trehattie

sought either as to the specific exclusions or the enumerated inclusions; except that this
waiver does not include clarification regarding any future positions which were not included
in the inclusions and exclusions as set forth herein, and which may be included by mutual
agreement of the parties.

ARTICLE 3: SUPPORT AGREEMENT

3.1

3.2

3.3

The Board and the Association agree that it is to their mutual benefit to encowage th
resolution of differences through the negotiation process.

The Association and the District recognize the duty and obligation of its representatives to
comply with the provisions of this Agreement and to make every effort toward inducing all
parties involved to do so.

During the term of this Agreement, the Association and the District agree that the parties
shall not be obligated to negotiate except as may be mutually agreed.

ARTICLE 4: DISTRICT RIGHTS

4.1

It is understood and agreed tha District retains all of its power and authority to direct,
manage and control the operation of the District to the full extent as permitted by law. The
District shall have exclusive rights to: determine the time and hours of operation other than
those hours covered by this Agreement; determine the kinds and levels of services to be
provided, and the methods and means of providing them; establish its educational policies,
goals and objectives; insure the rights and educational opportunities of stdd&mstine



staffing patterns; determine the number and kinds of personnel required; maintain the
efficiency of District operations; determine the curriculum; build, move or modify facilities;
establish budget procedures and determine budgetary allocation; determine the methods of
raising revenue; contract out work; and take action on any matter in the event of any
emergency. In addition, the Board retains the right to hire, classify, assign, transfer, promote,
and evaluate as provided for in this Agreemtarininate and discipline bargaining unit
members pursuant to the Education Codes. (44998444943)

ARTICLE 5: ASSOCIATION RIGHTS

5.1

5.2

5.3

5.4

5.5

Mail Facilities

5.1.1 The Association shall have the right to use the District mail semmail systems
and unit member mailboxes for communication of Association business to unit
members without interference, censorship, or examination of such communications by
the employer.

Bulletin Boards

5.2.1 The Association shall have the right to post notices of éiesvand matters of
Association business on Association bulletin boards, at least one of which shall be
provided in each school building in areas frequented by unit members.

Use of Buildings and Equipment

5.3.1 The Association shall have the right to use school facilities and equipment for
meetings and other Association activities, provided that such activities or use do not
interfere with classroom instruction. The use of such equipment and facilities is
subject to payment for damage, for unreastelear, and for consumable goods.

5.3.2 The Associatiomay use available school equipment at reasonable times in order to
prepare materials for presentation to the Board of Trustees on issues regarding
curriculum materials, Federal/State proposals, and other educational matters.

Access to Work Site

5.4.1 Authorized representatives of the Association shall have the right to transact official
Association business on school property and utilize District facilities provided that
such activities or se do not interfere with classroom instruction.

Access to Information

5.5.1 The District, upon request by the Association, agrees to furnish to the Association,
within five (5) working days, all available information concerning the financial
resources and professional staffing of the District. Such information shall include, but
not be limited to: annual financial reports and audits, register of certificated personnel,



5.6

5.7

5.8

59

tentative budgetary requirements and allocations, agendas and minutes of all Board
meetings and all attachments thereto, excluding confidential personnel matters, at the
time of distribution to the Board, census and membership data, names, addresses, and
phone numbers of all unit members, salaries paid thereto, educational background,
and other information that may be used in negotiations and processing grievances. In
addition, the District, upon request, agrees to provide any other information that will
assist the Association to fulfill its role as exclusive representative.

Appointment to District Committees

5.6.1 The Association shall be entitled to select one representative to serve on all District
committees related to Article 10 (Consultation and Shared Dedisamg).

5.6.2 The Association shall not have the right to appoint a representative to those
committees involved in the selection of candidates for promotional positions and
committees dealing solely with management matters.

5.6.3 The representative selected by the Association shall be authorized by the Association
to participate in committee decisions without the necessity to get the approval of the
Association prior to voting.

Association Business

5.71 Inthe event that the Association is not providing funding for Association President
release time, the Association President or designee(s) shall be given District paid
release time equivalent to 20% (.2 FTE) of the contracted work year.

5.7.2 In the event that the Association provides funding for a minimum of 20% (.2 FTE)
release time, the District shall proeithe Association President, or designee(s), with
paid release time equal to or greater than the Association contribution. The specific

percentage of release time funded by each party shall be arranged by mutual agreement

between the Association and the District.

5.7.3 The Association officers or those designated by the Association to conduct
Association business shall receive, upon request ahd®4 r s § uprnoden {1@) e
days of release time each school year with pay for the duration of this agteeme

Site Meetings

5.8.1 Ten (10) minuteshallbe provided during the faculty meetings for Association
announcements provided that any unit member who does not wish to participate shall
be provided the opportunity to leave.

New Positios

59.1 The parties agree that duties which bargaining unit members may be qualified to
perform, shall be offered first to certificatadit membersn the bargaining unit.



Each applicant shall be interviewed by the administration and the most qualified, as
deeme by the administration, shall be offered the position.

5.9.2 Inthe event no applicant is deemed qualified by the administration, the district may
recruit and select outside personnel, who shall become a part of the bargaining unit
pursuant to Article 2.2.

5.10 New Employee Orientation

5.10.1 A representative from the Association shall be given the opportunity to make a
presentation (not to exceed 120 minutes)
and orientation session. The District shall pdevihe Association with at least ten
(10) daysd notice prior to the date of t
session each year. Employees hired after the annual new employee welcome and
orientation session, shall gezenthe new unit member handout as provided by the
Association.

5.11 Sharing Employee Information

5.11.1 The District shall provide the Association with the name, job title, department, work
site, home and personal cellular phone numbers, personal email addresses on file with
theDistrict, and home addresses of newly hired employees, within thirty (30) days of
hire or by the first pay period of the month following hire.

5.11.2 The District shall provide the Association with the name, job title, department, work
site, home and personal cellular phone numbers, personal email addresses on file with
the District, and home addresses for all members of the bargaining unit, at least every
one hundred twenty (120) days or upon request.

ARTICLE 6: ORGANIZATIONAL SECURITY

6.1 Dues Deductin

6.1.1 Any unit member who is a member of the Upland Teachers Assoc@dilifiofnia
Teachers Association/National Education Association, or who has applied for
membership, may sign and deliver to esociationan assignment authorizing
deduction of unified membership dues, initiation fees and general assessments in the
Association.Upon receiving certification from the Associationsoich authorization,
the District shall deduct ortenth (1/10) of such dues from the regular salary check of
the unit member each month for ten (10) months. Deductions for unit members who
sign such authorization after the commencement of the school year shall be
appropriately deducted for the remainder of the year.

6.1.2 With respect to all sums deducted by the District pursuant to section 6.1.1 above, the
District agrees promptly to remit such monies to the Association accompanied by an



alphabetical list of unit members for whom such deductions have been made, and
indicating any changes in persohfrem the list previously furnished.

6.1.3 The Association agrees to furnish any information needed by the District to fulfill the
provisions of section 6.1 of this Article.

6.2  Payroll Deduction

6.2.1 Upon authorization being duly completed and executed by the unit member, the
District shallprovide exclusive dues deductions, without cost to the Association, for
the normal and regular monthly Association membership dues. The Dibtltt
provide other deductions within the payroll deductiapacity as set forth on the
standard San Bernardino County form. Transmittals to the Association shall be made
as soon as practicable after the withholding of authorized deductions. The District
shall put into effect any new, changed, or discontinued deductions as soon as
practicable.

ARTICLE 7: MAINTENANCE/APPLICATION OF STANDARDS

7.1  The District shall not reduce or eliminate any benefits or professional advantages that were
enjoyed by unit members as of the effective date of this Agreement urtlessiseé provided
by the express terms of this Agreement.

7.2  This Agreement shall supersede any rules, regulations or practices of the District, which are
or may in the futurgbe contrary to or inconsistent with its terms.

ARTICLE 8: NON -DISCRIMINATION

8.1 In accordance with District policy and state/federal laws, the District prohibits discrimination,
harassment, intimidation and bullying of unit members based on their actual or perceived race
or ethnicity, gender/sex (including gender identity, gemd@ression, pregnancy, childbirth,
breastfeeding and pregnan®@tated medical conditions), sexual orientation, religion, color,
national origin, ancestry, physical or mental status, marital status, registered domestic partner
status, age (40 and above), genetic information, political belief or affiliation (not union
related), a personbs association with a per
perceived characteristics, or any other basis protected by federal, state or local law,
ordinancepr regulation in any program or activity it conducts or to which it provides
significant assistance. In accordance with the Educational Employment Relations Act, the
District prohibits discrimination for participating in protected union activities.

8.2  Application forms and oral interview procedures shall not refer to membership in or
preferences for employee organizations



ARTICLE 9: UNIT MEMBER DISCIPLINE

9.1  Unit MemberDiscipline

9.1.1 Except for the provisions of Education Code 4288segnounit member shall be
disciplined absent just cause and according to the principles of progressive discipline.

9.2  Progressive Discipline
9.2.1 Progressive discipline shall include the following steps:
1. Counselingand Verbal Warning

Upon the norapplication of a rule, regulation, or statute, the unit member shall be
apprised of the rule, regulation or statute that the unit member is alleged to have
violated.

The unit membeshallbe counseled as to the necessity of following such rule,
regultion or statuteThe unit member shall be informed as to the consequences
of continued norcompliance or a repeat offense. A conference summary of the
meeting shall be provided to the unit member but shall not be placed in the unit
member 6s personnel file.

2. Written Warning

A written warningmaybe issued upon the second infraction warranting
disciplinary action.

A written warning shall not be issued unless the unit member has first been
verbally warned about similar actions within the previtwesnty-four (24)
months.

A written warning may be placed in the
file. The unit member may respond in writing to the written

warning within ten (10yvork days of receipt of the written warning.

Such written responses shall be placed

3. Written Reprimand

A written reprimand shall be issued upon the third infraction warranting
disciplinary action.

A written reprimand shall not be issued unless the unit member has first received a
written warnng about similar actions within the previauwsenty-four (24)
months.



9.3

9.4

9.5

9.6

9.7

Awritten reprimand may be placed in t
member may respond in writing to the written reprimand within tenwbolx

days of receipt of the written reprimand. Such written responses shall be placed in
t he unit me mb eThebargamiag usitanemberishall sigh the.

written reprimand acknowledging receipt and receive a copy.

4. Serious Misconduct

In cases of serious misconduct, thegoing remedial steps need not be taken, and
the District may advance to the level of discipline such that is appropriate to the
level of misconduct. Serious misconduct that may warrant such action shall
include actions that violate the California Education Code or willful, egregious, or
deliberate violations of District Policies.

Non-Notification of Rules, Regulations and Statutes

9.3.1 A unit member shall not be disciplined for any violation of rules, regulations or
statutes of which thenit memberhas not been apprised.

Association Notification of Disciplinary Action Meeting

9.4.1 The District shall notify the Association of any meeting to be held with a bargaining
unit member regarding a contemplated disciplinary actmmtuding levels IV of
the progressive discipline steps outlined aboMetice shall be made to the
Association prior to the meeting and include the name of the bargaining unit
member as well as the date, time and location of the meeting.

Right toRepresentation

9.5.1 The unit member shall have the right to Association representation at all meetings
regardingunit membeuiscipline or proposed disciplinary actidncluding levelsH
IV of the progressive discipline steps outlined above.

Confidentiality

9.6.1 All information or proceedings regarding any actions or proposed actions pursuant to
the Articleshallbe kept confidential by the parties to the extent permitted by law.

Unit MemberSuspension

9.7.1 Immediate suspension may im@de for reasons specified in Education Code section
44939.

9.7.2 Suspensions made without pay shall not reduce or deprive the unit member of health
and welfare benefits.

h



9.8

9.9

Rights of Unit Members

9.8.1 A unit member summoned to any meeting with a site or District administrator shall be
apprised of the general nature of the meeting.

9.82 This Atrticle shall not reduce the rights of permanent bargaining unit members
contained in Education Code sections 44932 and 44944,

Personnel Files

9.9.1 There shall be a single personnel file for each unit member. Personnel files shall be
kept in the central administrative office of the District.

9.9.2 Materials in the personnel file of a unit member are to be made available for the
inspection of the person involved.

9.9.2.1 Such material is not to include ratings, reports, or records which:
1. were obtained prior to the employment of the person involved,
2. were prepared by identifiable examination committee members,
3. were obtained in connectionttvia promotional examination.

9.9.2.2 Every unit member shall have the right to inspect such materials upon
request, provided that the request is made at a time when the unit member is
not actually required to render services to the District.

9.9.3 Information of a derogatory nature, except matarientioned in Section 9.9.2.1
shall not be entered or filed unless and until the unit member is given a copy of the
materials and an opportunity to review and comment thereon. Any unit member shall
have theight to enter, and have attached to any such derogatory statement, his/her
own comments thereon. Such review shall take place during normal business hours,
and theunit membesshall be released from duty for this purpose without salary
reduction.

9.9.4 The unit member shall have ten (10) working days in which to respond in writing
prior to the filing of any derogatory information.

9.9.5 Any documentontaining any information of a derogatory nature which is to be
included in a unit member's personnkd kept inHuman Resourceshall state that
this information is to be placed in that file.

9.9.6 All material placed in a unit member's personnel file shall be dated and signed by the
person who caused the material to be prepared and the unit member. The unit
member 6s signature does not necessarily



9.9.7 Copies of any information of a derogatory nature kept at the schoshsitbe given
to the unit member.

9.9.8 Access to a unit member's personnel file shall be limited to managemeloyees.
Access authorization must be obtained from either the SuperintendbatAssistant
Superintendent of Human Resourcéxcept when disclosurs required by law, the
contents of all personnel files shall be kept in strictest confidence. The District shall
keep a log indicating the persons who have requested to examine a personnel file, as
well as the dates such requests were made. Such log shall be available for
examination by the unit member or their authorized Association representativ

9.10 Public Charges

9.10.1 A complaint or chargedeemed substantial by administratibled in writing by a
parent, student ather individualagainst a unit membehall be processed with
Association representation at all levels, upon requestduynit member.A
compl aint submitted via email i's consi de
identity is verifiable.

9.10.1.1 A preliminary investigation of any charge magcurwith the full
knowledge of the unit member. If this investigation edse serious or
unresolved charge, the unit member shall be informed immediately and the
person making the original complaint shall state the charge in writing and
sign it. If the complainant refusesdign the complainthe charge shall be
dropped.

9.10.1.2 Even if the complaint remains unsigned, an investigation shall proceed if the
preliminary investigation resulted in a finding of evidence that the unit
member engaged in conduct that violates the California Education Code or
School District BoardPolicy.

9.10.13 Those involved shall receive written notification of the charge within five
(5) working days after the charge has been reduced to writing and submitted
to the District. A unit member shall have the right to Association
representation at any conference or investigatory meeting.

9.10.14 If the charge cannot be resolved at the local school level, the Superintendent
or his/her designee shall make a thorough investigation of the alleged charge
and attempt taffecta resolution. The terffresolution” as used in this
section shall mean the resolution to the point that neither the charging party
nor the unit member wishes to pursue this issue to another level.

9.10.15 In the event resolution cannot aiectedby the Superintendent or his/her
designee, the Superintendent or ting membemay present findings to the
Board of Trustees for appropriate action. Th& membefs) shall have the
right to be present during the presentation of any information or evidence
having bearing on theéharge.

10



9.10.16 If the charges are presented to the Board of Trustees, they shall be received
in executive session unless otherwise requested by the unit member being
charged.

9.101.7 Complaints, which are withdrawn or shown to be false, shall not be placed in
the unit member's personnel file or shall be removed from the unit member's
personnel file. Further, they shall not be utilized in any evaluation or
disciplinary action against the unit member.

ARTICLE 10: CONSULTATION AND SHARED DECISION -MAKIN G

10.1

10.2

10.3

Consultation Rights

10.1.1 The Association shall be provided consultation rights regarding the definition of
educational objectives, the determination of the content of courses in curriculum, the
selection of textbooks, and all working conditions which affect unit members, to the
extent that such matters are within the discretion of the District; provided, however,
that the inclusion of this provision in the Agreement does not limit in any way the
same right of consultation on the part of anywiiial unit member

District and Association Collaboration

10.2.1 A District Level Standing Committee shall meet monthly and as necessary for
collaboration and consultation purposes as defined in Article 10.1.

10.2.2 This Committee shall consist of twelirividuals;six repreentatives shisbe
appointed by the District and six representatives shall be appointed by the
Association.

10.2.2.1 At least one representative shall be appointed from each of theythoke
level groupings: TK-6, 7-8 and 912.

10.2.3 This Committee shall have the authority to create and convene temporary
subcommittees as necessary. Such subcommittees shall operate under/within the
scope of the Standing Committee.

School Site Collaboration

10.3.1 The Upland Teachers Association and the Upland Unified School District believe that
the students of our community are best served at school sites where there is open
dialog and collaboration between unit members and administration. The goal of
collaboration is to mvide staff and administration opportunities to share in the
ownership and responsibility for some of the site decisions.

10.3.2 Site collaboration and shared decismaking are processes for obtaining input,
identifying issues and interests, identifying options, developing, implementing and

11



evaluating programs. Collaboration and shatecisionmakingare methods to
facilitate some decisions that are fundamental to the successful operation of the school
site and the improvement of student performance.

10.3.3 The process for selecting committee(s) membership and operating procsthires
established collaborativeBnd reviewed annuallgt each site. In all cases,
certificated staff members shall select certificated staff members. It is recognized that
specific committees may be established for aspecific need. Site committee(s)
shallinclude 1) representatives from administration and 2) certificated staff members
from grade levels or departments/divisions as appropriate. The certificdfed sta
members shall, at all times, constitute a majority of the total committee except where
the committee composition is mandated by State or Federal regulations.

10.3.4 Collaboration and shared decisipraking are not processes to replace the site
administratords ultimate responsibility

10.3.5 The inclusion of this provision in the Agreement does not limit in any way the same
right of consultation or collaboration on the part of any individuel member

10.3.6 A consensus model dhae used for: site budget development, site student
intervention programs, site staff development activities, site discipline plans, the
development of curriculum to meet student needs, the content of courses in the
curriculum and all normandated programs prior to School Board approval.

10.3.7 A consultation model shall be used for grade level/class assignm@idbporation

and ceteaching assignmentduties, adjunct assignments, room assignments, and the
evaluation process.

ARTICLE 11: NEGOTIATIONS PROCE DURE

11.1 Except as set forth in Article 1, the Association agrees to present to the District its proposal
for a successor agreement by no later than 120 calendar days prior to the expiration of this
agreement; and the District agrees to begin negotiations on a successor agreement no later
than sixty (60) calendar days after the official receipt of the Association's proposal.

11.2 The parties shall meet and negotiate in good faith on negotiable items on a successor
Agreement beginning no later than fiv& (vorking days after the regular scheduled School
Board Meeting in which the Board's initial proposal is presented. Any Agreement reached
between the parties shall be reduced to writing and signed by them.

11.3 Hold Harmless Clause
11.3.1 No reprisal of any kinghallbe taken by any person(s) or group(s) whatsoever against

any member of the Association for their participation in the development of this
Contract

12



ARTICLE 12: PRESCHOOL

12.1 Class Size

12.1.1 The Districtshallmaintain a student to teacher ratiol5 to 1 for preschool; the ratio
shallinclude seven (7) special education students and eight (8) general education
students per class.

12.1.2 The Districtshallmaintain a student to teacher class size and caseload range of
seven (7) to eleven (11) students for teachers of moderate/severe special education
studentsvho are in a Special Day Clags preschool.

12.1.3 The Districtshallmaintain a student to teacher class size and caseload range of
seven (7) to eleven (11) students for teachers of mild/moderaialgshacation
studentsvho are in a Special Day Clagspreschool.

12.1.4 In preschool, no individual teacher of moderate/severe special education students or
of mild/moderate special education students who are not in an inclusion class shall
have a caseload/class size that exceeds sixteen (16) special education students.

12.1.5 One (1) additional special education studbat exceeds the ratios described in
12.1.1to 12.1.4nay be added to a preschatass aftedanuaryl of any school year
in increments of oneqy teacher, provided that the class size maximum does not
exceed that required by law.

12.1.5.1 Between January and March 31, preschool teachers shall be
compensated at the rate of $3.00 per day for the additional student
exceeding the ratios described in 12.1.1 to 12.1.4. The class size
maximum shall not exceed that required by.law

12.1.5.2 The unit member receiving an additional student under Article 12.1.5 shall
be consulted as to AM or PM placement prior to placing the new student
in the class.

12.1.6 The Districtshal maintain a student to teacher class size and caseload of an average
of thirteen (13) students for teachers of mild/moderate special education students for
preschool summer school.

12.1.6.1 The student to teacher class size and caseload in 12.1.6 shall apply to
summer school combination classes that include preschool students.

12.1.7 The Districtshallmaintain a student to teacher class size and caseload range of
seven (7) to eleven (11) students for teachers of moderate/severe special education
students for preschosummer school.
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12.2

12.3

12.4

12.1.7.1 The student to teacher class size and caseload in 12.1.7 shall apply to
summer school combination classes that include preschool students.

Work Day and Work Week

12.2.1 The work day for preschool teachers on Fridays shall be four (4) wahis their
regular school day

1222The pr es c hoo weekiechuded bmth mshructiooal time and
planning/preparation/IEP/staff meeting time, the structure of which shall be
determined by the preschool teachers and their immesiig&rvisor.

12.2.3 No more than seven (7) of the planning days/preparation days per school year may be
utilized for any activity other than teacher planning, preparation and/or staff meetings.

12.2.4 The last instructional day of the work year shall be a minimum day for preschool
teachers.

Parent Conferences

12.3.1 Preschool teacheshallconduct conferences for the purposes of communicating with
parents, with an additional conference being scheduled for the annual IEP meeting for
special ducation students only, as appropriate.

12.3.2 Two (2) days of conferensashallbe scheduled in the fall for all students. Two (2)
days of conferenceshallbe scheduled in the spring for all special education students
and for any general education students as deemed necessary by the teacher.

12.3.3 Preschooldachershallbe provided with fullday substitutes for the four (4)
conference days.

12.3.4 When an initial IEP meeting is held during the school day, a subdltatide
provided for thee h i prelséheoteacher in order for thereschooteacher to
participate in the meeting.

Adjunct Duties

12.4.1 Preschool teachers shall be assigned adjunct duties for the preschool students only.

12.4.2 Preschool teacheshall provide an orientation for parents on the first day of school.
The preschool prograshallnot participate in a BaeKo-SchootNight event.

12.4.3 Preschool teacheshall provide an annual Open House event for parents and
students. Each preschool teacher shafjraated a minimum day to be arranged by
mutual agreement between the unit member and the immediate supervisor as
compensation for being required to return to work for an evening event.

14



ARTICLE 13: TEACHING HOURS AND RELATED WORKING CONDITIONS

13.1 Classroom Based Unit Members

13.1.1 The workday for unit members shall be a professional day, including a thirty (30)
minute dutyfree lunch.The professional day i s govern
instructional responsibilities as identified by the standisted in Appendix H rather
than by a fixed starting and ending time. These responsibilities include attendance at
IEP meetings within reason.

13.1.2 On those days wheFK-12 unit members are required to return for an evening
meeting, i.e., Open House, BattkSchool Night, or other events, the site shall
schedule a minimum dag the week othe event

13.1.21 On those days when7al2 counselor obean of Student Services
required to return for an evening duty beyond the maximum number of
duties hat are required of a classroom teacher, the counsdbmaor of
Student Serviceshall be granted a minimum day to be arranged by mutual
agreement between the unit member and the immediate supervisor.

13.1.3 For grades T& and the continuation high school, the last day of the school year
shall be a minimum day.

13.1.4 For grades8, the last two (2) days of the school year shall be minimum days.

13.1.5 At the comprehensive high school, the unit members' work day will follow the final
exam schedle for the final three (3) days of each semester.

13.16 If a unit member assumes duties on weekends, with the exception ef extra
curricular/cecurricular assignments, or substitutes during his/her conference period,
he/she shall be paid at the rate set forth in Appendix "A".

If a unit member assumes duties or responsibilities beyond those that are required in
this provision, or if a unit member is assigned specific curriculum development
beyond the regular teaching assignment, the unit member shaicbat the rate set

forth in Appendix "A".

13.17 When it becomes necessary for-aZunit member to teach an additional
instructional period on a regular and continuous basis, a systematic process for
selection shall be utilized to determine the order in which unit members shall be
offered the position. Compensation for teaching an additional instructional period
shall be as provided for in Appendix AIX

13.17.1 The following criteria shall be applied in determining under what

circumstances a2 unit member qualifies to teach an additional
instructional period:
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1.

Unit members assigned to teach an additional instructional parstl
have received a proficieot exemplaryating onthe mostecent
evaluations.

First priority shall be given to unit members who quelified under
current federal and Californgtate laws in thearticular subject matter
they are being assigned to teach.

The assignment of a unit member to teach an additiostuctional
period shall be completely voluntary

13.17.2 The following process shall be utilized in determining he®2init
members shall be selected to teach an additional instructional period:

1.

The District shall maintain a database of unit members by hirefdate,
most senior unit member to least senior unit member.

Additional instructional periods that become available ueno(10)
working days prior to the first day of a new wgekar, shall be offered

to unit members who meet the qualifications in Article 13.1.4 based
upon a rotéion using the database in Section a above. Qualified unit
membershall be offered the additional instructional period in the order
they appear on the rotation, beginning at the top.

Additional instructional periods that become available aéer(10)
working days prior to the first day of a new wgmkar, shall be offered

to unit members who meet the qualifications in Article 13.1.4 based
upon a rotation using the database in Section a above. However, the
candidates shall be reduced to unit membérs ave been assigned a
conference period in which the additional sect®needed. Qualified

unit membersvho have been assigned a confergrexéod in which the
additional section is needed shalldfgered the additional instructional
period in the order they appear on the rotation, beginning at the top.

Prior to the first day of a new work year, a unit member staale forty

eight (48) hours in which to accept an offer to teach an additional
instructional period. If the unit member has not respdratior to the

end of the fortyeight (48)hour time limit, the additional instructional
period shall be offered to the next unit member in the rotation. From the
first day of a new work year onward, a unit member shall have twenty
four (24) hours in which to accept an offer to teach an additional
instructional period. If the unit member has not responded prior to the
end of the twentfour (24) hour timdimit, the additional instructional
period shall be offered to the next unit member in the rotation.

Unit members who are assigned to teach an additional pshalbe
moved to the bottom of the rotation list for the nettool year.
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6. In the event that there is more than one unit member qualifiechch an
additional instructional period at the top of tiegation, lot shall be
utilized to break the tie.

7. Unit members who are assigned to teach an additional pernoain
accountable for the instructional responsibilities as stated in Article
13.1.1.

13.18 Except as prohibited by State or Eeal regulations, the duties for student supervision
and other adjunct dutieshallbe distributed on a rotating basis among all unit
members assigned fitiime at the school site. This rotation shall continue year to
year.

13.18.1 Two (2) mid-morningrecess aides shall be assigned to each elementary site
with an additional aide assigned to schools with an enroliment of 650
students.

13.19 Upon prior approval by the immediate supervisor, a unit member may be granted
release time provided the amhember, prior to being granted release time, agrees to
perform additional equivalent services.

13.110 Classroom teachers shall engage in professional activities which may include tasks
directed by the administratipwhen necessary, during visual and performing arts
instruction

13.111 The teaching hours and conference time for a "traveling teashaltbe equal to
the hours of the classroom teachers who work at the level of instruction to which
the"traveling teacher" is assigned. Thime shall include travel time.

13.1.12Every effort shall be made to assign general education teachers and special education
teachers who cteach as partners in the same class to the same conference period.

13.1.13Every effort shall be made to ensure that participation in IEP meetings shall be
equitably distributed among general education teachers in the appropriate grade
levels and/or subject matter courses.

13.1.14The District will make every effort to provide unit members withatdet 2 we e k s ¢
notice for IEP meetings. Less notification shall be allowed in extenuating
circumstances.

13.2 Non-ClassroonBasedUnit Members

13.2.1 The work year fom Dean of Student Servicesida 912 continuation high school
counselosshallextend beyond the teachers' work year by five (5) working days, as
mutually agreed upon. The compensation for the five (5) days and any additional
days to be assigned shall be prorated. Office space shall be providedrieelors
and Deans of Student iS&es
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13.2.2 The work year for &-8 counselor and 12 comprehensive high school counselor
shall extend beyond the teachers' work year by ten (10) working days, as mutually
agreed upon. The compensation for the ten (10) days and any additional days to be
assigned shall be prorated. Office space shall be provided for counselors.

13.23 The work year for a psychologist shall extend beyond the teachers’ work year by
fourteen (14) working days, as mutually agreed upon.

13.24 The District shall assigat leastfour (4) full-time credentialed nurses.

13.25 The District shall employ at least one (1) ftithe credentialed librarian. The work
year shall extend beyond the teachers' work ye&eryl0)additional days.
Compensation for the additionain (10)days shalbepai d at t he unit n
rate

1326 Unit members who agree to provide servidc
workday breaks for the purposes of assessing students as a member of the Preschool
Assessment Team shall bempensated at the intervention rate.

13.27 Elementary physical education and elementary visual and performing arts specialists
shall have a minimum of five (5) minutes passing time between sessions, exclusive
of any set up, tear down or travel time unless mutually agreed upon by the affected
elementary physical education or visual and performing arts specialist and
administration.

13.28 Elementary physical education and elementary visual and performing arts
specialists who travel between schowsithin the same day shall have a minimum
of thirty (30) minutes to tear down, travel, and set up at the new site, unless
mutually agreed upon by the affected elementary physical education or visual and
performing arts specialist and administration.

13.29 Elementary art specialists who travel between classrooms shall be provided two (2)
art supplycarts and a minimum fifteen (15) minutes of combined tear down and set
up time between eadfferent grade span taught within a single school site on a
single day, unless mutually agraggbn by the affected elementary art specialist
and administration.

13.2.10 Secure storage spaces shall be provided at each site for elementary physical
education and visuand performing arts supplies, equipment, instruments, and
other materials.

13.2.11 Elementary physical education and elementary visual and performing arts
specialists shall bprovided space at the District office or at a school site(s) for
clerical tasks such as reading aadponding to eails and other communications,
providing feedback and/or grades to teaclaeis other written or electronic tasks as
required by the District.
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13.2.12Special Education TeacheRsychologistsNurses Occupational Therapists, and
Speech Language Pathologists shall be provided with appropriate spaces and
equipment necessary for the fulfilment of their job requirements.

13.3 Unit Members Teachin§pecial Education

13.3.1 Elementary SDC classes shall be assigned with no more than three (3)
consecutive grade levels unless mutually agreed bpahe District and the
Association President.

13.3.2 In grades seven through twelve, a case management period shall be provided to
each mild/ moderate speci al education tea
period day. This case management period is in addition to their conference period.

13.3.2.1 The case management period shall be used to support students on
the unit memberds caseload with meet
contacting parents, observing students in classes, meeting students
individually, conducting assessments, consulting with general
education teachers and administration, and other related activities.

13.3.3 In grades TK through six, Resource Specialist teachers shall create schedules with
five (5) hours per week dedicated to attend to case management duties. This
schedule shall be approved by the site supervisor.

13.3.3.1 Thecase management time shall be used to supportrstuoie the
unit memberds caseload with meetings
contacting parents, observing students in classes, meeting students
individually, conducting assessments, consulting with general
education teachers and administration, and other related activities.

13.3.4 Initial assessments will be distributed equitably on a rotating basis among special
education teachers at each site.

13.3.5 At no time shall a special education teacher be pulled fromteaotingor other
instructional setting to providgubstitute coverage.

134 Conference Time

134.1 All 7-12 teachers shall be assigned a conference period within the six (6) period day.
The conference period shall be the same length as the regular class period.

134.1.1 Onmodified days in which the school schedule does not provide for all six
(6) periods within the day or when the workday is shortened fdnamum
day, the conference period may be omitted.

134.2 Unit members shall not be required tdostitute during their conference period.
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135

134.3

134.4

134.5

134.6

134.7

134.8

If a unit member at the-I2 level volunteers to substitute during the conference
period, he/she shall be paid at the rate set forth in Appendix "A".

The District shall employ specialists to provide a minimum of fifty (50) minutes of
release time for planning per week for teachers in grades kindergarten through six.

134.4.1 In the event the 5éninute release time cannot be provided due to irregular
scheduling (e.g. parent conferences or holidagase timshallbe
provided the week prior or week after the missed release time.

134.4.2 The makeup schedule shall be provided to the unit members by the end of
the second week of the school year. The District reserves the right to modify
the makeup schedule as needed during the school year, by mutual
agreement with the President of the Teachers Association.

Elementary physical education and elementary visual and performing arts specialists
shall be provided release time for planning peekvequal to the amount of time as
the classroom teachers who work at the level of instruction to which the elementary

physical education and elementary visual and performing arts specialists are assigned.

Unit members who travel from one school to another on a regular basis shall have the
same rights to a planning/conference period and lunch period as do other unit
members.

Unit members who provide home hospital instruction shall receive one (1) hour of
planning time for every five (5) hous of i nstructional ti me
rate.

Unit members who provide home hospital instruction, in addition to ribgidar
teaching assignment and who have a home hospital special education case load, shall

receive three (3) hours of | EP planning

|l oad at the unit memberds daily rate.

Faculty Meetings

1351

TK-8 unit members shall attend faculty meetings not in excess of two (2) per month
with the first meeting scheduled on thesfiMonday of each month and the second
meetingscheduledn the third Monday of each month. In the event the faculty

meeting falls on a school holiday, the meeting may be held on the next school day
Faculty meetings shall not exceed more than 120 total minutes a month and the length

of each meeting shal/l be decidanekhgby t he

committee. The schedule for the following year shall be finalized and distributed
prior to the end of eachsssheduleshdllbeg ear .
approved through t-rhakingcommitdae Meetngsshallestdrt d e c i
within thirty (30) minutes of the end of the instructional day.
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13.5.2 9-12 unit members shall attefatculty meetings not in excess wfo (2) per month
with thefirst meeting scheduled on tiiest Wednesday of each mordind the second
meeting scheduled on the third Wednesday of each mé&iattulty meetings shall not
exceed more than 120 total minutes a month and the length of each meeting shall be
decidedby t he i ndi vi du a-imakiagconanittee. Ehk schedute fod e ¢ i
the following year shall be finalized and distributed prior to the end of each school
year . Any changes to a sitebds schedul e
decisionmaking committee Meetings shall start within thirty (30) minutes of the end
of the instructional day.

136 Minimum Day

136.1 Minimum dayshallbe in accordance with Education Code 46140, 46141, 46142,
46201, and other applicable sections of the Edlut& ode.

137 Instructional Day
13.7.1 Instructional Dayshallbe in accordance with Education Code 46201.
138 Elementary Planning Days

138.1 Wednesday planning days may be utilized for teacher planning, collaboration and/or
professional learning as determined by the teachers at each site and within each grade
level team. If requested, an agestiallbe provided to the principal prior to the
planning day.

138.2 The administration may direct the activity of ugfite (5) of the TK-6 Wednesday
planning days per school year.

139 Work Year

139.1 Unit members shall provide instruction for 180 days per year. In addition, unit
members shall have two (2)-gervice days prior to the first day of student instruction
and two (2) irservice days scheduled during the school year.

139.2 The school year calendars listing all instructional days;instnuctional days, and
nortcontract days are included as Appendlix

1310 PareniTeacher Conferences

1310.1 All TK-6 sites shall have six (&arly réeasedays for parenteacher conferencésr
all studentsluringthe firsttrimester Three(3) early releaseaysduringthe second
trimesterandtwo (2) early releaséays prior to the end of the school yshall be
provided for parenteacher conferencésr students in need of a parent conference as
determined by the studentds teacher (s).
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13.10.1.1Conference dates for the first trimester shall be determined by a committee
of administrators and UTA appointees that will set sixd@gs at the
midpoint of the trimester and six (6) dates at the end of the trimester. Each
si teds s h-makiagdlconindteeistsall select whether that site shall
hold conferences at the midpoint or the endpoint dates. Conference dates
for the second and third trimesters shall be placed near the midpoint or the
endpoint as deter mi nedmdkygcamndtée. si t e C

13.10.2 Each 78 site shall havéour (4) early releaséays for parenteacher conferences.
Thereshallbe two (2)atthemidpoint of thefirst grading periocand two (2)atthe
midpoint of thesecondyrading period Conference dates shall be determined in
consul tation with -eakndcomnitteee 6s shared de:

13.11 PartTime Unit Members

13.11.1 Unit members who work part time are expected to atrenthly faculty and
departmenmeetings as well as Back to School Night, Open Hous@ansht
conferences.

13.11.2 If a unit member voluntarily attends arservice day beyond their contractuattp
time day, the unit member shall be time carded to attend the additional hours at their
daily rate.

13.11.3 Unit members who work part time shall havgids and adjunct assignments
distributed proportionately.

13.11.4 Unit members who work part time shall accrue and utilize |&awve proportionately.

13.11.5In the event that parttime unit member has a caseload, the caseload shall be
adjusted proportionally.

1312 Summer School Provisions

13.12.1 The summer school work d&gr unit members in gradesI® and special education
shall be the minimum number of instructional minutes required for class credit.

13.12.2 The summer school work day for unit members in grad8ssKall be equal in
instrudional minutes to the-22 workday.

13.12.3 The summer school workday for unit members teaching preschool shall be 180
instructional minutes per day.

13.13 Breaktime for Lactating Unit Members

1313. 1 For up to one (1) year follotmgng the I

22



unit members must be provided reasonable lactation breaks as needed to pump and
express milk in an osite, nonbathroom space to pump that is clean, private, free
from intrusion and shielded from view.

13.13.2 The break time shall, if possible, run concurrently with any break time already
provided to theunit member

ARTICLE 14: CLASS SIZE/CASE LOAD

14.1 Class Size

14.1.1 The Districtshallmaintain the student to teacher ratio of 29 to 1 for grades four
through six. The Districghallmairtain a student to teacher ratio in kindergarten
through grade three consistent with Education Catiech is currently an average
student to teacher ratio of 24 to 1 in order to meet the requirements of the class size
reduction grant The District shall maintain a student to adult ratio for grade TK
consistent with Education Codehich is currently a student to adult ratio of 10 to 1.
Any changes to Education Code will supersede the ratios stated above in gregles TK
The Districtshallmaintain the stdent to teacher ratio of Z/to 1 in grades seven
through twelve (33 to 1 based ofi\ae-periodday with a conference period) except
in traditionally large classes. The Distrittallmaintain the student to teacher ratio of
18 to 1 for alternative high schools. The Distsleallmaintain the student to teacher
ratio of 15 to 1 for opportunity classes. Classes out of compliance must level within
three weeks. When enroliment in traditionally large classes becomes excessive, every
attemptshallbe maddo balance the student to teacher rattdizing teacher input.
In no event shall class size exceed student to teacher ratios stated in this article except
where the Association has agreed in writing to exceed these ratios.

14.1.2 When the enrollment at afyK-6 school in grade$K-3 exceeds the above
established ratio additional teachshallbe assigned based on Education Code
5212052128.

14.1.3 When the enrollment at arfyjK-6 school in grades-@ exceeds the aboestablished
ratio by 6%, an additional teachsallbe assigned to that school. This provision
does not apply after March 1 of any school year.

14.1.4 When the enrollment at anyI2 school exceeds the abesgtablished ratio by 100%,
an additional teachahallbe assigned to that school. This provision does not apply
after March 1 of any school year.

14.1.5 In grades seven through twelve, no individual teacher caseload shall exceed 175
students and no more than two course sections per teachexxsieaitl 36 students.
Classes and caseloads out of compliance must level within three weeks.

14.1.5.11f classes and caseloads are not leveled after three weeks, teachers with
classes and/or caseloads over the maximum number(s) in 14.1.5 shall be
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compensated at the rate of $3.00 per student per day for the students over the
maximum number.

14.1.6 Physical Education classes in grades seven through twelve shall not exceed an
average 45 students per class. No individual teacher caseload shall exceed 240
students. Caseloads out of compliance must level within three weeks.

14.1.6.1 Physical Education classes at the continuation high school shall not exceed
an average of 30 students per class.

14.1.7 The class size for elementary physical education specialists in gra@ddsall not
exceed 60 general education students or 70 combined general education and SDC
special education students. The class size for elementary physical education
specialists in grades@l shall not exceed 70 general education studeri®
combined general education and SDC special education students. The above class
sizes may be modified by mutual agreement of the physical education specialist and
site administrator with the approval of the Assistant Superintendent of Human
Resources and the Teachers Association President.

14.1.71 If classes and caseloads are not leveled after three weeks, teachers with
classes and/or caseloads over the maximum number(s) in 14.1.7 shall be
compensated at the rate of $3.00 per student per déyefetudents over the
maximum number.

14.1.8 The class size for work experience teachers shall not exceed a maximum of twenty
five (25) students per period.

14.1.9 Studentswith IEPs shall be distributed among general education teachers in the
appropriate grade levels and/or subject matter courses, in a manner that ensures an
equitable teaching load for all involved staff.

14.110Teachers shall be involved in the scheduling of classes utilizing workstations.

14.2 Class Size/Case Load, Spedtalucation

14.2.1 The caseload for Resource Specialists shall not exceed the limits established by
Education Code 56362 (c) and its succes$b6362 (c) states: No resource
specialist shall have a caseload which exceeds 28 pupils)

14.2.2 The caseload for teachers of mild/moderate special education students in grades seven
through twelve shall not exceed an averagesatddents per teacher with a
maximum of B students per teacher.

14.2.2 1If thecaseloads are not leveled after three weeks, tesahitr caseloads

over the maximum number in P2 shall be compensated at the rate of
$3.00 per student per day for the students over the maximum number.
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14.3

14.2.3 The Districtshallmaintain a student to teacher class size and caseload range of 8 to
12 students for teachers of moderate/severe special education students ifilgrades
through twelve.

14.2.4 The Districtshallmaintain a student to teacher class size and caseload average of 13
students per teachir gradesTK through six and rang of 1215 students per
teacher in gradeseven through twelve for Special Day Classes.

14.2.5 The class size for Specialized Academic Instruction classes shall not exceed an
average of1 students per class, with a maximum 8fstudents per class in grades
seven through twelve.

14.2.5.1If theclass size are not leveled after three weeks, teachersclals sizes
overthe maximum number in 125 shall be compensated at the rate o
$3.00 per student per day for the students over the maxmumber.

14.2.6 In collaboration classes in grades seven through twelve, clusters of special education
students shall be no fewer than four (4) and no more than ten (10) special education
students per section.

14.2.7 Teachers of emotionally disturbed special education students shall have a maximum
caseload of 16 students.

14.2.8 The District shall maintain a maximum class size of 12:1 in emotionally disturbed
special education classes.

14.2.9 Adaptive Physical Education caseload in grades seven thtaadve shall not
exceed 45 students, with a maximum class size of 12, unless mutually agreed upon by
the District and the Teachers Association President.

Case Load, Noi€Classroom

14.3.1 The case load fdpeech Language Pathologistsll not exceed the Educati@ode
which is currently an average of fiffive (55) students. Any changes to Education
Code will supersede the average of fifitye (55) students.

14.3.1.1 Caseloads must be in compliance with the limit in Article 14.3.linvittiree
weeks of the start of school. Speech and Language Pathologists with
caseloads over the maximum number established by education code shall be
compensated at the rate of $3.00 per student per day for each student over
the maximum number.

14.3.2 The counselor to student ratio shall be established at one counselor to 500 students at
the comprehensive high school. When the enrollment at the comprehensive high
school exceeds an average of 550 students, an additional coshsdlloe employed.

14.33 Two (2) counselorshallbe employed at each junior high school.
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14.3.4 Two (2) Deans of Student Serviceballbe employed at the comprehensive high
school.

14.3.5 A counselor shall be employed at the continuation high school.

14.3.6 The caseload for teachers assigned to teach in the independent study program shall be
no more thar36 students per teacher.

14.37 The psychologist to student ratio shall be established at one psycholdgg§to
students on a distriavide basis. When the enrolémt on a districtvide basis
exceedd,500 per psychologist, an additional psychologisallbe employed. In the
event thel,500 student per psychologist ratio is reached after the beginning of the
second semester of the school year, the additional psychologist shall be employed at
the beginning of the following school year.

14.3.8 The caseload for Occupational Therapists shall not exceed an average caseload of 50
students

14.3.9 The caseload for 5th and 6th grade elementary band, elementary choir and
art/dance/theater specialists in alignment with the Z2b6 school year model shall
not exceed 500 students.

14.3.10 The class size for elementary general music specialists and elementary art
specialists shall not exceed one (1) class, or in the event that it eddeeds
classthe studento-adult ratioshdl not exceed 35 to 1.

14.3.10.1The additional adult(s) used to achieve the ratio shall not be classroom
teachers.

14.3.10.2The above class size may be modified by mutuaeagent between the
elementary general music or elementary art specialist and administration
with the approval of the Teachers Association President.

14.3.10.3In the event of a combination class in the same grade level, thedamse
limit in 14.310may be increased by the number of students in the
combination class in the corresponding grade level.

14.311 The class size for elementary dance, elementary theater and elementary vocal music
specialists shall not exceed &) classes or in the event that it exce2¢tsvo)
classes, the studetd-adult ratioshdl not exceed 60 to 1.

14.3.11.1The additional adult(s) used to achieve the ratio shall not be classroom
teachers.

14.3.11.2The above class size may be modified by mutual agreement between the
elementary dancelementary theatenr elementary vocal music
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14.4

specialist and administration with the approval of the Teachers
Association President.

14.3.11.3 In the event of a combinat class in the same grade level, the-thass
limit in 14.3.11 may be increased by the number of students in the
combination class in the corresponding grade level.

14.312 Elementary physical education and elementary visual and performing arts
specialists shall worwith the District, school sites and elementary physical
education or elementary visual goefrforming arts colleagues to develop their
schedules.

14.3.13 Every effort shall be made to balance the number of sessions that are taught with
elementary general music, within elementary art, within elementary dance, within
elementary vocal music and within elementary theater.

Class Size Review Committee

14.4.1 The District and the Association shall jointly establish a standing committee to review
class size at individual schools. The standing committee shall be the Association
President and one appointed representative from the Association, the Assistant
Superintendent Human Resources and the Assistant Superintendent
EducationaServices. When a specific site is to be reviewed, the site
principal/designee and an Association representative from that site shall be ad hoc
members of the committee. The committee shall review class size and when there are
areas of concern, make suggestions for action.

ARTICLE 15: SAFETY

15.1

15.2

Safe Working Conditions

15.1.1 Unit members shall not be required to work in conditions that are unsafe as deemed
by the District, Site Safety Committee, or competent authority, nor shall they be asked
to peform tasks that endanger their health or safety.

15.1.2 Upon notification, the District shall give top priority to eliminate or correct any unsafe
or hazardous condition.

15.1.3 The District agrees to meet with representatives of the Association upon request
within ten (10) working daydo discuss problems concerning unit member safety.
The District agrees to respond in writing within ten (10) working days.

Student Discipline

15.2.1 A unit member may suspend a student from his/her class foragmse for two (2)
days (the day of suspension and the day following). A written description of the
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rights and duties of unit members with respect to student discipline, and the right to
suspend students, shall be presented to each unit member, in writing, on the first day
of each school year.

15.2.2 Unit members acting within the scope of their duties and responsibilities may exercise
the amount of physical control reasonably necessary to protect themselves, protect
property, or protect the health andedgfof students Unit membersdé ri
student discipline shall be presented to each unit member, in writing, on the first day
of each school year.

15.3 Work RelatedAssault

15.3.1 Any abuse, assault, battery, or threat of force directed toward unit members at any
time or place, which is related to school activity or school attendance, shall be
reported to the immediate supervisor and/or site administrafiemequired by
Education Code Section 44014(a), the unit member and the adminisstaibn
promptly report the@ffenseto the appropriate law enforcement authorityhe
District, upon consultation with law enforcement, shall notify unit members of
credible campusvide and/or individual threats as soon as practical.

15.3.2 The employer shall reimburse unit members for any and all costs incurred as a result
of assault, including repairing or replacing personal property which may have been
damaged or destroyed, and for all related medical costs not covered under insurance
benefits.

15.3.3 In the event that criminal or civil charges are brought against unit members in
connection with an assault, the employer, as advised by legal counsel, shall either
provide legal counsel to act in the unit member's defense or shall reimburse the unit
member for legal fees incurred in securing their own defense.

15.3.4 The District shall provide support and assistance, including legal support and
assistance, to unit members who may have been assaulted while in performance of
their duties.

15.3.5 Whena unitmember is absent due to a verified injury or disability arising from a
substantiated physical assault, the unit memball suffer no loss in wages loealth
and welfarebeneits set forth in this Agreement while currently employpgdhe
Upland Unified School District.

15.3.6 A unit member shall be entitled to up to 12 work weeks leave of absence without loss
of salary or deduction from personal iliness and injury leave, on account of an
absence or disability pertaining to a wadtated assaultThis leave may be extended
by the Board of Trustees at its discretion in cases of serious assault and battery that
has rendered the unit member incapacitated for an indeterminate period of time.
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15.4 Personal Property Protection and Liability Coverage
15.4.1 Reimbursement of Equipment

15.4.1.11In order for a unit member to qualify for reimbursementefguipment,
whichis either damaged or stolen, the following considerations must be met:

1. the use of the equipment for educational purposes hasedqeior
written approval by the unit member's immediate supervisor,

2. the loss or damage was not due to the unit member's negligence in care
or operation of the equipment,

3. the equipment is registered with the immediate supervisor and the
following information is duly recorded; a description of the equipment,
including any serial or model number, manufacturer name and brand; an
agreed upon replacement value; and the length of time such equipment
will be allowed at the school site and covered by rihiimbursement
provision.

15.4.1.2 The District shall reimburse the unit member for a maximuni60$.00
for property loss, but not to exceed the agreed value as determined in the
letter of authorization. In the event the unit member has insurance covering
the same loss, the District shall be liable for up180$.00 of the agreed
value, but not to exceed the difference between the agreed value and amount
received from the insurance settlement.

15.5 Personal Liability
15.5.1 A unit member shall notéorequired to transport a student in his/her private vehicle.
15.6 Specialized Health Care

15.6.1 The District shall notify unit members concerning special emotional and/or health
problems of their students.

15.6.2 The District shall provide hservice training to unit members, if needed, to provide
for students' special health and/or emotional problems.

15.7 Mandatory Trainings
15.7.1 A minimum of two (2) hours shall be provided to unit members for the purpose of

completing mandatory trainings ng@oed by the District.All required trainings must
be completed within thirty (30) working days from the start of the school year.

29



ARTICLE 16: TRANSFER POLICY

16.1 Placement, Assignment, Reassignment, TrarsfdFilling of Vacancies
16.1.1 The District reserves the right to make placements, assignments, reassignments and to
transfer unit members pursuant to the provisions of this Article which shall apply to
all unit members except as otherwise provided heagias limited by Article 1311
and AppendixB of this Agreement relating to summer program.
16.2 Definitions
16.2.1 "Placement” means the initial school or schools to which the unit member is placed
upon being employed by the District or returning from a discretionary leave of
absence of one semester or more.
16.2.2 "Transfer" means the change in placement of a unit member from one school to another.
16.2.3 "Assignment" means the department or departments, subject area, or grade level
within a school or schools, in case of a split assignmemthich the unit member is
assigned. A unit membshallnot be assigned outside his/her credential
authorization unless mutually agreed upon.
16.2.4 "Reassignment” means a change in the assignment at the same work location.

16.2.5 "Vacancy" is any new or vacated bargaining unit position that the Districtisiten
fill with a permanent, proationary, or temporary unit member.

16.3 Proceduresdr Assignment and Reassignment
16.3.1 Notification of Assignment

Each unit member shall be given tentativéten notie of next year's assignment
prior to the close of the sobl year.

16.3.2 A unit member selected as a TeacheBpacialAssignment, including but not
limited to Teachers on Assignment, Counselors on Assignment, Reading Specialists
as well as unit members selected to be arél#ase Athletic Director or fullelease
Activities Director, shall be entitled to return to a position in the bargaining unit for
which they are qualified.

16.33 Procedures for Reassignment
16.33.1 A unit membemay request reassignment from his/her principal.

16.33.2 PreK-12 unit members affected by a reassignment shall be givemptioe
and, upon request, reasons for the change of assignment.
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16.33.3 7-12 unit members who are reassigned after the beginning of the student
instructional school year or semegt@mestershall be granted a duration of
instructional dutyfree time for preparation and orientation equivalent to one
(1) period for each period reassigned.

16.33.4 Prek6 unit members who are reassigned after the beginning of the student
instructional school year shall be granted one (1) day of instructional duty
free time for preparation and orientatiddnit members granted the one (1)
day of instructional dutyree timeshallhave no obligations to prepare
lesson plans for a substitute during that daya uihit member requesand
receives approval from the site administrator to prepare for the assignment
on their own time, thanit membes h a | | be gi wayattheine (1)
individual daily rate.

16.4 Vacancies

16.4.1 The District shall deliver to the Association as&hd an email to all unit membexrs
list of all vacancies and new positions that occur during the school year and for the
following school year upon knowledge of the vacancies. The list shall contain the
following:
1. aclosing date which is at least five (5) working days following the posting date,
2. ajob summarylocation, grade level, department, or subject matter assignment,
3. gulifications necessary to meet the requirements of the position.
16.4.1.1 No assignment to fill the vacancy shall be made until the closing date.

16.4.2 The District shall, upon request by a unit member, notify that unit member during
summer recess or period of leave of any posted openings that may arise during the
summer recess or period of leave. The unit member's request must be in writing and
must include a mailing address for the summer or period of leave.

16.4.3 If a unit member already has arnisfer application on file, it is not necessary to make
a further application in order to be considered for any vacancies for which the unit

member may have applied.

16.4.4 The appropriate administrator shall, upon request of the unit member, deliver, in
writing, the reasons for the unit member not receiving the vacancy.

16.5 Voluntary Transfer
16.5.1 Procedures for Voluntary Transfer

16.5.1.1 A unit member may submit a request for transfer to the District at any time,
whether or not a vacancy existSuch request shall include the specific

31



schools and/or grades desired. A request for transfer shall be valid for two
(2) school years.

16.5.1.2 A unit member who applies for voluntary transfer shall have an opportunity
for an interview with the appropriate administrator.

16.5.1.3 All attemptsshallbe made to assign certificated personnel to positions
where they will serve most effectively. When two (2) or more bargaining
unit members are being considered for an open position, and if all factors are
equal as deemed by the administrator, the traskfdibe made on the basis
of seniority.

16.5.1.3.1For the purposes of this Article only, seniority is defiasdhe
unit memberdés initial date of s
event of a tie in seniority status, lot shall break the tie.

16.5.1.4 A transfer request shall not be denied arbitrarily or capriciously.
Bargaining unit membeighallnot be directly or indirectly influenced to
accept a voluntary transfer, ngrall such transfer be made for capricious
reasons.

16.5.1.51f a unit member's request for a voluntary transfer is denied, the unit member
shall be granted, upon request, a meeting with the administrator who denied
the request to discuss the reasons for the denial. The unit member may
request and shall receive written reasons for the denial following said
meeting within five (5) District working days.

16.5.1.5.1A District working day shall be defined as any day the District
office is ogen.

16.5.1.6 When a certificated bargaining unit member is transferred to arsitheol
during the school year, the unit membhballbe given prior written notice of
such transfer in order to prepare for the new assignment. Also, the
bargaining unit membeshallbe given two (2)vork days for preparation.

16.5.1.7If the unit member chooses to teach the current assignment and move on
his/her own time, with the approval of the site administrator, hafshiébe
given two (2)d a ypay@t his/her cuent rate. If requested, the District
shall provide moving service as needed.

16.5.1.8If the voluntary transfer occurs during the summer recess, the provision for
two (2) paid days of preparation does not apply.

16.5.1.9 The principal at the school shall not be notifiedHyman Resources the

application until after an offer of transfer has been made, and the matter
shallbe treated as confidentially as practicable.
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16.5.1.10Unit members returning from leave shall be afforded all rights provided
under this section. (See exception: Involuntary Transfer, .16.6)

16.5.1.11When a bargaining unit member with a "proficient" or "exemplary"
evaluation has requested a voluntary transfer pursuant to 16.5, the
Superintendent of Schools or Superintendent's designee shall consider the
various factors related to the unit member's placement, which may include,
but not be limited to the following:

1. the grade level(s) and/or subjects the unit member has taught,

N

. the grade level(s) and/or subjects or sis) requested,

3. available vacancies,

:'>

anticipated vacancies,

(62}

. the specific staffing factors for a school with a vacancy such as teaming,
subject skill area needs, ethnic balance, male/female ratio, and/or
specific programs in a school.

16.5.1.12After reviewing the above listed criteria and factors, the Superintendent or
Superintendent's designee, shall meet with the unit member and discuss
specific matters regarding time lines, grade/subject preferences, etc.

16.5.1.13In the event the unit member declines a transfer to a school or grade/subject
which he/she had listed on the transfer request in 16.5.1.1, the unit member
shall not be given further consideration at that time.

16.6 Involuntary Transfer
16.6.1Unit members working in the Upland Unified School District are employed as District
certificated employees and are not employed solely as an employee of a specific
school.
16.6.2 Involuntary transfers shall only occur for instructional program needs, opening, and
closing of schools, and enroliment adjustments, and then only in those instances
where voluntary transfers are not available to meet the expressed needs.

16.6.3 When a site must reduce a position, the following procedures shall be used for
involuntary transfers utilizing a volunteer

16.6.3.1 Before any involuntary transfer takes place, the District shall first seek
volunteers from among those members at the site.

16.6.3.2 Volunteers shall have the option of selecting any open position in the
District for which they are qualified.
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16.6.3.31f there is more than one volunteer from a site ,uhié membemwith the most
District seniority shall be given the option to select a position from all open
positions at the time. District seniority would also be used in the dvenat are
reductions in staff at multiple sites.

16.6.3.41f there are no open positions, which the volunteer is interested in
accepting, he/she may rescind the voluntary transfer option.

16.63.5 Volunteers shall not have a preferential right to return to the site should a
vacancy occur in the future.

16.6.4 When a site must reduce a position, the following procedures shall be used for
involuntary transfers when there are no volunteers

16.6.4.1 The qualifiedmember with the least District seniority at that stell be
selected for transfer.

16.6.4.2 TheHuman Resources Office shall lesponsible for notifying the
affected unit member, both orally and in writing ofsgtble placements.
The unit member shall have the right to select from the possible placements.

16.6.4.2.11f more than one unit member must be involuntarily
transferred, the unit member with the most District
seniority shall be given the first right to select from the
available openings.

16.6.5 The wit member shall be given three (Bays of releaseme with a substitute or
three (Jdaypay at the unit member 6s @mberl y r at
is involuntarily transferredThesethree (3 days shall be taken during the summer
recess period, if possible.

16.6.6 If requested, the District shall provide moving service before the start of the new
assignment.

16.6.7 The unit member involuntarily transferred shall receive figgit of refusal to return
to theschool from which they were transferred for a period of up to twelve (12)
calendar months. Human Resourskallmaintain a list of alinvoluntary transfers
and contact the unit membieoth orally and in writing, should an opening occur. If

the unit member declines the opening finst right of refusal shafio longer apply,
with the exception of Article 16.6.7.1.

16.6.7.11f an opening occursvithin the twelve (12) monthat the school from
which a bargaining unit member was involuntarily transferred, the
transferee may elect to return to that school. In the event that the
bargaining unit member elects to remain in the new assignment for the
balance of the first school year, the unit member may exercise this right to
returnat the beginning of the following school yeidia vacancy exists.
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16.6.8 If a particular school is to be closed, then unit members at that school shall be
accorded first priority for filling any new or vacant positions at the school or schools
at which the students at the closing school are being placed for the coming school
year.

16.6.9 The unit member from the closed school shall also be accorded first priorityifoy fil
all vacancies that arise for which they have an appropriate credential. If two or more
unit members apply for the same vacancy, and if all factors are equal, as deemed by
the administrator, the unit member with the greatest seniority shall receive the
position.

ARTICLE 17: GRIEVANCE PROCEDURE

17.1 Definitions

17.1.1 A "grievance" is an allegation by a unit member or the Association regarding a
violation, misinterpretation, or misapplication of the specific provisions of this
Agreement. Actions tohallenge or change the policies, regulations or other matters
outside of this Agreement are not within the scope of this procedure, and review must
be taken under separate processes.

17.1.2 The "aggrieved party" is the person or persons making the claim.

17.1.3 The "party in interest" is any person who might be required to take action or against
whom action might be taken in order to resolve the claim.

17.1.4 A "work day" is any day in which a unit member is required to render service to the
District.

17.1.5 The "immediate supervisor" is the lowest level administrator having immediate
jurisdiction over the grievant and/or who has been designated by the District to adjust
grievances.

17.2 Procedures

17.2.1 Before filing a formal, written grievance, the grievant should attempt to resolve the
grievance by an informal conference with his/her immediate supervisor. The grievant
may choose to have a representative of the Association present at the informal
hearing.

17.2.2 The purpose of this procedure is to secat the lowest possible administrative level,
equitable solutions to the problems, which may from time to time arise affecting the
welfare or working conditions of unit members. Both parties agree that these
proceedingshallbe kept as informal and confidential as may be appropriate at any
level of the procedure.
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17.2.3 Level |

17.2.3.1Within twenty (20)work days of when the grievant knew or reasonably
should have known of the act or omission which gave rise to the grievance,
the grievant must psent such grievance in writing to the immediate
supervisor. The grievance shall consist of a clear, concise statement of the
problem, the provision of the Agreement involved, and the specific remedy
sought. The immediate supervisor shall meet with the aggrieved party
and/or designated Association representative within thregd® days of
receipt of the grievance. The immediate supervisor shall provide a written
disposition of the grievance, including the reasons therefore, to all parties of
interest vithin two (2)work days of such meeting.

17.2.4 Level ll

17.2.4.11f the grievant is not satisfied with the decision at Level I, or if no decision is
given within the time limit, within three (3york days after receipt of the
Level | response, the grievant may appeal the decision in writing to the
Superintendent or Superintendent's designee with a copy simultaneously
provided to the Association President.

17.2.4.1.1The Superintendent or Superintendent's designee shall
communicate in writing, with aopy simultaneously provided to
the Association President, a decision within threeM@k days
after receipt of the appeal.

17.2.4.2 Within the above time limit (17.2.4.1), either party may request and receive
a personal conference with the other party.

17.2.5 Level 1l

17.2.5.11f not satisfied with the decision at Level Il, or if no decision is given within
the time limit, the grievant, within five (3york days after the receipt of the
Level Il response, may request in writing that the Associatidomit the
grievance to Advisory Arbitration. The Association, by written notice to the
Superintendent within fifteen (1®jork days of the Level Il response, may
submit a grievance to an Advisory Arbitrator who shall be selected by
mutual agreement. If no agreement can be reached within fiveo(k)
days of the notice, the parties shall request of the American Arbitration
Association a list of five (5) names of persons experienced in hearing
grievances. Each party shall alternatively strike a nameamniyi one name
remains. Lot shall determine the order of strike.

17.2.5.1.11In each dispute, the arbitrator shall, as soon as possible, hear
evidence and render a decision on the issue(s) so submitted. If
the parties cannot agree upon a submission agreement, the
arbitrator shall determine the issue(s) by referring to the written
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grievance and the answers thereto at each step. After the hearing,
and after both parties have been given the opportunity to make
written arguments, the arbitrator shall subthe findings and
recommendations which shall be advisory to the parties. The
arbitratorshallhave no power to add to, subtract from, or modify
the terms of the Agreement or the written policies, rules,
regulations.

17.2.5.1.2The fees and expenses of the arbitrator and each hearing shall be
borne equally by the District and the Association. All other
expenses, except for released time for the grievant(s),
Association representative(s) and witnesskallbe borne by the
party incurring them.

17.25.1.3 If any question arises of the arbitrability of the grievance, such
guestionshallbe ruled upon by the same arbitrator only after
he/she has had an opportunity to hear the merits of the grievance.

17.3 Time Limits

17.4

17.5

17.3.1 Time limits provided for at each level shall begin the day following receipt of the
grievance, grievance appeal or written decision.

17.3.2 In the event a grievance is filed at such a time that it cannot be processed through all
the steps in this grievance procedure by the erldeo$chool year and, if left
unresolved until the beginning of the following school year, could result in harm to a
grievant, the time limits set forth hereshallbe reduced so that the procedure may be
exhausted prior to the end of the school year or as soon as practicable.

17.3.3 If the District management fails to respond in writing to the grievance within the
specified time limit, the grievant has the right to process the grievance at the next
level. If the grievant does not process the appealmitig given time limits, the
grievance shall be considered as settled and the grievant cannot raise the issue(s)
again. The time limits specified at each level should be considered to be maximums
and every effort should be made to expedite the process. The time limits may,
however, be extended by mutual agreement.

Rights of Representation

17.4.1 Upon the request of a unit member, representatiatibe allowed at all stages of the
grievance procedure.

No Reprisals

17.5.1 No reprisals of ankind shallbe taken by the Superintendent or by any member or
representative of the administration or the District against any aggrieved party, any
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party in interest, any member of the Association or any other participant in the
grievance procedure by reason of such participation.

17.6 Miscellaneous Provisions

17.6.1 The President of the organization representing the certificated bargaining unit may
initiate a grievance that affects one or more unit members.

17.6.2 Nothing contained hereshallbe confrued as limiting the right of any unit member
having a grievance to discuss the matter informally with any appropriate member of
management, and to have the grievance adjusted without intervention by the
Association, provided that the adjustment is not inconsistent with the terms of the
Agreement, and provided that the Association has been given an opportunity to be
present at such adjustment and to state its views.

17.6.3 If a grievance arises from action or inaction on the part of a member of the
adminstration at a level other than the immediate supervisor, the aggrieved party
shall submit such grievance in writing directly to the Assistant Superintendent of
Human Resourceand the Association with the processing of such grievance to
commence at Level Il.

17.6.4 The Associatiorshalldesignate two (2) representatives for processing grievances
beyond Level | of the grievance procedure. When it is necessary for a representative
designated by the Association to investigate a grievance or attend a ggievaeting
or hearing during the day, he/séteall upon notice to his/her principal or immediate
supervisor by the President of the Association, be released without loss of pay in
order to permit participation in such investigations, meetings, or hearings as a witness.
In addition, a grievance may be filed by the local President of the Association
regarding violations of Association rights as specified in this Agreement and filed on
behalf of named unit members who qualify as grievants and who have the sam
grievance.

17.6.5 The grievance process shall be considered confidential between the parties, unless
mutually agreed otherwise; and as such, all documents, communications, and records
dealing with the processing of a grievance shall be maintained in a separate grievance
file in the District administrative office. This provisishallnot prohibit the parties
from reporting appropriately to their respective constituents regarding grievance
processing.

17.6.6 The processing of a grievance beyond Lewadll constitute an express election on
the part of the grievant that the grievance/arbitration procedure is the chosen forum
for resolving the issue(s) contained in the grievance prior to exercising rights which
may exist in any other legal forum.
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ARTICLE 18: EVALUATION

18.1 Definition

18.1.1 Evaluation of a unit membevho is a Teacheghallbe a procedure of systematic
appraisalotheuni t member 6s work performalmce ba
for the Teaching Profession in Appendid. The criteria for measurement shall be

the frequency of the wunit meaiboesisi@sly behayv
inconsistently andarely.

18.1.1.1 The evaluation ratings shall be Exemplary (requires a proposal under
18.2.2), Proficient (consistent application of the California Standards for the
Teaching Profession), Needs Improvement (inconsistent application of the
California Standards for the Teaching Profession) and Unsatisfactory (rare
application of the California Standards for the Teaclrafession).

18.1.2 Evaluation of a unit member who is a Counsdlan of Student Servicdsibrarian,
Teacher on Special Assignment, Counselor on Special Assignment, Athletic Director,
Activities Director,School Nurse, SchoélsychologistOccupational Therapisr
Speech Language Pathologhbgllbe a procedure of systematic appraisahetunit
member 6s wor k pethefsmmdands mAmentdiatsliebdhroagh
Evaluation Formsnd the criteria for measurement shall be the frequendtyeafrit
member 6s behavi or u eonsistgnthiinboasistardhaandarelle me nt s

18.1.2.1 The evaluation ratings shall be Exemplary (requires a proposal under
18.2.2), Proficient (consistent application of the evaluation standards in
Appendix H), Needémprovement (inconsistent application of the
evaluation standards in Appendix H) and Unsatisfactory (rare application of
the evaluation standards in Appendix H).

18.2 Procedures

18.2.1A wuni t nenanpesaludte ishe principalor assstant principal at that siter
theimmediate supervisor for unit members assigned to the District Office.

18.2.2 A unit member desiring to achieve an exemplary rating shall identify a standard or
standards and mutually agree upon criteria for the exemplary rating during the
October conference for that school year.

18.2.2.1 Exemplary rating proposals may be initiated or modified by nutua
agreement during the school year.

18.2.3 Unit members being evaluated in that school year shall be furnisheg afdbe
evaluation procedures, the California Standards for the Teaching Profession, and their
evaluation documents, and notified of the identity of their evaluator no later than
October 1. Prior to November 1, the evaluator shall hold an indiveduéérence
with each unit member being evaluated in that school {@ediscuss evaluaticand
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to provide that unimember with copies of his/her evaluation documents. The
evaluator shall hold a migear conference with each unit member being evaluated in
that school year to review performance related to meeting the California Standards for
the Teaching Professi@r the Standards on the N@iassroom Unit Member

evaluation forms (Appendix H Il b throughas applicable based on Article 18.1

18.2.4 For classroom teachers' evaluations, the evaluator shall observe in the classroom for a
minimum of thirty (30) consecutive minutes. Each unit member shall be observed a
minimum of two (2) times prior to each evaluation. One day's nsiiak be given
for at least one of the formal observations. Observations shall be followed by an
evaluation conference within three (3) working days of the observation. A unit
member shall, upon request, be entitled to additional observations, evaluation
conferences, and written evaluations. Such entitlement may includeobgaevation
conference.

18251 f at any time duri ng the evaluatdar hamidembiessand s e v
area within the California Standards for the Teaching Profession or the Standards on
the NonClassroom Unit Membesvaluation forms (Appendix H 1l b throughas
applicable based on Article 18riwhichthe unit member needs additional support, a
support plan shall be developed.

18.2.51 The support plan shall include the following:
1. area(s) where specific support is needed and supporting evidence
2. specific suggestions for improvement

18.2.52 A written statement describing the support plan and incorporating the above
(18.2.51) shallbegiven tothe unit member at or within te@) work days
after the conference in which the support plan is reviewed and discussed
with the unit member.

18.2.5.3 Permanent unit members who are placed on a Support Plan, shall be
evaluated in the year following the placement of the unit member on the
Support Plan. If the unit member then receives a proficient or
exemplary evaluation, the unit member shall return to the evaluation cycle as
applicable under Articles 18.2.9 and 18.2.10.

18.2.6 When the evaluator has identified an area withenGlalifornia Standards for the
Teaching Profession or the Standards on the Glassroom Unit Member evaluation
forms (Appendix H Il b through as applicable based on Article 18.1 that the unit
member needs improvement in, an improvement plan shall be developed and fully
implemented.
18.2.6.1 The improvement plan shall include the following:

1. areas where specific improvement is needed and suppevtdence,
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2. specific suggestions for improvement,

3. resources to be utilized to assistrwthe improvement
4. the means by which improvemesitallbe measured
5. guantitative criteria for measurement

6. qualitative criteria for measurement

18.2.6.2 A written statement describing the improvement plan and incorporating the
above 8.2.61) shall be given to the unit member within ten (M@yk days
after the conference in which the improvement plan is reviewed and
discussed with the unit member.

18.2.6.3 The evaluator shall take direct action to implement the improvement plan.
Such action shall include specific recommendations for improvement, direct
assistance in implementing such recommendations, and adequate release
time for the unit member to visit and observe other similar classes in other
schools.

18.2.7 Probationary and temporary unit members shall be evaluated twice each school year,
the first prior to the December Winter Recess and the second thirty (30) days prior to
the end othe school year.

18.28 Permanentinit members with five (5) years or lessuaist membes of the Upland
Unified School District shall be evaluated every school year thirty (30) days prior to
the end of the school yeaEvaluations shall occur in years 1, 2, Znt5.

18.29 Permanent unit members with six (6) to ten (10) yeamm@snembes of the Upland
Unified School District who receive an evaluation of proficient or exemplary shall be
evaluated every other school year, thirty (30) days prior to the end of the school year
Evaluations shall occur in yearsaid9.

18.2.10Permanentinit members with eleven (11) or more yearsi@is membes of the
Upland Unified School District who receive an evaluation of proficient or exemplary
shall be evaluated every four (4) years, thirty (30) days prior to the end of the school
year. Evaluations shall occur in years 11, 15, 19, 23, 27, 34ng839.

18.2.11Permanent unit members who have received a needs improvement or unsatisfactory
evaluation, shall be evaluated every school year, thirty (30) days prior to the end of
the school year, until éhunit member has received a proficient or exemplary
evaluation. When a unit member receives a proficient or exemplary evaluation, the
unit member shall return to the evaluation cycle as applicable under Articles 18.2.9
and 18.2.10.
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18.2.12Permanent unit members who do not receive an evaluation shall have a minimum of
one (1) formal observation and post observation conference in ea@valotion
school year.

18.2.13Commendations and/or recommendations may be addressed in an addendum.

18.2.131 Negative statements to be used in the evaluation should be known to
the unit member prior to the final evaluation. The evaluator shall not
base his/her evaluation of a unit member on any hearsay statements.

18.214 In the event the unit member disagrees with the content of the evaluation, the unit
member may prepare a written statement which shall be attached and incorporated
into the final evaluation.

18.2.5 Any unit member receiving a needs improvement rating shall be given an
improvement plarconsistent with Articles 18.2and 18.2.6 thatshallbe fully
implemented

18.2. Any unit member receiving rating ofunsatisfactoryn his or heevaluation must
have been oa fully implementedmprovement plathat is consistent with Articles
18.26 and 18.2.6 for a minimum of one half of the school year. The improvement
plan must be initiated prior to or at the nyiéar review.

18.2.17 Any unit member receiving an unsatisfactory evaluation in one or more standards of
the CaliforniaStandards for the Teaching Profession shall be required to participate
in the Peer Assistance and Review Program as a mandatory participant pursuant to
Article 19.

182B A unit memberds final evaluation for th
unsatisfactory rating shall be based upon evidence as measured by the evaluation
criteria located irArticles 18.1.1 and 18.1.2 andAppendix HII.

18.2.19 The evaluation of unit members, pursuant to this Article, shall not include or be
based upon the followg:

1. Publ i sher 6 s staodardized aghieeemennteserasbults,

2. the success or lack thereof, of an instructional or clerical aide in the performance
of tasks assigned by the unit member.

18.2.19.1State mandated criterion referenced standardized test results may be
considered, when appropriate and as required under the Stull Act (California
Education Code 44660 et. Seq.), in the analysis of CSTP 5.

18.2.20 The evaluation of unit members, who teach special education classes in grades seven

through twelve, must be based on their Specialized Academic Instruction class
assignments and not based on their collaborative class assignments.
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18.2.21 Unit members shall not be required to participate in the evaluation(s) of another unit

member(s).

18.222 The District shall use only the standardized form for the written evaluation. The

District and the Associatioshallmutually review and/or revise the evaluation form.

18.3 Probationary Unit Members

18.3.1 In the event the District determinestéwminate and/or not reelect a first or second

year probationary unit member, the following procedures shall apply:

1. thefirst-yearprobationary unit member shall be notified in writing, on or before
the close of school,

2. thesecondyearprobationary unit member shall be notified in writing, ofefore
March 15 of that school year,

3. the Board's decision shall be final and binding.

184 Personal and Academic Freedom

184.1

184.2

It is the policy of the District that all instruction shall be fakcurate, objective, and
appropriate to the age and maturity of the student(s), and sensitive to the community
needs and the needs and values of our diverse cultures and heritages. Academic
freedom is essential to the fulfillment of this policy and the District acknowledges the
fundamental need to protect unit members from any censorship or restraint that might
interfere with the unit member's obligation to present material objectively in the
performance of his or her teaching functions.

Unit memlers have the responsibility for implementing the study of issues, subjects,
and materials relevant to the assigned course of study. Among the objectives to
promote this end are the following:

1. ability and the will to study complete life situations and to make intelligent
choices from alternatives,

2. ability to analyze materials, to recognize propaganda, and to evaluate sources of
information,

3. ability and the desire to make use of rational methods in considering significant
issues and in coming to decisiadsout them,

4. willingness to recognize the necessity for the value of differing viewpoints,

5. readiness to accept desirabampromisewhen necessary,
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6. respect for minority position and acceptance of the right of minorities, through the
democratic process, to attempt to become majorities.

184.3 The District has the responsibility émsureunit members reasonable freedom in
classroom presentations and discussions including controversial materials, providing
said material is relevant to the course andiihinthe scope of the law.

184.4 A unit member shall be entitled to full rights of citizenship. The personal life of a unit
member is not an appropriate concern of the District for purposes of evaluation or
disciplinary action unless it prevents the unit member from performing his/her duties.

185 ClassroonParaprofessionals

185.1 Unit members, to be selected by the site administrator, shall be involved in the
interviewing process for prospectiparaprofessionals

185.2 The ste administratoshall periodicallymeet withunit members to gather input on
the performance gfaraprofessionalsnder their supervision.

18.53 When an unsatisfactory working relationship can be demonstrated to exist between

the unit member andaraprofessionathe unit member shall notify the appropriate
administrator.

ARTICLE 19: PEER ASSISTANCE AND REVIEW PROGRAM

19.1 Purpose

19.1.1 Upland Teachers Association and the Upland Unified School District are continually
striving to provide the highest quality of exdtion. Thereforepoth parties agree to
cooperate in the design and implementation of programs to improve the quality of
instruction through expanded and improved professional development and peer
assistance. The Peer Assistance and Review (PAR) program is designed to assist
beginning teachers, teachers who volunteer to participate to improve their
performance in one or more areas of teaching practice and to provide assistance to
teachers who have been identified through negotiated formal evaluatiaviag h
areas of unsatisfactory classroom performance whose performance could be improved
through participation in this program. Teachers who volunteer or who are referred for
the program are valuable professionals and deserve to have the best resources
available provided to them in the interest of improving performance to a successful
standard.

19.2 Participants

19.2.1 Participants in the Peer Assistance and Review program shall iradlwohét
membes in the certificated bargaining unit as listed ini¢lg 2.2.
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19.3 Joint Panel

19.31 The Peer Assistance and Review Panel shall consist of seven members, four of whom
shall be bargaining unit members selected by the Association, and three shall be
administrators selected by the District.

19.32 The panel shall establish their own meeting schedule. There must be three (3)
Association members and two (2) District administrators present to form a quorum.
Such meetings shall take place during the regular workday whenever possible. In the
event that meetgs are scheduled outside the regular workday/year, unit members
shall be compensated at an hourly rate according to the negotiated contract.

19.33 The Joint Panel shall:

a. administer the Peer Assistance and Review Program,

b. establish its rules and procedures,

c. develop program budget subject to Governing Board approval,

d. determine the number of Consulting Teachers in any one year, guided by and
subject to such factors as the number and types of Mandatory and Voluntary
Teachers and available fus,

. select Consulting Teachers,
provide training to panel members,

. provide training to Consulting Teachers,

. provide a list of available Consulting Teachers,
receive referrals, notify in writing Participating Teacher, supervising administrator,
and Consulting Teacher,

j. receive and accept/reject requests from Voluntary Participants and assign

Consulting Teachers based on availability of Consulting Teachers,

k. receive copies of improvement plans,

I. receive and review Consulting d&her reports and make available to the

supervising administrator,

m. create a report which includes recommendations to the Governing Board on

Mandatory Participants regarding continuance in PAR,

n. evaluate Consulting Teachers annually regarding performance in PAR,

0. make recommendations regarding the continuation of Consulting Teachers for

the next year of the term,

p. review PAR program annually and report to the Governing Board and to the

Association.

SQ ™o

19.34 Decisions of the pa shall be made by consensus whenever possible. In the event
that consensus cannot be reached, action may be taken on an affirmative vote of at
least five (5) members.

1935The Joint Panel shall not act on a Consu
workdays following receipt of the report to allow a participating teacher to submit a
written response. By written agreement of the Joint Panel and the participating
teacher, timelines may be extended.
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19.4

19.3.6 Any member of the Joint Panel shall refr&iom participation in discussion and
voting on any matter in which he or she has a professional or personal conflict of
interest.

19.37 All proceedings and materials related to evaluations, reports and other personnel
matters shall be strictly confidential. The Joint Panel members, Consulting Teachers
and supervising administrators may disclose such information only as necessary to
administer this article or otherwise as required by lawful process.

19.38 All rules and procedures established by thetI@anel shall be furnished upon
request.

19.39 The District shall defend and hold harmless individual panel members from any
claims or lawsuits arising out of the performance of their duties under this program.

Consulting Teachers

19.41 A Consulting Teacher is a teacher who provides assistance to participating teachers
pursuant to the PAR program. Qualifications for a Consulting Teacher shall be set
forth in the rules and procedures of the Joint Panel, provided that the following shall
constituteminimum qualifications:

a. possess a clear California teaching credential,

b. have attained permanent status with minimum of five (5) years classroom teaching
experience,

c. have received a rating of proficient or exemplary on District evaluation standards
in last three (3) evaluations,

d. have been a classroom teacher in the Upland Unified School District at least three

(3) of the last five (5) years,

be a member of the bargaining unit,

have relevant experience or coursework in applicalelasar

. have ability to work cooperatively and effectively with others,

demonstrate the ability to communicate effectively both orally and in writing,

have extensive knowledge of subject matter, teaching strategies, instructional

techniques and classroom management strategies necessary to meet the needs of

students in different contexts.

T o

19.4.2 Selection of Consulting Teachers

19.42.1 A notice/announcement of vacancy shall be distributed to each certificated
unit member

19.42.2 The Consuing Teacher applicant is required to submit:

a. aletter of intent/application,
b. aresume,

46



C.

three (3) letters of reference, one (1) each from an administrator, a peer
and an Association Representative.

19.42.3 The Association President and the Assistant Superintendeimnodn
Resourceshall review the applications and identify eligible teachers for
consideration by the panel.

19.42.4 All eligible candidates for Consulting Teachers shall be observed by at least
one (1) Association panel member and (hjeadministrative panel member
and interviewed by the Joint Panel.

19.4.3 Duties and Responsibilities

19.43.1 Consulting Teachers shall assist Participating Teachers through
demonstrations, observations, coaching, conferences and/or referral to other
activities, which, in his/her professional judgment, will assist the
Participating Teacher. The PAR program strongly encourages a cooperative
relationship between the Consulting Teacher, the Participating Teacher and
site administrator with respect to thecess of Peer Assistance and Review.

19.43.2 The Consulting Teacher shall:

a. meet with the Participating Teacher evaluator to discuss the PAR
Program, to establish mutually agreed upon performance objectives,

develop the written assistance plan and develop a process and timeline

for determining successful completion of the PAR program,

b. conduct multiple observations of the Participating Teacher during
classroom instruction, and provide specific inmediate feedback,

c. meet regularly for observations/disciass with each Participating
Teacher,

d. maintain a written log of contact and specific support given to each
Participating Teacher,

e. document all observations, visitations and meetings,

f. monitor the progress of and submit and discuss periodic written reports
with the Participating Teacher,

g. teach model lessons,

h. provide assistance to the Participating Teacher until the Consulting
Teacher concludes that the teaching performance of the Participating
Teacher is satisfactory, or that further assistance would not be
productive, at which time the Consulting Teactsrallsubmit a
recommendation to the Joint Panel. Recommendasizaitbhe made at
least annually,

I. submit a written report to Participating Teacher to receive his or her
signature to verify receipt before it is submitted to the PAR panel.
Provide Participating Teacher with a copy of the written report,

j. submit a final written report to the PAR panel,
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k. continue to provide assistance until the Joint Panel directs the Consulting
Teacher to cease support,

|. participate in meetings with other district Consulting Teachers,

m.conduct periodic staff development with Participating Teachers, as
needed,

n. review the program annually with the PAR panel.

19.43.3 The Consulting Teacher shall submit a final written report to the Joint Panel
on the progress of the Participating Teacher at leastfioey45) calendar
days before the end of the school year.

19.44 Terms
19.44.1 The term for a Consulting Teacher shall be three (3) years.

19.44.2 A Consulting Teacher in alfi-time release position must return to the
classroom three (3) of the last five (5) years before being eligible to reapply.

19.44.3 A Consulting Teacher in a partial release position may reapply upon
immediate completion of the term.

19.45 The unit member selected as a Consulting Teacher shall be entitled to return to the
same position, unless the position is no longer vacant, then to a comparable position
to that held at the time of selection as a Consulting Teacher.

19.46 All communication betweethe Consulting Teacher and Participating Teacher shall
be confidential and without the written consent of the Participating Teacher, shall not
be shared with others.

19.47 The Consulting Teacher may petition the Joint Panel, in writing, for a change in
Consulting Teacher subject to the approval of the Joint Panel.

19.48 The District shall defend and hold harmless Consulting Teachers from any claims or
lawsuits arising out of the performance of their duties under this program.

19.49 A Consulting Tealeer may not be appointed to an administrative position in the
District while serving as a Consulting Teacher or for one (1) full year after serving as
a Consulting Teacher.

19.410The Consulting Teacher shall be compensated for work outside his or her contractual
work day/work year at an hourly rate of .0008 of Column A, Step 1 of the
certificated salary schedule, not to exceed a maximum dollar amount of two
thousand dollars ($2000.00) per participating teacher per year.
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19.5 Participating Teachers

19.51 A Patrticipating Teacher is a unit member who receives assistance and coaching to
improve teaching performance as defined by the California Standards for the
Teaching Profession.

19.52 A Mandatory Participant is a unit memkias defined in 19.2.1yho receives
assistance as a result of an unsatisfactory evaluation.

19.52.1 The Mandatory Participant may select a Consulting Teacher from the list
provided from the Joint Panel.

19.52.2 The Mandatory Participant may petition the Joint Panel, inrgifior a
change in Consulting Teacher subject to the approval of the Joint Panel.

19.52.3 The Mandatory Participant shall have the right to submit a written response
within ten working days and have it attached to the final report prior to any
action being taken by the Joint Panel. By written agreement of the Joint
Panel and the Mandatory Participant, timelines may be extended.

19.53 A Voluntary Participant is a unit member who requests assistance and is accepted by
the Joint Panel for participation the PAR program.

19.53.1 Voluntary Participants may select a Consulting Teacher from the list
provided from the Joint Panel.

19.53.2 The Voluntary Participant may petition the Joint Panel, in writing, for a
change in Consulting Teacher subject to the approval of the Joint Panel.

19.53.3 Voluntary Participants may terminate participation in the program at any
time.

19.53.4 Voluntary Participants are not subject to reporting requirements.
19.54 All communication between the Consulting Teadchred Participating Teacher shall

be confidential and without the written consent of the Participating Teacher, shall not
be shared with others.

ARTICLE 20: LEAVES

20.1 Leave Benefits

20.1.1 The benefits in this Article are benefits which are in addition to statutory and
regulatory leave benefits and, it is understood and agreed, that all statutory and
regulatory leave benefits are incorporated into this Agreement by reference as if fully
set forth herein.
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20.2 Paid Leave Benefits

20.2.1 During a pail leave of absence a unit member shall be entitled to receive wages and
all fringe benefits including, but not limited to, insurance and retirement benefits; to
return to the same or comparable position; and to receive credit for annual salary
increments provided during the leave.

20.3 Personal lliness and Injury Leave

20.3.1A bargaining unit member shall be allowed one (1) day of personal illness or injury
leave for each month worked, credited in advance, and prorated foinpart
employment.

203.2 Unused personal iliness and injury leave days may be accumulated without limit.
Upon termination of employment, any days taken in excess of earned cumulative days
shallbe deducted from the last salary payment.

20.3.3 Certification by a licensed physician of an illness must be provided upon request to
Human Resourceshen the illness exceeds five (5) consecutive days, or when a
bargaining unit member takes more than ten (10) days of personal illness and injury
leave over a six (6) week period.

20.3.4 A member of the bargaining unit who is employed to teach summer school shall earn
one (1) day of personal iliness and injury leave for the summer school session. This
leave is neither cumulative nor creditable for use other than during summer school.

20.3.5 After all earned leave as set forth in 20.3.1 above is exhausted, additional non
accumulated leave shall be available, provided that the provisions of 20.3.1 are met.
The unit member on such extended leave shall receive payment in the amount of the
difference between the unit member's regular pay and the base pay for substitutes.
This difference irpay shall continue, as needéat, a period ofone hundred (100)
work days.

20.4 Personal Necessity Leave
20.4.1 Personal necessity may be used, at the unit member's election.

20.4.2 Personal necessity leave taken under this provision is deducted from the unit
member's personal iliness and injury leave as provided in Article 20.3.

20.4.3 Personal necessity leave shall be limited to (a) death orslisfess member of the unit
member's immediate family (an immediate family member of the unit member shall
beany member of the unit ©oremylpesordliginginami | vy,
the immediate household of the unit member); (b) an accident involving the unit
member's person or property, or the person or property of a unit member's immediate
family; (c) appearance in court as a litigant or as a witness under an official order; (d)

a condition, which, if allowed to continue without remediation, waeklilt in
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personal injury or an aggravation of a physical impairment, and necessitating
immediate medical and/or dental attention; or a condition or circumstance which
would result in a financial loss; such loss which would materially affect the ability of
theunit membeto maintain a reasonable condition for sustenance for the unit
member and dependents; and (e) a condition or circumstance prevails which would
impair the mental state of thmit membeto the extent that the performance of

his/her dutiesvould be so affected as to reduce materially the rendering of immediate
services to the District.

20.4.3.1 Personal Necessity Leave may be used by a unit member who has legal
custody of a child under the age of five who has been newly placed in their
home. A combination of personal necessity leave and differential pay may
be used for no longer thahirty (30) days.

20.4.32 Leave taken under Article 20.4.3.1 may be taken at any time in thetth
period following the placement of achildinaume mber 6s | egal
The minimum duration for this leave shall be two weeks, with an exception
of a leave of less than two weeks duration being granted on any two
occasions. The District may grant additional requests of leave for a period of
less than two weeks at the District's discretion. All leave under Article
20.4.3.1 must be concluded within 12 months of the placement of the child
with the unit member.

20.4.4 To be in compliance with Education Code Section 44981

20.45

20.46

Theunit membesshall not be regjred to secure advance permission for any of the
following reasons:

1. death or serious illness of a member of his or her immediate family,

2. accident, involving his or her person or property, or the person or property of a
member of his or her immediate family.

The District may require a unit member to furnish a certified statement of the facts,
circumstances, or conditions applicable to the request for a persmeasityeave.
Such statements of proof may include verification supportingptiosgsion; or a copy
of a court summons or record of legal proceedings; or such evidensbdhatearly
define the personal urgency of the request for leave.

The above requirement of verification may be waivedefght (8)daysof personal
necessityeave taken under this provision for reasons that the unit member need not
share with the District, nor shall any District employee ask the red&snsonal

necessity leave taken under this provision shall be referred to as personal necessity
leawe verification waived.Under no circumstances shall the leavevhed in this
provision be used for taking a holiday or for purposes of extending a holiday or
vacation, or for use as a recreational activity, or for matters of personal convenience
which can reasonably be taken care of outside the work hours. The unit member's
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20.5

20.6

20.7

signature and reference to this provision on the absence report shall serve as
verification of appropriate use.

20.47 No narrative statement concerning personal necessity leadVbealeatered into the
unit member's personnel file under this leave policy.

Bereavement Leave

20.5.1 A unit member shall be entitled to a maximum of three (3) days leave of absence,
without loss of salary or deduction from personal illness and injury leave, on account
of the death of any member of the unit member's faraifgmily friend or any
person living in the immediate household of the unit memibkee amount of leave
may be extended to four (4) days when travel over 300 miles is invalvathy be
extended to five (5) days when travel exceeds 700 miles.

20.52 Bereavement leave shall be utilized before any use of Personal Necessity Leave.
Leave for Pregnancy Disability

20.6.1 Unit members are entitled to use personal iliness and injury leave as set forth in 20.3.1
for disabilities caused or contributed to by pregnancy, miscarriage, childbirth, and
recovery therefrom on the same terms and conditions governing leaves of absence
from other illness or medical disability. Such leavdlsi@ be used for child care,
child rearing, or preparation for child bearing, but shall be limited to those disabilities
as set forth above. The length of such disability leave, including the date on which
the leave shall commence and the date on which the duties are to be resumed, shall be
determined by the unit member and the unit member's physician; however, the
District management may require a verification of the extent of disability through a
physical examination of the unit member by a physicgoated by the District at
the District's expense.

20.62 The unit member on leave for pregnancy disability shall be entitled to return to the
same position, unless the position is eliminated, then to a comparable position to that
held at the time the leave commenced. Under no circumstances is the language
intended to provide rights beyond that which the unit member would have enjoyed
had the unit member not been on leave.

Leave Without Pay for Child Bearing Preparation, Child Bearing, Child Rgdraternity
and Adoption

20.7.1 Leave without pay or other benefits may be granted to a unit member for preparation
for child bearing, for child bearing, for child rearing, for paternity, or for adoption.
However, the unit member may retain participation in District health and welfare
benefits if the unit member pays the full amount of the premiums for such benefits.

20.7.2 The unit member shall request such leave as soon as practicable, but no less than
fifteen (15) calendar days prior to the date dmol the leave is to begin, except in
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20.8

cases of emergencies or adoption. Such request shall be in writing and shall include a
statement as to the dates timt membemishes to begin and end the leave without

pay.

20.7.3 The determination as to the date on which the leave shall begin and the duration of
such leave shall be made at the discretion of the District when considering the
scheduling and replacement problems of the District and the needs and interests of the
unit member.

20.7.4 The duration of sch leave shall consist of no more than twelve (12) consecutive
months and shall automatically terminate on June 30 in the school year in which such
leave is granted. An extension of leave may be granted, not to exceed an additional
twelve (12) months.

20.7.5 The unit member is not entitled to the use of any accrued personal illness and injury
leave or other paid leave while sughit membeis on child care leave.

20.7.6 There shall not be a diminution of employment status while on leave for childdpeari
or child rearing except that no person shall be entitled to compensation increment, or
the accrual of seniority for layoff or reduction in force purposes, nor shall the time
taken on parental leave count toward credit for probationary unit members in earning
permanent statuss an employee

20.7.7 If a unit member is on leave for child bearing or child rearing and, in the event of a
miscarriage or death of a child subsequent to childbirth, the unit member may request
an immediate assignment to a unision. If there is a vacancy for which a unit
member is qualified, the Distrishallassign the unit member to a position as soon as
practicable.

Reproductivd.ossLeave
20.8.1 A unit member shall be entitled to use up to five (5) days of accrued personal illness
and injury leave following a reproductive loss event defined as the day or, for a
multiple-day event, the final day of a failed adoption, failed surrogacy, miscarriage,
stillbirth, or an unsuccessful assisted reproduction.
20.8.1.1 1a unit member experiences more than one reproductive loss witBin a
monthperiod, the total amount of reproductiessleave shall not exceed
twenty (20) days.
20.8.2 Reproductive loss leave must be taken within three (3) months of the event.

20.8.3 The time does not have to be taken consecutively.

20.8.4 Medical documentation is not required in order to take reproductive loss leave.
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209

2010

20.11

Emergency Leave

209.1 A unit member is entitled to six (6) days of rauimulative paid leave for the
following emergencies; personal illness or injury after regular personal illness and
injury leave has been exhausted; appearance in court for purposes of adoption
proceedings, guardianship, or the probation of a will; or regularly scheduled
examinations for advanced degrees which cannot be arranged outside of work hours.

In-Service Leave

20.10.1 A unit member shall receive one (1) day of paid leave per year for purposes of in
service training. Such leave may be granted upon approval by the iatenedi
supervisor as to the time and substance of the leave. One (1) day of such leave
shall be equivalent to six (6) hours of release time, but if agreed to by the
immediate supervisor, may be taken in units less than six (6) hours. Unit members
who are teachehallnot be required to provide class coverage while another unit
member utilizes irservice leave.

Industrial Accident or lliness Leave

20111 Unit members shall be entitled to industrial accident or illness leavedaugado the
statutory provisions (Educatid®ode 44984) for personal injury which has qualified
the unit member for Worker's Compensation under the provisions of the State
Compensation specifications.

20.11.2 Such leave shall not exceed sixty (60) days during which the schools of the District
are required to be in session or when the unit member would otherwise have been
performing work for the District in any one (1) fiscal year for the same industrial
accident or iliness.

20.11.3 Allowable leave shalhot be accumulated year to year.
20.11.4 Industrial Accident or lliness Leave shall commence on the first day of absence.

20.11.5 When an Industrial Accident or lliness Leave overlaps into the next fiscal year, the
unit member shall be entitled to only the amount of unused leave due for the same
illness or injury.

20.11.6 The District has the right to have the unit member examined by a physician
designated by the District at the District's expense, to assist in determining the
length of time during whickhe unit member will be temporarily unable to perform
assigned duties and the degree to which a disability is attributable to the injury
involved.

20.11.7 For any days of absence from duty as a result of the same industrial accident or

illness, the Districehallforward to the unit member the Workers Compensation
check. The amount of this check shall be deducted from the unit member's salary
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warrant so that the total amount of the compensation recshadhot exceed 100%
of the unit member's salary.

20.11.8 A unit member receiving benefits as a result of an industrial accident or illness shall
remain, during periods of injury or illness, within the State of California unless the
Board of Trustees authorizes travel outside the state.

20.12 Jury/Subpoenaed Unit Member Leave

20.12.1 Unit members shall be provided paid leave for regularly called jury duty or to appear
in court due to a no personal fault subpoena issued by the court, subject to the
following conditions:

1. the unit member shall submit absnce report form for each such absence,
accompanied by a "Jury Duty Certification” or a copy of the subpoena,

2. whenever possible, unit members who serve as jurors or who have appeared in
court for only a part of a day shall return to their work for the remainder of the
day,

3. the District shall pay the unit member's regular salary and the unit member shall
remit to the District the amount received for jury duty or witness pay within five
(5) days of receiving such pay or prior to the close ofdkegdayroll period of the
year, whichever occurs earlier.

20.12.2 A unit member called for jury duty during the school year who requests and is
granted a postponement and then serves duringnstmictionaldaysshall be paid
the substitute teacher daily rate for days served duringnstructional time.

20.12.2.1 The unit member shall submit proof of postponement in addition to the
AJury Duty Certificationo for m.

20.13 Military Leave

20.13.1 Unit members shall be provided military leave for actiuéy subject to the
following conditions:

1. aunit member who is a member of the military or reserves is entitled to a
temporary leave of absence to attend active duties, (times of war, rebellion,
insurrection, riot, public calamity or catastrophe and other emergencies set forth
in the Military and Veterans Code sections 142, 143, and 146) but not inactive
duties,

2. a unit member who is ordered to active duty as a member of the reserves is
entitled to | eave with pay, @afruah ot mor
salary established for such position, (1/10 pay for contracted school year and for
not more than thirty (30) calendar days) from his employer as specified in
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Military and Veterans Code section 395.05. If a unit member is ordered and the
unit member needs a period substitute, the period subsiitalieount as a 1/5

day. Unit members shall be ordered to active duty by the Governor, President of
the United States, Chief Executive officer of any city or county, Justice of the
Supreme Court, judgsheriff or Officer of the United States Armed Forces,

a unit member shall use na@ontract time to attend inactive duty drills. If a unit
member uses contract time for inactive duty the unit mestiainot be able to
use any leave time or to be paid.

20.14 Parental Leave

20.14.1

20.14.2

Parentadleave is defined as leave taken for the birth of a child of the unit member,
or the placement of a child with the unit member in connection with the adoption or
foster care of the child by the unit member. Paldeave is separate and distinct

from pregnancy disability leave and leave taken because of a serious health
condition.

Unit members must be employed by the District for 12 months prior to taking
parental leave.

20.14.3 When the unit member has exhausted all available sick leave, and contibhaes to

20.14.4

20145

20.14.6

absent for the purposes of parental leave, the unit member shall receive differential
pay for up to twelve (12) workweeks in an amount not to exceed the actual cost of a
substitite hired to fill the position during the unit member's absence, or if no
substitute was employed, the amount that would have been paid to a substitute had
one been employed. The Distrgdtallmake every reasonable effort to secure the
services of a substitute employee.

Theunit member taking parental leave is entitled to oneva&kweek

differential pay period during any 48onth period of time. If the school year ends
before the 12vorkweek leave is exhausted, the unit member ralagy the balance
of the leave in the subsequent school year.-plid school calendar days or
breaks shall not be counted as part of thevbgkweek period.

Parentaleave may be taken at any time in them@nth period following the birth

or placement of a child with the unit member. The minimum duration for parental
leave shall be two weeks, with an exception of a leave of less than two weeks
duration being granted on any two occasions. The District may grant adélitio
requests of leave for a period of less than two weeks at the District's discretion. All
parental leave must be concluded within 12 months of the birth or placement of
the child with the unit member.

For birthing mothers, the X&orkweek parental leave shall commence on a
designated date that is after the conclusion of any pregnancy disability leave. For
non-birthing parents, the *®&orkweek parental leave shall commence on the first
day of such leave.
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20.15

20.14.7 While on parental leave, the unit member shall continue to receive any applicable
health benefits the unit member was receiving immediately prior to the
commencement of the leave.

20.14.8 If a unit member has not exhausted all available sick leave and seeks parental
leave, the unit member has the option of using sick leave for parental leave
purposes. If the unit member exhausts the remainder of his or her sick leave, the
unit member may then take paid parental éednowever, the Torkweek
differential pay period shall be reduced by any period of sick leave taken during
the 12workweek period of parental leave.

20.14.9 Nothing in this section shall be interpreted to prohibit a unit member who does not
wish to exhaust his or her sick leave from requesting and receiving up to 12
workweeks of unpaid leave for child bonding purposes under the Family Care
Leave provisions set forth in Article 20.14, so long as the unit member qualifies
for such leave.

20.14.10 The foregoing provisions are intended to comply with Education Code section
44977.5 (AB 2393).

20.14.11 If a unit member has exhausted thentizkweek period of parental leave as set
forth above, and seeks to continue parental leave, the unit member may request an
unpaid leave of absence as provided in Article 20.7.
Family Care Leave
20.15.1 Any full-time unit member who has served the District for at least one (1)
continuous school year albe eligible to take unpaid family care leave under the
provisions of Government Code 12945.2 and Public Law3L03

20.15.2 Family Care Leave may be used for the following reasons:

1. the birth or placement for adoption or foster care of a child (leave may be taken
only within twelve (12) months of birth or placement),

2. the serious health condition of a spouse, child, or parent ohihenembey
3. the unit member's own serious health condition.
20.15.3 For the purposes of this regulation:
"Family" is defined as a spouse, child, or parent,
"Child" is defined as a biological child, adopted child, or foster child, a step child, a
legal ward, or a child of a person standing in loco parentis as long as the child is

under eighteen (18) years of age, (or eighteen (18) or older and incapsdilie of
caredue to physical or mental disability), or an adult dependent child,
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20.15.4

20.15.5

20.15.6

"Parent” is defined as a biological parent or an individual who stands in loco
parentis. Loco parentis is an individual who is respoedil theday-to-day
activity of a child the unit member is raisimgan individualwho previouslyhad the
responsibilityof caring for the unit membevhen theunit membemwas a child. For
this purposea biological or legal relationship is not necessary

"Spouse” is defined as a legally recognized husband or wife; common law marriage
is acceptable in states that recognize it,

"Serious health condition" is defined as "an illness, injury, impairment, or physical
or mental condition” involving either iapient care or continuing treatment by a
health care provider.

Family Care Leave may be taken in one or more periods but shall not exceed a total
of twelve (12) weeks within a twelve (12) month period.

20.15.4.1 Leave for serious health conditions (either of a family member or the unit
member) may be taken intermittently or on a reduced schedule if
medically necessary and with mutual agreement betweamthmember
and the employer.

20.15.4.2 If the unit member wishes to take intermittenvigaand that leave would
cause the unit member's absence from his/her assignment more than
twenty (20) percent of the time, the unit member may be required either
to take continuous leave throughout the treatment period or to be placed
in an equivalent position that would not be disruptive to the assignment.

20.15.4.3 A unit member may be required to extend leave through the end of a
semester if he/she would otherwise have returned within the last three
weeks of the semester's end, depending on the dathioh the leave
commenced and the duration of the leave.

20.15.4.4 If spouses both employed by the district wish to take leave, each spouse is
entitled to twelve (12) weeks leave.

The unit member shall continue to receive pension and retirement plans, and
supplemental unemployment benefit plans to the same extent under the same
conditions as apply to an unpaid leave taken for any other reason.

The unit member shall receive paid health benefits during the leave period. The
District mayrecover health premiums paid for a unit member who fails to return
from leave, except if the reason is the continuation, recurrence, or onset of serious
health condition, or circumstances beyond the unit member's control, subject to
certification.
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20.16

20.15.7 The unit member shall retain his/her employee status with the District during the
leave period. The leave shall not constitute a break in service for the purposes of
longevity, seniority, or any employee benefit plan.

20.15.8 The unit member may eled tise paid personal iliness and injury leave or personal
necessity leave as defined in Articles 20.3 and 20.4 of this agreement.

20.15.9 If the unit member's need for family care leave is foreseeable, he/she shall give the
District thirty (30) days advance notice. For unforeseeable circumstances,
reasonable and practicable notice shall be given.
20.15.9.1 If leave is needed for a planned medical treatment or supervision, the unit

member shall make a reasonable effort to schedule the treatment or
supervsion to avoid disruption of district operations. This scheduling
shall be subject to the health care provider's approval.

20.15.10A unit member's request for leave due to a serious health condition shall be
supported by a certification from the health care provider of the person requiring
care. This certification shall include:

1. the date on which the serious health condition began,

2. the probable duration of the condition,

3. appropriate medical facts regarding the condition,

4. a statemerihat theunit membeis needed to care for a spouse, parent, or child
(along with an estimate of time required), or thatuh& membeis unable to
perform his/her functions; and

5. in the case if intermittent leave, the dates and duration of treatments to be given.

20.15.11The District may require that a second opinion be obtained at the District's expense.

20.15.12 If additional leave is needed when the time estimated by the health care provider
expires, the unit member shall provide recertifimatas specified above.

20.15.13At the end of the twelve (12) week period (or intermittent equivalent) all benefits of
the Family Leave Acshallcease.

Catastrophic Leave Bank
20.16.1 Creation and Definition

20.16.1.1 The Association and the District agree to create the Upland Teachers
Catastrophic Leave Bank effective immediately upon ratification of this
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20.16.2

agreement (1995). The Catastrophic Leave Bank shall be funded in
accordance with the terms of 20.14.2 below.

20.16.1.2 "Catastrophigllness” or "injury" is defined as an illness or injury that is
expected to incapacitate theit membeifor an extended period of time,
or that incapacitates a member ofthe i t  m é&mily @hose s
incapacity requires thenit membeto take time off fromwork for an
extended period of time to care for that family member, and taking
extended time off work creates a financial hardship foutiiemember
because he or she has exhausted all of his or her personal illness and
injury leave and other paide off. (Ed Code 44043.5 (a) (1)An
extended period of time shall be defined as no fewer than ten (10)
consecutive work days.

20.16.1.3 Days in the Catastrophic Leave Bank shall accumulate from year to year.

20.16.1.4 Days shall be contributed to the Bank and withdrawn from the Bank
without regard to the daily rate of pay of the Catastrophic Leave Bank
participant.

20.16.1.5 The Executive Committeghall consist of the District Assistant
Superintendent dluman Resourceand the Assaation President.

20.16.1.6 The Catastrophic Leave Review Commits&@llbe comprised of the
Executive Committee and three (3) members appointed by the
Association who shall administer the Catastrophic Leave Bank.

Eligibility and Contributions

20.16.2.1 All permanent unit members on active duty with the District are eligible
to contribute to the Catastrophic Leave Bank.

20.16.2.2 Participation is voluntary, but requires contribution to the Bank. Only
contributorsshallbe permitéd to withdraw from the Bank.

20.16.2.3 The contribution, on the appropriate form, of one (1) personal illness and
injury leaveday per yeashallbe authorized by the unit member and
continued from year to year until cancelled by the unit member.

20.16.2.4 Cancellation, on the appropriate form, mayaffectedat any time. The
unit member shall be eligible to draw from the Bank until the effective
date of cancellation. Personal illness and injury leave previously
authorized for contribution tthe bank shall not be returned if the unit
member effects cancellation.

20.16.2.5 Contributions shall be made between July 1 and October 1 of each school
year. Unit members returning from extended leave that included the
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enrollment perioghallbe permitted to contribute within thirty (30)
calendar days of beginning work. The District shall supply enrollment
forms for the Catastrophic Leave Bank to all permanent unit members
and those permanent unit members returning from leave.

20.16.2.6 The amual rate of contribution by each participating unit member for
each school year shall be one (1) day of personal illness and injury leave
which shall be deemed to equate to the legal minimum required by
Education Code 44043.5.

20.16.2.6.1An additional day of contributioshallbe requested of
participants if the Executive Committee determines that the
Bank is close to depletion. Unit members may volunteer to
put in an additional day that year outside the initial
contribution period.

20.16.2.6.2 If the Executive Committee determines that the number of
days in that Bank at the beginning of the school year are more
than adequate and exceed the anticipated needs of the
members, no contribution shall be required of continuing unit
members who contributed the prior year. Those unit
members joining the Catastrophic Leave Bank for the first
time and those returning from leave, shall be required to
contribute one day to the Bank.

20.16.2.7 Unit members who are retiring or leaving the employ of the Distray
contribute their unused personal illness and injury |elaysto the
Catastrophic Leave Bank.

20.16.3 Withdrawal from the Bank

20.16.3.1 Catastrophic Leave Bank participants, whose personal illness and injury
leave is exhausted, may withdraw from the bank for catastrophic iliness
or injury. Catastrophic illness or injury shall be defined as any iliness or
injury that incapacitates the unit member for over ten (10) consecutive
work days (as defined in 17.1.4 of the Contract) or incapacitates an
immediate family member (as defined in£8.of the Contract) for over
ten (10) consecutivwork days which requires the unit member to take
time off work to care for that family member. If a reoccurrence or a
second illness or injury incapacitates a unit member or a member of a
unit member's family within twelve (12) months, it shall be deemed
catastrophic after five (5) consecutiwerk days.

20.16.3.2 Participants must use all personal illness and injury leave (but, not

differential leave) as defed in Article 20.3, available to them before
eligible for a withdrawal from the bank.
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20.16.3.3 Participants who have exhausted personal illness and injury leave, but
still have differential leave available are eligible for a withdrawal from
the Catastrophic Leave Bank. The district shall pay the participant full
pay and the Bank shall be charged-ba# (1/2) day.

20.16.3.4 The first ten (10work days of illness or disability must be covered by
the participant's own personal illness andnpjeave, differential leave,
or leave without pay the first time said participant qualifies for a
withdrawal from the bank. For subsequent withdrawals within twelve
(12) consecutive months, the first five (8prk days of illness must be
covered by the participant's own personal illness and injury leave,
differential leave, or leave without pay.

20.16.3.5 Withdrawals from the Catastrophic Leave Bank shall be granted in units
of no more than thirty (30)ork days. Participants may submit requests
for extensions of withdrawals as their prior grants expire. A participant's
withdrawal from the Bank may not exceed the statutory maximum period
of twelve (12) consecutive months.

20.16.3.6 The catastrophic leave recipient, because he/she remains in paid District
status, shall continue to receive District fringe benefit contributions for
the duration of said leave.

20.16.3.7 Participants applying to withdraw from the Catastrophic Leave Bhak
be required to submit a doctor's statement indicatiagnaiture of illness
or injury and the probable length of absence from work. This information
shall be kept confidential.

206,381 f a participant is incapacitated,
participantdos family may submit app

20.16.3.9 If a participant has withdrawn thirty (30) Catastrophic Leave Bank days
and requests an extension, the Executive Committee may require a
medical review by a physician of the Executive Committee's choice at the
participant's expense. The Executive Committee shall choose only a
physician who qualified under the District offered insurance policy.
Refusal to submit to the medical reviehallterminate the participant's
continued withdrawal from the Bank. The Executive Committee may
deny an extension of withdrawal from the Catastrophic Leave Bank based
upon the medical report or the number of credit days in the Catastrophic
Leave Bank. The participant may appeal any termination under the
procedures outlined in 8&on 20.14.3.14 below.

20.16.3.10Leave from the Bank may not be used for illness or disability which
qualify the participant for Worker's Compensation benefits unless the
participant has exhausted all Worker's Compensation leave, his/her own
personal illness and injury leave, and differential pay, and provided
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further that the member signs over any Worker's Compensation checks
for temporary benefits to the District. If there are any Worker's
Compensation checks signed over to the District, or if thekéf's
Compensation payment is equivalent to a regular day of pay at the
negotiated rate for that participant, the Bahkllnot be charged days.

20.16.3.11When the Executive Committee may reasonably presume that the
applicant for a draw may be eligible for a Disability Award or a
Retirement under STRS or, if applicable, Social Security, the Executive
Committee shall request that the draw applicant apply for disability or
retirement. Failure of the draw applicant to submit a complete
application, intuding medical information provided by the applicant's
physician, within twenty (20) calendar dagfsalldisqualify draw
applicant for further Catastrophic Leave Bank payments. Any requests
for additional medical information from STRS or Social Security shall be
submitted within ten (10) days or the participant's entitlement to
Catastrophic Leave Bank paymesltsllcease. If denied benefits by
STRS or Social Security, the applicant must appeal by submitting the
reason for denial, or entitlement to thet@rophic Leave Bank shall
cease.

2016.3.12If the Catastrophic Leave Bank does not have sufficient days to fund a
withdrawal request, neither the Review Committee nor the District is
under any obligation to pay the participant any funds whatsoever. If the
Review Committee denies a request for withdrawal because of
insufficient days to fund the request, they shall notify the participant in
writing of the reason for the denial.

20.16.3.13Withdrawals and difference pay become effective immediateby the
exhaustion of personal illness and injury leave or the waiting periods
provided for in Section 20.14.3.4.

20.16.3.14Catastrophic Leave Bank participants who are denied a withdrawal or
whose withdrawal is not renewed or is terminated may, within thirty (30)
days of denial, appeal the denial, renewal, or termination to the
Review Committee.

20.16.3.15The Association shall provide representation to an appealing participant,
unless the appellant refuses representation. If the participant's
incapacitation does not allow participation in this appeal process, the
participant's agent or member of the family may process the appeal.

20.16.4 Administrationof the Bank
20.16.4.1 The District and Upland Teachers Association shall share the

responsibility of maintaining the records, receiving withdrawal requests,
verifying the validity of requests and the status of the requesters' personal

63



illness and injury leave, and communicating that information to the
Catastrophic Leave Bank Review Board.eTatastrophic Leave Bank
Executive Committee shall have the responsibility for approving or
denying the requests in total or any portion thereof.

20.16.4.2 The Executive Committee authority shall be limited to administration of
the Bank. The Executive Committee shall approve all properly submitted
requests complying with the terms of this Article. Withdrawals may not
be denied on the basis of the type of illness or disability. In reviewing
requests, the Executive Committee shall consider the nurhidewys
requested, the number of individuals requesting withdrawals, and the
status of the credits in the Bank.

20.16.4.3 Applications shall be reviewed and decisions of the Executive Committee
shall be reported in writing to the applicant within ten (@0)k days of
receipt of the application.

20.16.4.4 If denied, the applicant has ten (1@)rk days to request a review of their
application by the Catastrophic Leave Bank Review Committee.

20.16.4.5 The Executive Committee and the Review Corteritshall keep all
records confidential and shall not disclose the nature of the illness except

as is necessary to process the request for withdrawal and defend against
any appeals of denials.

20.16.4.6 By Octoberl5, of each school year, the District shall notify the Executive
Committee and Review Committee of the following:

1. the total number of accumulated days in the Bank as of June 30 of the
previous school year,

2. the number of days contributed by unit members for the current year,
3. the names of p#cipating unit members,
4. the total number of days available in the Bank.

20.16.4.7 On a quarterly basis, or more frequently upon reqtzshan Resources
shallpresent a complete report to the President of the Association
regarding the status of the Bank and participants.

20.16.4.8 If the Catastrophic Leave Bank is terminated for any reason, the days

remaining in the Catastrophic Leave Bank shall be returned to the then
current members of the Bank proportionately.
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20.17 Other Unpaid Leaves

20.17.1 Upon recommendation of the Superintendent and approval by the Board of Trustees,
leave without compensation, increment, seniority or permanency credit, may be
granted for the following purposes for a period of not more than one (1) school year:
care for a member of the immediate family who is ill; laagn illness of the unit
member; service in an elected public office; professional study or research;
employment related to education; or for personal family reasons.

20.17.1.1 The applications for angranting of such leaves of absence shall be in
writing. In addition, a unit member on such leave shall nétifynan
Resourceby March 1 of the school year as to intent to return to
employment in the District. If the failure to so notify creates a hardship
on the District or impairs the job rights of other unit members, then such
failure may be considered an abandonment of position.

20.17.1.2 The unit member on such leave may patrticipate in the District health and
welfare programs by paying the fpitemiums for such benefits.

20.17.1.3 The unit member on such leave shall be entitled to return to the same

position, unless the position is no longer vacant, then to a comparable
position to that held at the time the leave commenced.

ARTICLE 21: COMPENSATION PROVISIONS

21.1 Compensation Appendix Definition

21.1.1 The compensation for unit members shall be as set forth in "ApperidBataryand
Compensatioh "Appendix B- Summer SchodinterventionProvisions”, "Appendix
C - Fringe Benefits", "Apendix D- PartTime Employment Plan", "Appendix £
Certificated Early Retirement Program”

21.2 Step and Column
21.2.1 In addition to compensation set forth above, the unit mestiibe paid for the
normal and customary step and column advancements on the salary schedule for the
school year.

21.3 Uniforms

21.3.1 The Districtshallprovide an adequate uniform for any unit member who is required
to wear such uniform in the performance of assigned duties.
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21.4

21.5

21.6

Physical Exams

21.4.1 Whenever a unit ember is required by the District to take a physical examination, or
when unit members are required by law to submit to a physical examination for
continuance in employment, the District shall pay for the required examinations
including tuberculosis.

Personal Vehicle Mileage

21.5.1 A unit member who is required to use a personal vehicle on District business and who
has been approved for mileaggmbursemenshall be paid at the rate allowable per
mile by the Internal Revenue Service. Each Sepgeithie Districtshallnotify unit
members of this amount. Such required use shall include unit members who are
assigned to more than one school per day, teacher visitation, work experience teacher
travel, and approved-service programs. Travel shall not be used to discipline unit
members.

Extracurricular/Cacurricular Activities and Compensation

21.6.1 Extracurricular activities are defined as activities that are not a part of the regular
school curriculum, are not graded, do not offer credhit| do not take place during
classroom time.

21.6.2 Co-curricular activities are defined as activities scheduled as a class in the regular
school day with extra duty beyond the regular school day and are paid in accordance
with Article 21.6.7. Cecurricular activities are part of the unit member's teaching
assignment.

21.6.3 Extra-curricular/Ceacurricular activities shall be available for application to all
interested staff members, when the position becomes available.

21.6.3.1 Each siteshallcommuniate via email to all unit members a@xtra
curricula¥co-curricularopenings at that site

21.6.3.21f no unit member on site applies witHime (5) working daysthe position
shallbecommunicated via email to all unit members at all other sites in the
District.

21.6.3.3 Unit members shall be given preferential consideration in filling extra duty
positions when qualifications are essentially equal as deemed by the
administrator.
21.6.4 In the event there is more than one individual who desiresdotdi specific activity,
the employing administrat@hallmake the determination as to wélwallbe selected.
Criteria for selectiorshallbe:

1. knowledge of the subject matter/activity/sport,
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2. experience,
3. training,
4. leadership qualities.

21.6.5 Any unit member desiring to supervise an activity not designated in this article may
meet with the appropriate supervisor for presentation of a proposed activity. Prior
approval is required by the Assistant Superintenderuofian Resourcesefore

implementing theroposed activity.

21.6.6 Compensation for activities not listed in this article shall be negotiated with the
Association.

21.6.7 Extra Duty Pay

21.6.7.1 Extra Duty Pay Table of Rates
Index times Column A, Step | of the Certificated Salary Schedule

Extra-curricular/Cocurricular Activities

Performing Arts (Annual)

Band Director HS Co .18
Assistant Band Director HS Co .09
Band Director JH Co .08
Jazz Band Director HS Co .09
JazzBand Director JH Co .044
Band Director (Honor) Elem Extra .022
Band Director(Jazz) Elem Extra .044
Choral Director HS Co .18
Choral Director JH Co .044
Choral Director{Honor) Elem Extra .022
Color Guard (1st Sem) HS Co .075
Winter Guard (2nd Sem) HS Co .075
Dance Tean) HS Extra .075
Dance (Company) HS Co A5
Theater Director HS Co .18
Assistant Theater Director HS Co .065
Theater Director JH Co .044
District Music Coordinator TK-12 Extra .18
District Dance Coordinator TK-12 Extra .09
District Theater Coordinator TK-12 Extra .09
District Art Coordinator TK-12 Extra .09
Activities (Annual)

Academic Decathlon HS Extra .065
Academic Decathlon JH Extra .022
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AVID Coordinator

*if not provided a release period
AVID Elective Teacher
ELL Coordinatof

*if not provided a release period
History Day
History Day
Link Crew
Literary Magazine
Literary Magazine
Mock Trial
Model UN
Newspaper Comprehensive
Newspaper Continuation
Newspaper
Peer Counseling
Pep Squad
Pep Squad
Science Fair
Science Fair
Sixth Grade Camp & Promotion

Organizing

Speech/Debate
Video Production
Video Production
Webmaster Comprehensive
Webmaster Continuation
Webmaster
Webmaster
Yearbook Comprehensive
Yearbook Continuation
Yearbook
Yearbook, Newspaper or
Magazine

Directors (Annual)
Athletics Director

Activities Director
Activities Director

Athletics (Seasonal)
Football:

Head Coach
Assistant Coach |
Assistant Coach I
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HS/JH

HS/JH
HS/JH

HS
JH/Elem
HS

HS

JH

HS

HS

HS

HS

JH

HS

HS

JH

HS
JH/Elem
Elem

HS
HS
JH
HS
HS
JH
Elem
HS
HS
JH
Elem

HS
HS
JH

HS
HS
HS

Extra

Co
Extra

Extra
Extra
Co
Extra
Extra
Extra
Extra
Co
Co
Co
Co
Co
Extra
Extra
Extra
Extra

Extra
Co
Co
Extra
Extra
Extra
Extra
Co
Co
Co
Extra

Extra
Co
Co

Extra
Extra
Extra

.065

.044
.065

.044
.044
.065
.022
.022
.065
.044
.055
.022
.022
.065
A5
.022
.044
.044
.022 (per site)

.088
.18

.022
.10

.044
.044
.022
.065
.022
.022
.022

.20
.20
.088

.10
.085
.07



All Other Sports:

Varsity Coach HS Extra .09
Varsity Assistant Coach HS Extra .075
Continuation K6 Coach HS Extra .044
JVIFrosh/Soph Coach HS Extra .07
Other Assistant Coach HS Extra .065
Junior High Coach JH Extra .044
Weight Training Coaclannual) HS Extra .15

21.6.7.2 Additional Activity Positions, ActivityAssistantPositions or Coaching
Assistants

21.6.7.2.1A unit member may propose additional extraricular/cc
curricular activity positions, activity assistant positions or
additional coaching assistant positidosrecommendation by
the Principal to the Assistant Superintendertioman
Resourcesor final approval. The copensation factoshallbe
.022,.0440r .065as mutualy agreed upon.

21.6.7.3 CIF Playoffs

21.6.7.31 Team Sportslf a team participates in CIF Playoffs, only the
assigned Varsity and Assistant Varsity Coaches qualify for extra
pay. Such pay shall be prorated on a weekly basis.

21.6.7.32 Individual Sports or Individual Athletetn individual sports or
where individual athletes are involved in CIF Playoffs, only the
Head Varsity Coach or his/her desigiséallqualify for extra
pay. Such pay shall be prorated on a weekly basis.

21.6.7.4 State and National Competition
21.6.7.41 If students participate in state or national competition, the
assigned teacher/advisor or designee shall qualify for extra pay.
Such pay shall be prorated on a weekly basis.
21.6.7.5Elementary Overnight Stipend
21.6.7.51 Any unit member participating in an elementary overnight field
trip shallreceive a stipend 00024 times Column A, Step | of
the Certificated Salarycheduleper night.
21.6.7.6 Elementary Performance Stipend
21.6.7.6.1 With prior approval of the administrator, any unit member who

organizes and/or directs any elementary rehearsal(s) and/or
performance(s) that occur(s) outside of the workday shall be
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paid hourly according to Appendix B, | Summer
School/Intervention Hourly Salary Schedule.
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APPENDIX "A"

SALARY AND COMPENSATION

. 2024-2025
APPENDIX "A"
UPLAND UNIFIED SCHOOL DISTRICT
SALARY & COMPENSATION
CERTIFICATED SALARY SCHEDULE (184 DAYS)
BOARD APPROVAL 12/12/2023
A B C D
STEP | BatoBA+30 BAMGOrMA | g 2??:3. MA |incl. e o+r6I\2A+30
1 $58,187 $61,532 $64,879 $68,227
2 $60,812 $64,364 $67,916 $71,470
3 $63,437 $67,196 $70,953 $74,714
4 $66,065 $70,030 $73,991 $77,957
5 $68,690 $72,859 $77,030 $81,201
6 $71,317 $75,694 $80,067 $84,445
7 $73,942 $78,524 $83,106 $87,691
8 $76,567 $81,357 $86,145 $90,935
9 $79,194 $84,187 $89,182 $94,180
10 $81,819 $87,019 $92,219 $97,422
1 $84,445 $89,853 $95,259 $100,665
12 $87,073 $92,682 $98,298 $103,910
13 $89,699 $95,516 $101,336 $107,152
14417 $91,242 $97,060 $102,879 $108,698
18-20 $92,790 $98,607 $104,424 $110,244
21-23 $94,329 $100,149 $105,969 $111,787
24-26 $95,876 $101,692 $107,513 $113,330
27-29 $97,421 $103,239 $109,056 $114,875
30+ $102,051 $107,870 $113,688 $119,508

71



[I. 20252026 and 20262027

APPENDIX "A"

UPLAND UNIFIED SCHOOL DISTRICT
SALARY & COMPENSATION
CERTIFICATED SALARY SCHEDULE (182 DAYS)
BOARD APPROVAL 8/26/2025

A B C D
TEP | BAtoBA+30 BT | aeds itk |ingl MR r AR
1 $57,553 $60,862 $64,173 $67,485
2 $60,151 $63,663 $67,178 $70,692
3 $62,748 $66,466 $70,181 $73,901
4 $65,347 $69,269 $73,187 $77,109
5 $67,944 $72,066 $76,192 $80,318
6 $70,541 $74,871 $79,197 $83,527
7 $73,138 $77,670 $82,202 $86,737
8 $75,735 $80,473 $85,208 $89,946
9 $78,332 $83,272 $88,211 $93,156
10 $80,929 $86,073 $91,216 $96,363
1 $83,527 $88,876 $94,223 $99,570
12 $86,126 $91,675 $97,229 $102,780
13 $88,723 $94,478 $100,234 $105,987
1417 $90,250 $96,005 $101,761 $107,516
18-20 $91,780 $97,535 $103,288 $109,045
21-23 $93,304 $99,060 $104,817 $110,572
24-26 $94,834 $100,585 $106,344 $112,097
27-29 $96,361 $102,116 $107,871 $113,626
30+ $100,942 $106,697 $112,452 $118,209

*Reflects 2 years of calendar adjustments due to 2 reduced calendar days. aknd work year revert back to the
schedule board approved on 12/12/2023 on 07/01/2027 unless otherwise agreed.
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VI.

VII.

VIII.

The compensation for psychologists shall be based on a ratio of 1.19 of placement on the
Certificated Salary Schedule.

The compensation for Speech Language Pathologistses and Occupational Therapists

shall be based on a ratio of 1.12 of placement on the Certificated Salagiule In order to

qualify for the differential pay, the unit member shall hold a valid credemtjzdss an

approved competency examination for that program to which the unit member is assigned. A
unit member granted a waiver for a required credential shall not receive the differential
stipend.

The compensation fat-8 and continuation high schoobunselors shall be based on a ratio

of 1.06 of placement on the Certificated Salary Schedule plus five (5) days at individual's
daily rate. The compensation for-82 comprehensive high school counselors shall be based
on a ratio of 1.06 of placement thre Certificated Salary Schedule plus ten (10) dattseat
individual's daily rate The compensation fdbeans of Student Serviceball be based on a
ratio of 1.12 of placement on the Certificated Salary Schedule plus five (5) days at
individual's daily rate.

The compensation for librarian shall be based on a ratio of 1.034 of placement on the
Certificated Salary Schedule plie (10) days at individual's daily rate.

An annual teaching differential of6Btimes Column A, Step 1 on the Certdted Salary
Schedule shall be providéd Special Educatioteachers. An annual teaching differential of

.03 times Column A, Step 1 on the Certificated Salary Schedule shall be provided to
Bilingual teachers In order to qualify for the differential pay, the unit member shall hold a
valid credential or pass an approved competency examination for that ptogrvéuch the

unit member is assigned. A unit member granted a waiver for a required credential shall not
receive the differential stipend.

When the student load for work experience teachers exceeds the state maximum as provided
in the Education Code the work experience teacher shall be paid an additional amount at the
adult education hourly rate and each additionatfdtte(1/5) or portion thereof of the state
maximum if unit member voluntarily accepts the additional student load.

The hourly compensation for individuals who teach Adult Education classes shall be .000885
of Column A Step 1 on the Certificated Salary Schedule.

The stpend for a Master's Degree shall be $350.00 and the stipend for a Doctoral Degree
shall be $500.00.

For the purposes of eligibility fatep advancemertieing employed and in paid stafos at
least 75% of a school year shall constitute one year of sefvare@mployeesired midyear,
the percentage of the work calendar completed in Upland Unified School District will be
added to the percentage of a certificated work calendar (excluding substitute teaching)
completed in no more than one other distim the same school year. If the total percentage
exceeds 75%, themployeeshalladvance a step at the beginning of the next school year.
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Xl.  Parttimeteachers in grades12 shall be compensated for such teaching at 1/5 of the
teacherodés daily rate times the number of pe
the following formula:

Current Contract Salary = Per Diem Rate
Number of days in the current work year
as defined in this Agreement

Parttime unit members, other than those iadges 712 teaching positions, shall be
compensated for such pdirne work based on the corresponding percentage of their
salary schedule placement.

XIl. Teachers in grades12 voluntarily assigned to an extra teaching period on a regular and
continuous basis shall be compensated for such teaching at 1/5 of the teacher's daily rate.
Daily rate shall be determined by the following formula:

Current Contract Salary = Per Diem Rate
Number of days in the current work year
as defined in this Agreement

XIII. Compensation for additional duties or responsibilities shall be as follows:

A. Any unit membemwho assumes duties on weekends, with the exception of extra
curricular/cecurricular assignments, shall be paid at the index rate of .0008 times
Column A, Step | of the Certificated Salary Schedule.

B. Any unit memberwho substitutegluring his/her conference period shall be f@ithe
index rate 0of0008 times Column A, Step | of the Certificated Salary Schedule.

C. Any classroom teacher in gradei<-6 who is required to accept students normally
assigned to another classroom teacher who is absent and without a substitute, shall be
paid at the index rate of .06times Column A, Step 1 of the Certificated Salary
Schedule times the number of hours that the duty or responsibility is required times
the percentage of students transferred from another teaalyan increments of
25%, 33%50%or 100%(.0016 of Al x # of hours x % of students transferred).

Example: A teacher receives 25% of an absent te@cbtlass of students for 3 hours.
If A1 were $33,860.00 the formula would be: 16& $33860.00 x 3 x .25 =48.63.

This compensation shall not apply to teachers on assignment.

D. Any unit member who assumes duties or responsibilities beyond those that are
required in this provision, or any unit member assigned specific curriculum
development beyond the regular teaching assignment, shall be paid at the index rate of
.0008 times Column A, Step | of the Certificated Salary Schedihes shall be
referred to as the Curriculum Planning Rate
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Any unit memier who assumes duties or responsibilities for student intervention
programs beyond the regular teaching assignment shall be paid according to
Appendix B, | Summer School/Intervention Hourly Salary Schedule.

Any TK-6 unit member who assumtsl duties or responsibilities for teachiatj

core content areas ageneralkducation combination class shall be patithe index

rate of .065 times Column A, Step | of the Certificated Salary Schaddieceive an
additional $200.00 materials allowandéa combination class teacher partners with
another teacher(s) to teach core content areas, the stipend shall be split proportionally,
as determined by the unit members involved, in consultation with the site
administrator.

Any unit member who assumes responsibilities as a Technology Lead shall be paid at
the rate of .044 times Column A, Step | of the Certificated Salary Schedule.

Any unit member who assumes responsibilitiesre&a@demicLead $all be paid at
the rate of .044 times Column A, Step | of the Certificated Salary Schedule.

Any unit member who assumes responsibilities as an Elementary Physical Education
Lead shall be paid at the rate of .044 times Column A, Step | of the Certificated
Salary Schedule.

Any unit member who assumes responsibilities as a Nurse Lead, Occupational
Therapist Lead or a Psychologist Lead shall be paid at the rate of .15 times Column A,
Step | of the Certificated Salary Schedule.

Any unit member whassumes responsibilities as a Speech Language Pathologist
Lead shall be paid at the rate of .20 times Column A, Step | of the Certificated Salary
Schedule.

Any unit member that assumes the duties and responsibilities of a Department
Chairperson at the comprehensive high school shall be paid a base stipend of
$3000.00or chairing a department that includes up to seventy (70) sections. A
Department Chairperson chairing a department that includes more than seventy (70)
sections shall be paid an additidistipend amount of $25.@@r section for each

section over the seventy (70) section base.

Stipends are based on the number of sections in the department as of the annual
CBEDS date, including those of the department chair.

Any unit member that assumes the duties and responsibilities of a Department
Chairperson at a junior high school shall be paid a stipend of $1500.00.

Speech Language Pathologists who supervise Speech Language Pathology Assistants

(SLPAS) shall either be compenesa at the rate of $2000.00 per SLPA or have their
caseload reduced to 50.
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O. Any classroom teacher who is scheduled to be absent for a District approved
event or activity and is called back to his or her site due to a lack of substndes,
whohasal so submitted his or her absnence in
system at least twenty (20) business days in adambess such absence was
approved by Human Resources fewer than twenty (20) business days in adwance
provided lesson plans ftine day shall be compensated at the index rate of .0016
times Column A, Step | of the Certificated Salary Schedule.

X1V. Any unit member assigned to work beyond the Contract year shadlithat the unit

XV.

member 6s.daily rate

Salary Schedule placement shall be determined by the following requirements:
A. A maximum ofnine(9) years credit shall be allowed for:

1. prior fulttime teaching experience with a valid teaching credential. Aifo#
teaching year shall be defined as 75% of the wosk,\as specified in a district
calendar for the district in which the service was performed,

2. Vista, Peace Corps, college teaching, while working difné schedule for 75%
of a school year, and holding a college degree and a valieémengency
credential,

3. parochial or private school experience with atintle schedule for 75% of a
school year and holding a college degree and a valisen@rgency credential.

B. A maximum of two (2) years credit shall be allowed for regulartile military
service on a yedor-year basis.

C. A maximum ofnine (9) years combination of teaching service and military service
may be allowed for placement on the salary schedule.

D. A maximum of nine (9) years of credit for prior ftiine certificated school
employmengexperience with a valid credential shall be granted to administrators with
no previous experience in the Upland Unified School District. Atiuié year shall
be defined as 75% of the work year, as specified in a district calendar for tha distri
where the service was performed. Additional credit shall be granted for each year the
person was employed as an administrator in the Upland Unified School District.

E. When employed, graduate units earned at an accredited college or university shall be
counted for placement on the salary schedule.

F. Graduate | evel wunits completed prior to

towards column advancement provided that the units were not part of the unit
member's undergraduate work required fot he Bachel or 6s Degr ee
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XVI.

verification by the college or university that the units are applicable to a graduate
program.

Upon initial employment, the unit member shall be required to furnish a complete set
of transcripts in order to be placed properly on the salary schedule. In the event that a
complete set of transcripts are not furnished at the time of employment, a unit

member shall be placed on Column A at the appropriate step of the Certificated Salary
Schedule pending receipt of a complete of transcripts iluman ResourcesWhen

a complete set of transcripts are presented, the unit member shall be paid retroactively
to the first day of service on the appropriate column of the salary schedule.

The appropriate salary schedule policies of the District in effect at the signing of this
Agreement shall be maintained as follows:

A.

Payment for column advancement on the salary schedule shall be effechugust

1, December 1, or March 1. The District shall not pay any unit memhkethent

District receives verification by transcript of the course work completion; however,
the payment shall be retroactive to eitAegustl for course work completed

between March 1 anflugustl, December 1 for course work completed between
Augustl and December 1 or March 1 for course work completed between December
1 and March 1 of each school year. In all circumstances, the unit member who
intends to make a column advancement shall so ndtifpan Resourcest least three

(3) months in advance of glu expected changes.

All units submitted for credit toward column advancement on the Certificated Salary
Schedule beyond the Bachelor's Degree must be earned in an accredited college or
university or by local school district-service units.

In order for university course work to be credited toward column advancement on the
certificated salary schedule, the course work must be relai@del2 education

and must have prior approval of such relationglyipluman ResourcesSuch course
work need ot be upper division or graduate level work.

Any military service courses that earn academic credit for an academic degree may be
applied toward column advancement on the certificated salary schedule.

For the purpose of salary placement on the certificated salary schestatmational
teachesshallbe placed on the schedule at Step 1. A vocational teslchktbe placed

on Column A anaghallbe granted a column advance of onecdlumnfor eachsix

(6) years of experience for a maximum of twe{t®)y ear sd6 eAperi ence
vocational teacher must complete all academic column requirements up to and
including the column in which placed, prior to completing the requirements for
advancement to the next column.
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VI.

APPENDIX "B"

SUMMER SCHOOL/INTERVENTION PROVISIONS

20242027 Summer School Salary Schedules

APPENDIX "B"

UPLAND UNIFIED SCHOOL DISTRICT
SUMMER SCHOOL/INTERVENTION PROVISIONS
SUMMER SCHOOL HOURLY SALARY SCHEDULE

BOARD APPROVAL 12/12/2023

A B C D
STEP B A
A to or BA + 60
BA + 30 B 48 or MA BA + 45 Incl. MA
Incl. MA
5 30,21 4435 4655 § 79.13
2 5 47.60 50.38 | ¢ 5324 | 3 56.00
$ 55.08 58.61 6190 | $ 65.43

1-3 years experience = Step 1
4-T years experience - Step 2
8-12 years experience - Step 3

Summer School/Interventiddourly Salary Schedulshallbe adjusted at the same peraaint
increase as that of Appendix A.

A.

The work day for unit members in grade$@and special eduttan shall be the
minimum number of instructional minutes required for class credit.

The work day for unit members in grades8ishall be equal in instructional minutes
to the 912 work day.

The summer school workday for unit members teaching preschool shall be 180
instructional minutes per day.

Prek-12 teachers shall be paid for .25 hours of prep time for every 2.0 hours of instruction.

Class size is limited to that set forth in Article 14.

A.

Unit members hired to teach summsehoolnight schooin grades 912 must be
gualifiedundercurrent federal and California state laws in the course they are
assigned téeach. In the event that there are insufficient applicants to teach the
number of courses offered or if 8l2 summer schobilight schookourse does not
require specific federal or California state qualifications, unit members may be
assigned to teach a summer schught schookourse based on their previous
experience in similar grade levels or content areas. inst#inces, unit members that
are qualified under current federal and California state laws in the particular subject
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matter they are being assigned to teach, shall be given first priority over unit members
without such qualification.

Unit members hired to teach summer school in grldds-8 must be either:

1 qualified under current federal and California state laws in the particular
subject matter they are being assigned to teach or

1 qualified based on their previous experience in similar grade levelsntent
areas.

Unit members hired to teach summer schught schoolmust have received a
proficientor exemplary ratingpn the most recent evaluation.

The District shall maintain a database of unit members by hire date, from most
senior unit member to least senior unit member.

Unit members who meet the qualifications in Sections A through C above shall be
hired to teach summer schfoght schoobased upon a rotation using the database in
Section D above. Qualified unit members sbhalhired in the order they appear on
the rotation, beginning at the top.

Unit members who are hired to teach summer scétwallbe moved to the bottowf
the rotation list after two consecutive years of teaching summer school.

Unit members who are hired to teach night school shall be moved to the bottom of the
rotation list after two consecutive sessions of teaching night school.

Unit members may be hired outside of the rotational requirement in Sectibras&

G abovefor summer schogtight schoolpositions in unique programs that have
specific unitmembersassigned to those programs. In the event that more than one
unit membeis qualified to teach in the unique program, the selection of the summer
schoolnight schooteacher(s) shall be based on the rotation in Section D.

Unit member dcipling as per Article 9shall be utilized for all disciplinary actions
necessary against unit members during the summer school employment period.

A unit member who has receivedvatten waning for repeatedly failing to address a
disciplinary directive within the course of a summer school session shall be taken off
of the rotationm Section E for a period of two years. After theyegar period has
ended, the unit member shall be placed at the bottom of the rotation.

Unit member shall be notified by the summer school administrator that they are
entitled to Association Representation at all levels of disciplinary action.

Progressive Discipline shall not be used to addressgsiofeal behavi@related to
the California Standards for the Teaching Profession.

79



VILI.

VIII.

A unit member is entitled to utilize the personal illness and injury leave provisions (20.3.4
20.4.1, 20.4.3, 20.4.4, 205420.4.7,2011, and 20.2.1) of this agreement during the
summer employment. laddition,a unit member is provided an additional one (1) day of
noncumulative personal illness and injury leave.

A unit member is entitled to bereavement leave pursuant to Article 20.5.

A unit membeis entitled to industrial accident and iliness leave pursuant to Articlé.20.1

No other leave provisions under Article 20 shall apply to summer school employment.
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APPENDIX "C"

FRINGE BENEFITS

To the extent as set forth below, the District agrees to maintain for the duration of this
Agreement, the existing health and welfare benefit specifications.

Unit membersshallcontribute $00.00 tenthly as an automatic deduction from unit member

pay warrants. This contributi@hallbe made using pitax dollars Such unit member
contributions shall only be used by the Dis
welfare benefits.

The Districtshallpay the remaining cost for premiums for the existing dental, vision and
HMO health and welfare benefits for fiiime bargaining unit members, spouses, dependents
and registered domestic partners after any contributionsdroinmembergor the duration

of this Agreement or until a successor agreement is reached.

The Districtshallpay the premium costs for the existing@health and welfare benefits up

to the total cost of the most expensive HMO plan fortiolle bargaining unit members,
spouses, dependents and registered domestic partners for the duration of this Agreement or
until a successor agreement is reached. The difference in premium costs between the most
expensive HMO plan and thé®® planshallbe shared equally by the District and any unit
member selecting theP® plan. This unit member contribution is in additionttee tenthly

unit membeicontributionin section C Il above.

The full cost amounfor health benefits as well as ttenthlyunit member contributioshall
be prorated for unit members working half time or more daily.

A. Premiums shall be paid by the school district for health, dental and vision insurance
for unit membersand dependentshoretire at fifty-five (55) years or more of age and
have completed ten (10) years of ftuthe service in the District.

B. If the premium for the retiree is greer than for a fultime bargaining unit member, the
retiree shall pay the difference.

C. Retirees shall make a tenthly contribution in an amount that is equal to the amount
contributed by a unit member that is an active employee.

D. Coverage shall continue until the age the retiree qualifies or could have qualified for
Medicare. At thattime, the retiree may continue the plan under group rates at his/her
expense.

E. Parttime unit membersvho retire at fiftyfive (55) years or more of age are eligible for

the above benefits if they have completed a minimum of ten (10) years-tifril|
service in the District.
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F. Premiums and thienthly unit membecontribution shall be prorated for pdirne unit
membersvhoretire havng completedat least ten (10) years of pdirhe servicein the
District.

G. Unit membersvhoretire at fifty-five (55) years or more of age, but who did not meet the
above service requirements, may continue in the District insurance plan provided the unit
member pays the full cost of theemiums.

H. The above fringe benefit package shall be discontinued if the individual ceases to be
retired and accepts employment in another school district and does not continue to receive
STRS income

VII.  Hearing aid benefits for unit members, their spouses and their dependents shall be provided
by the District through a Health Reimbursement Arrangement (HRA) for Hearing Aid
Services Benefit.

In order to be eligible for this benefit, the following conditions must be met:

Unit members must be enrolledarDistrict sponsored health plan,

Those not enrolled in a District sponsored health plan are excluded from the Health

Reimbursement Arrangement for Hearing Aid Services Benefit,

1 Newly hired unit members shall be eligible tifeof the month following 30 days of
employmenbr upon becoming eligible for coverage,

1 Unit members that are Early Retirees under age 65 whocoat@ued coverage under a

District sponsored health plan shall be eligible to participate in the HRA for Hearing Aid

Services Benefit.

)l
)l

The amount of the hearing aid benefit provided by the District shall be as follows:

T A maxi mum amount of $1500 for one covered
HRA for Hearing Aid Services Benefit in any one plan year,

T A maxi mum amount of $3000 will/l be credite
Hearing Aid Services Benefit in any one plan year,
T A maxi mum amount of $3000 wil!|l be credite

HRA for Hearing Aid Services Benefit in any one plan year,
1 There shibe no deductibles for this HRA for Hearing Aid Services Benefit.

Health Reimbursement Account procedures shall include the following:

1T The benefit amount shalll be credited to t
Benefit on monthly basis,

1 If a participant enters the plan in middle of the plan period, the reimbursement amount
will not be adjusted to reflect the time of the actual participation in the Plan,

T The Pl an will/l not carryover the balance i
ServicesBenefit to the next Plan year.
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VIII.

In the event that a certificated unit member is married to or is in a domestic partnership with
another Upland Unified School District employee, only one of the empleyedbe eligible

to enroll in and receive the major medical health benefit plan as set forth in Appendix C. The
empl oyeeds spouse or domestic partner may e
plan. Both employees shall continue to receive individual dental and vision insurance plans
providedby the District. Only the employee who is enrolled in the health and welfare

benefits plarshallbe responsible for the tenthiyit membeicontributionin section C Il

above.

In the event that a certificated unit member is married to or is in a domestic partnership with

an Upland Unified School District retiree eligible to receive Disfratd benefits under

Appendix C, only the certificated unit memistrallbe eligible to enroll in and receive the

major medical health benefit plan as set forthipApn di x C. The empl oye
or domestic partner may enroll as a spouse
and retiree shall continue to receive individual dental and vision insurance plans provided by
the District as eligible under Appendix C. Only the active employee enrolled in the health

and welfare benefits plaghallbe responsible for the tenthiyit membeicontributionin

section C Il above

In the event that a certificated unit member retiree is married to or is mestio

partnership with another Upland Unified School District retiree eligible to receive District

paid benefits under Appendix C, only one of the retistadl be eligible to enroll in and
receive the major medical health benefit pl
spouse or domestic partner may enroll as a
shall continue to receive individual dental and vision insurance plans provided by the District

as eligible under Appendix C. Onlyehetiree who is enrolled in the health and welfare

benefits plarshallbe responsible for the tenthiyit membeicontributionin section C |l

above

Per the provisions of sectifill , the certificated unit member (or retiree in the case of two
retirees) not eligible for an individual major medical insurance plan paid for by the District,
shall receive an annual cash payment of $6000.00 until the age the retiree qualifies or could
have qualified for Medicare if the employees and/or retirees were mattilee time of

ratification of this provision (October 24, 2017).

The Districtshallprovide life insurance of $50,000.00 and an additional $50,000.00
accidental death and dismemberment insurance to all unit members employietefolt on
a 50%+ basis.

The District and Association shall jointly participate in a standing Health Benefits
Committee (HBC) to review health and welfare benefits provided to certifichtedaining
unit members and retireeas set forth below

A. The HBC shdlconsist of three (3) representatives from the Association, three (3)

representatives from the District, amfdagreed upon, aeutral facilitator mutually
selected by the parties. District and Association representatives may also bring outside
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health benefits consultants and brokers to attend HBC meetings. Stakeholdeth&om
employee groups may be included in this HBC.

. Unless otherwise agreed by the HBC representatives, the HBC shall meet mohénly.
meetings shall, to the extent possiltake place at regularly scheduled dates and times,
and may take place during regular work hours and employment break periods. The
District shall grant Association members on the HBC with as much paid release

time as needed to fulfill their HBC roles in good faith.

. The primary purpose of the HBC meetings shall be to:

Collaboratively develop recommendations to achieve feasible ongauggs to the
Districtés current and future health and
membergand, if stakeholders from other employee groups are on the HBC, health and
wel fare contributions for those employees
recommend ongoing savings designed to maintain fiscal solvency and reduce the risk of
deficit spending. To this end, the HBC shall thoroughly review and discuss health and
welfare programs, including, but not limited to, brokers and trusts, plans, plan designs

and options, cpayments and deductibles, and District and employee contributions.

Ensure certificated unit members continue to receive excellent health and welfare
benefits. To this end, the HBC shall strive to maintain or improve the quality of health
and welfare programs provided to certificated unit members ifastdkeholders from

other employee groups are on the HBC, health and welfare programs provided to those
employees as well), to the extent possible.

. Upon reaching consensus, the HBC shall promptly provide its recommendations to the
parti esd desi gmaTheseteamashal thenmieat and riegotate
without delay for the purpose of adopting
revised measures based on the HBCG6s recom
the bargaining teams may jointly direct the HBC to reconvene and revise its
recommendations in a timely manner.
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APPENDIX "D"

PART-TIME EMPLOYMENT PLAN

Unit members may engage in parme employment with full preetirement benefitsvith
applications to be received by March 1 of egehr, subject to the conditions as set forth

below:

A.

theunit membeshall have reached the age of fiftye (55) prior to reduction in
workload,

the unit member must have been employedtinie in a position requiring
certification for at least ten (10) years, of which the immediately preceding five (5)
years were fultime employment, all in the District,

the option of partime employmenshallbe exercised at the request of timat
member and the participation can be revoked only with mfiutual consent of the
employer and thanit memberexcept that suctnit membershall be subject to
layoff and dismissal according to the appropriate statutory provision,

the unit member shall be paid a salary which is the pro rata share of the salary the unit
member would be earning had the unit member not elected the option-tifrgart
employment, but shall retain all other rights and benefits for which the unit member
makes the payments that would be required if he/she remained-timeill

employrent,

the unit member shall receive health benefits in the same manner asraduilhit
member

the unit member will continue to receive ftilihe STRS service credit, and the unit
member and the District will provide fetime STRScontributionsin the same

manner as a fulime employee. This provision may be voided if the unit member
works less than 50% of a year due to an extended leave or if the unit member quits or
retires while on the program,

the minimum partime employment shall be tleguivalent of one half (1/2) of the
number of days of service required during the final year of service in-tanfil|
position by the unit member,

once aunit membehas elected to be on a pare status, suctinit membeicannot
return to fulltime employment status, except by mutual agreement between the
school district andinit memberland may not thereafter return to ptinbe status,

the period of such patime employment shall not exceed five (5) years,

the final determination as tehich unit membersvill participate in this program and
the form of partime employment rests within the sole discretion of the Board,
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the participation in this plan shall be limited to no more than a total of sixteen (16)
unit memberst any one time,

two unit members may enter into a joint contract with the District for one teaching
assignment provided that each party assumes 50% of the teaching assignment. Both
unit members shall attend all rorstructional student fregays in their entirety,

parttime unit members are responsible to the immediate supervisor for all assigned
activities during required working hours and for attending faculty meetings not in
excess of two (2) per month. All appropriate unit members shall attend-peaenéer
conferences and shall attend all evening functions required by faculty,

upon prior approval by the immediate supervisor, a unit member may be granted
release time provided the unit member, prior to being granted releasagmees to
perform additional equivalent services,

unit members may reduce their workload from-futie to paritime to phase into the
retirement program. It shall be the unit member's responsibility to initiate the request
for reduced services,

the written agreement or contract for reduced service must be entered into prior to the
period of reduced service before the beginning of the school year or the beginning of
the second half of the school year,

contract provisions in Articles 13 and 2pply proportionately to part time unit
members where applicable

parttime unit members who voluntarily attend arsgrvice day beyond their contractual
parttime day shall be time carded to attend the additional hours at their daily rate,

parttime wnit members shall havautles and adjunct assignments distributed
proportionately,

parttime wit members shall accrue and utilize leave tpraportionately,

parttime unit members with a caseload $halve the caseload adjusted proportionally.
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APPENDIX "E"

CERTIFICATED EARLY RETIREMENT PROGRAM

Unit members may participate in an early retirenpgogramsubject to the following
conditions:

A.

the bargaining unit member shall have reached agéfifiy(55) and have rendered a
minimum of ten (10) years of service to the Upland Unified School District,

the bargaining unit member requesting to participate in this program shall resign
his/her position with the District and must be officiakired under the provision of

the State Teachers Retirement System and may not return to regular employment with
the District,

the contract for service shall be for a period not to exceed three (3) years or until age
sixty-five (65), whichever occurs first,

a bargaining unit member shall file a written request Witiman Resources
participate in the Early Retirement Program,

a qualified employee may enter the Early Retirement Program at any time during the
school year,

applications shalbe subject to Board approval,

the contract may be terminated at any time at the request of the employee, or by the
District should a failure occur in the performance of the contract as agreed upon by
both parties,

compensation shall be for a maximum of $4,500.00 per year at the per diem rate of
the last year of service with the District. The per diem rate is calculated by dividing
the annual salary by the number of days of required service specified in the Contract
during the last year of service,

the Districtshallpay the premiums for fringe benefits at the same rate that is provided
full-time bargaining unit members during the life of this Contract. If the premium for
the retiree is greater than for a ftithe bargaining unit member, the retiree shall pay
the difference,

pursuant to Education Code 35046, a bargaining unit member employed by a
consultancy contract is considered an employee of the District and subject to tax
withholding and covered by Workers' Compensation provisions,

service to be rendered and dates of service shall be by mutual agreement between the
District and the employee,
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a working day for an employee in the Early Retirement Program shall be eight (8)
hours unless otherwise mutually arranged,

the employee shall assume all expenses including, but not limited to, travel and
clerical costs which are not required in the mutually agreed upon contract.
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APPENDIX "F"

JOB SHARING

Unit members may participate in job sharing subject to the following conditions:

A.

a permanent certificatachit membemay request to participate irjab-sharing
teaching program,

when two teachers employed in the District wish to share a teaching assignment, a
request and a joint proposal shall be presktdéluman Resourcdsy Marchl,

when an individual teacher, without a teammate, wishes to be considered for job
sharing, the request and a proposal shall be presertiman Resourcdsy March

1. In the event another teacher wishes to participatman Resourceshal inform
the individuals of the availability of the other candidate. fabysharingassignment
shall be based on a voluntary agreement by the teachers involved,

approval of gob-sharingplan shall be determined by the Superintendent or his/her
designee and recommended to the Board of Trustees for final approval. The
recommendation shall be based upon the approval of a principal of the school where
the team will be assigned,

the District may terminatejab-sharingprogram at any time if it is dermined by the
Administration that the program is not effective and not in the best interest of
students. A certificatednit memberin ajob-sharingprogram which is discontinued,
shallbe offered a futtime position,

participants in gob-sharingprogram, shall be returned to ftilne positions at the
beginning of the next school year,

participants who wish to continue in a jsbaring program must resubmit a proposal
by March 1,

participants in gob-sharingprogram other than on a sert@lan, arencouragedo
cover for one another for absences

attendance at all service meetings, faculty meetingswhich state mandated
trainings are conducte@ackto-School night, Open House, and all other functions
required by faculty shall be required of both team members

participants in gob-sharingprogram are jointly responsible for all information
presented at faculty meetings

each unit member in a job share shall attengdrvice days in the same proportion

as their j@ share percentage. If a unit member voluntarily attends-seruice day
that is not required, the unit member shall be time carded to attend at their daily rate,
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duties and adjunct assignments shall be proportionately distributed to each unit
member in a job share,

unit members in a job share shall accrue and utilize leaveptiop®rtionately,

unit members in a job share have the option of receiving District paid health benefits
in proporton to the percentage of their job share contract and paying the difference to
receive the full benefits package, or the unit member may reject the District paid
health benefits,

aunit member in a job share may decline District paid health benefits by notifying the
District at the time of the job share request. In such cases, the other job share partner
may receive the fully paid District health benefits package, provided only one District
paid benefits package provided for the shared position.
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V.

APPENDIX fiGo

DEPARTMENT CHAIRPERSONS

COMPREHENSIVE HIGH SCHOOL AND JUNIOR HIGH SCHOOLS

The function and purpose of the Department Chairperson Team do not diminish the

role, function, or authority of the site shared decisitaking committee under Article
10 of the Collective Bargaining Agreement.

The junior high Department Chairpersa@igllalso serve as the representatives
from their respective departments to the site shared decrsaimg committee
under Artide 10 of the Collective Bargaining Agreement.

The Department Chairperson Team

A.

The comprehensive high school Department Chairperson $lealfine
composed of onfl) site administrator, an Association Site Director or
designee, and tgii0) bargaining unit members who have been elected to
represent their respective departments from:

Math

Social Studies

English

Science

Visual and Performing Arts
World Languages

Career TechnicBducation
Physical Education
Special Education

0. Counseling

BOONOOAWNE

The junior high school Department Chairperson Team shall be

composed of one (1) site administrator, and eight (8) bargaining unit members

who have been elected to represent their respective departments from:

Math

Social Studies
English

Science

Physical Education
Special Education
Electives
Counseling

N AWNE

The Department Chairpersosisallbe elected by the end of April for the following
school year. The term shall be two years. The principal, working with the
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V1.

VILI.

VIII.

XI.

XIl.

XIII.

Association Site Director, shall conduct the election. Department Chairpersons cannot
serve as a representative without being duly elected.

A unit member with assignments in more than one department shall vote in the
department in which he or she is assigned for the majority of the day. In the event that
a unit memberds assignment is eveuwmity di
member shall choose in which department to vote. In no case may a unit member
vote in more than one department.

In order to be a nominee from their respective department as defined above, a unit
member must have at least three assignments in the department that they are to
represent, be qualifiadhder current federal and California state laws in the particular
subject matter they are assigned to teand havepermanent status as an employee

In the event that a department has no unit membignghvee assignments in that
department at the time of the election, a unit member may be nominated with only
two assignments in that department. A unit member with only two assignments in
that department may not be nominated as a Department Chairperson unless no other
member of the department has more than two assignments within the department, or
no other member of the department desires to be the Department Chairperson.

If a vacancy develops after the initial election, the department shall ho&tialsp
election to fill the vacant seat. The same election procedhedkapply as outlined in
this article.

Meetingsshallbe held once a month and more often by mutual agreement as deemed
necessary.

The individual teaching assignment of teachers is the responsibility of the
administration. Department Chairpersons may be asked for their input on the master
schedule; however, Department Chairpersons shall not make the assignments.

Department Chairpersosballsupport the operational, logistical, acmmmunication
needs of their respective departments, including the development of the master
schedule. Theghallserve as a liaison between the department and school
administration. Theghallrepresent the views of the unit members in their
department. This workhallrequire time above and beyond the regular teaching
assignment.

The Chairperson of the team shall be elected from within the body by a majority
vote of the members of the Department Chairperson Team at the beginning of each
school year.The Association Representative is not eligible to be the chairperson and
serves without compensation.

The elected Chairperson of the Department Chairperson Jlealhprepare the

agenda in advance; however, any member of the team may add to the published
agenda at any time up to the day before the meeting.
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XIV. Any member of the team may invite guests to attend meetings as necessary.

XV. A person mutually selected by the team shall record minutes of the team meetings.
Published minutes shall be distributed al | st aff members and
internal use website as soon as possible following the completion of the meeting. The
person responsible for the distribution of the minutes will endeavor to distribute the
minutes of the previous meeting at least fiark days prior to the next meeting.

XVI. The development process of the master schedule is to be discussed each
semestdtrimesterby the team with sufficient time as to have any concerns addressed
prior to the start of each semeg@mester

XVII. The duties and responsibilities of Department Chairpersons shall be as follows:
Curriculum
A. Provide leadership and assist unit members in the development couesey

offerings and/or new programs for presentation to the site shared decision
making committee

B. Maintain an active file of curriculum guides and outlines

C. Upon unit member request, assist unit members with planning and implementing
collaborative meeting time

D. Lead the periodic evaluation of t

E. Coordinate the examination and evaluation of new texts, teaching materials, and
equipment with department members

Operations

F.  Conduct contractual department meetings

G. Consult with and provide assistance to the school administration in the
scheduling of classes and teaching assignments and in the development of the
master schedule

H. Facilitate discussions of department policies and procedures

I.  Disseminate and collect department assessment materials

J. Coordinate cecurricular activities, including contests, awards, etc.

K. Process requests for supplies and instructional material and equipment

L. Be responsible for department budgetary expenditures and assist unit members
with purchases

M. Participate in the selection and orientation of new unit members in their
respective departments

Liaison

N. Act as an advocate and spokesperson for the department

O. Act as a liaison between the administration and the members of the

Department
P. Maintaincoomuni cation with the departmentés
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shared decisiemaking committee and Academic Leads

Act as a liaison with same Department Chairpersons or other appropriate
personnel in District secondary schools

Assist substitute teachers assigned to the department.
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APPENDI X fAHO

EVALUATION DOCUMENTS

The California Standards for the Teaching Profession

Evaluation Forms

A.

Certificated Teacher
1. Temporary/Probaticary
2. Permanent

CounselorDean of Student Services
1. Temporary/Probationary
2. Permanent

Certificated Librarian
1. Temporary/Probationary
2. Permanent

Certificated Teacher/Counselor on Special Assignment
1. Temporary/Probationary
2. Permanent

Certificated Activities Director
1. Temporary/Probationary
2. Permanent

Certificated Athletic Director
1. Temporary/Probationary
2. Permanent

Therapist: Speech Language Pathologist; Occupational Therapist
1. Temporary/Probationary
2. Permanent

School Nurse
1. Temporary/Probationary
2. Permanent

SchoolPsychologist

1. Temporary/Probationary
2. Permanent
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Il Exemplary Rating Planning Form

IV.  Support Plan Form

V. Improvement Plan Form
VI. Assistance Plan for PAR Participants Form (used by the Consulting Teacher)
VII.  Observation Forms
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CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION (CSTP) 2009
STANDARD ONE:

STANDARD TWO:

ENGAGING AND SUPPORTING ALL STUDENTS IN
LEARNING

CREATING AND MAINTAINING EFFECTIVE
ENVIRONMENTS FOR STUDENT LEARNING

11
12

13
14

1.5

1.6

Usmg knowledge of students to engage them i learning

Connecting learning to students” prior knowledge.
backgrounds. life expeniences, and mterests

Connecting subject matter to meaningful, real-life contexts

Using a variety of instructional strategies, resources, and
technologies to meet students’ diverse leaming needs
Promoting critical thinking through inquiry, problem solving,
and reflection

Monitoring student learning and adjusting instruction while
teaching

2.1 Promoting social development and responsibility within a
caring community where each student 1s treated fairly and
respectfully

2.2 Creating physical or virtual learning environments that
promote student learning, reflect diversity, and encourage
constructive and productive interactions among students

2.3 Establishing and mamtaining learning environments that
are physically, intellectually. and emotionally safe

2.4 Creating a rigorous learning environment with high
expectations and appropriate support for all students

2.5 Developmg, communicating. and maintamming high
standards for indvidual and group behavior

2.6 Emploving classroom routines. procedures, norms, and
supports for positive behavior to ensure a climate in which
all students can learn

2.7 Using instructional time to optimize learning

STANDARD THREE:

STANDARD FOUR:

UNDERSTANDING AND ORGANIZING SUBJECT
MATTER FOR STUDENT LEARNING

PLANNING INSTRUCTION AND DESIGNING
LEARNING EXPERIENCES FOR ALL STUDENTS

31

33

34

3.6

Demonstrating knowledge of subject matter, academic content
standards. and curriculum frameworks

Applying knowledge of student development and
proficiencies to ensure student understanding of subject matter

Orgamizing curriculum to facilitate student understanding of
the subject matter

Utilizing instructional strategies that are appropriate to the
subject matter

Usimng and adapting resources, technologies, and standards-
aligned instructional materials, including adopted materials, to
make subject matter accessible to all students

Addressing the needs of English learners and students with
special needs to provide equitable access to the content

41 Using knowledge of students” academic readiness.
language proficiency, cultural background. and individual
development to plan instruction

4.2 Establishing and articulating goals for student learning

4.3 Developing and sequencing long-term and shori-term
mstructional plans to support student learming

4 4 Planning instruction that incorporates appropriate
strategies to meet the learning needs of all students

4.5 Adaptmng mstructional plans and curricular materials to
meet the assessed learning needs of all students

STANDARD FIVE:

STANDARD SIX:

ASSESSING STUDENTS FOR LEARNING

DEVELOPING AS A PROFESSIONAL EDUCATOR

5.1

53

54

56

5.7

Applying knowledge of the purposes. charactenistics, and uses
of different types of assessments

Collecting and analyzing assessment data from a vanety of
sources to mnform mstruction

Reviewing data, both individually and with colleagues, to
momnitor student learnmg

Using assessment data to establish learning goals and to plan,
differentiate. and modify instruction

Involving all students in self-assessment, goal setting, and
monitoring progress

Using available technologies to assist in assessment, analysis,
and communication of student leaming

Using assessment mformation to share timely and
comprehensible feedback with students and their families

6.1 Reflecting on teaching practice in support of student
leaming

6.2 Establishing professional goals and engaging in
continuous and purposeful professional growth and
development

6.3 Collaborating with colleagues and the broader professional
community to support teacher and student learning

6.4 Working with families to support student learning

6.5 Engaging local commumnities in support of the mstructional
program

6.6 Managing professional responsibilities to maintain
motivation and commitment to all students

6.7 Demonstrating professional responsibility, integrity, and
ethical conduct

Numbers are provided for ease of reference. They do not imply priority or ordering of the standards.
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UPLAND UNIFIED SCHOOL DISTRICT

Probationary/ Temporary CERTIFICATED TEACHER Evaluation [ Mid Year Evaluation OJ Final Evaluation

Employee Name: Schoolsite: Job Title:
Observation Dates: Fall 1 Spring 1 Conference Dates: Fall 1 Spring 1
Fall 2 Spring 2 Fall 2 Spring 2
(Four observation dates required per evaluation) (Final Evaluation must be completed 30 days before the end of school year)
Standard 1: Engaging and Supporting All Students in Learning Mid Year Evaluation Final Evaluation
1.1 Use knowledge of students to engage them in learning
1.2 Connect learning to students’ prior knowledge, backgrounds, life experiences, and interests Comments:
1.3 Connect subject matter to meaningful, real-life contexts
1.4 Use a variety of instructional strategies, resources, and technologies to meet students’ diverse
learning needs
1.5 Promote critical thinking through inquiry, problem solving, and reflection
1.6 Monitor student learning and adjust instruction while teaching
Standard 2: Creating and Maintaining Effective Environments for Student Learning Mid Year Evaluation Final Evaluation
2.1 Promote social development and responsibility within a caring community where each student
is treated fairly and respectfully ——
2.2 Create environments that promote student learning, reflect diversity, and encourage constructive and e
productive interactions among students
2.3 Establish and maintain learning environments that are physically, intellectually, and emotionally safe
2.4 Create arigorous learning environment with high expectations and appropriate support for all students
2.5 Develop, communicate, and maintain high standards for individual and group behavior
2.6 Employ classroom routines, procedures, norms, and supports for positive behavior to ensure a climate
in which all students can learn
2.7 Use instructional time to optimize learning
Standard 3: Understanding and Organizing Subject Matter for Student Learning Mid Year Evaluation Final Evaluation
3.1 Demonstrate knowledge of subject matter, academic content standards, and curriculum frameworks
3.2 Apply knowledge of student development and proficiencies to ensure student understanding C .
of subject matter omments:
3.3 Organize curriculum to facilitate student understanding of the subject matter
3.4 Utilize instructional strategies that are appropriate to the subject matter
3.5 Use and adapt resources, technologies, and standards-aligned instructional materials,
including adopted materials, to make subject matter accessible to all students
3.6 Address the needs of English Learners and students with special needs to provide equitable access to
the content

Distribution: Original- Human Resources, Personnel File Copy- Employee Copy- Supervisor
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Standard 4: Planning Instruction and Designing Learning Experiences for All Students Mid Year Evaluation Final Evaluation

4.1 Use knowledge of students’ academic readiness, language proficiency, cultural Select from list ... Select from list ...

background, and individual development to plan instruction
4.2 Establish and articulate goals for student learning
4.3 Develop and sequence long-term and short-term instructional plans to support student learning
4.4 Plan instruction that incorporates appropriate strategies to meet the learning
needs of all students
4.5 Adapt instruction plans and curricular materials to meet the assessed learning needs of all
students

Comments:

Standard 5: Assessing Students for Learning Mid Year Evaluation Final Evaluation

5.1 Apply knowledge of the purposes, characteristics, and uses of different types of assessments Select from list ... Select from list ...

5.2 Collect and analyze assessment data from a variety of sources to inform instruction

5.3 Review data to monitor student learning

5.4 Use assessment data to establish learning goals and to plan, differentiate, and modify instruction

5.5 Involve all students in self-assessment, goal setting, and monitoring progress

5.6 Use available technologies to assist in assessment, analysis, and communication of student learning

5.7 Use assessment information to share timely and comprehensive feedback with students and their
families

Comments:

Standard 6: Developing as a Professional Educator Mid Year Evaluation Final Evaluation

6.1 Reflecting on teaching practice in support of student learning Select from list .. Select from list ..

6.2 Establishing professional goals and engaging in continuous and purposeful professional
growth and development

6.3 Collaborating with colleagues and the broader professional community to support teacher and
student learning

6.4 Working with families to support student learning

6.5 Engaging local communities in support of the instructional program

6.6 Managing professional responsibilities to maintain motivation and commitment to all students

Comments:

Mid Year Evaluation: Exemplary (requires plan), Proficient (consistent application), Needs Improvement (inconsistent application), Unsatisfactory (rare application)
Final Evaluation: Exemplary (requires plan), Proficient (consistent application), Needs Improvement (inconsistent application), Unsatisfactory (rare application)

Evaluator’s Signature Date Employee’s Signature Date

(Signature does not necessarily imply agreement, but indicates date received)
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UPLAND UNIFIED SCHOOL DISTRICT

Permanent CERTIFICATED TEACHER Evaluation [0 Mid Year Review [ Final Evaluation

Employee Name: Schoolsite: Job Title:

Observation Dates: (1) (2) Conference Dates: (1) (2)

(Two observation dates required per evaluation) (Final Evaluation must be completed 30 days before the end of school year)
Standard 1: Engaging and Supporting All Students in Learning Mid Year Review Final Evaluation

1.1 Use knowledge of students to engage them in learning

1.2 Connect learning to students’ prior knowledge, backgrounds, life experiences, and interests Comments:
1.3 Connect subject matter to meaningful, real-life contexts

1.4 Use avariety of instructional strategies, resources, and technologies to meet students’ diverse learning
needs

1.5 Promote critical thinking through inquiry, problem solving, and reflection

1.6 Monitor student learning and adjust instruction while teaching

Standard 2: Creating and Maintaining Effective Environments for Student Learning Mid Year Review Final Evaluation

2.1 Promote social development and responsibility within a caring community where each student is

treated fairly and respectfully

2.2 Create environments that promote student learning, reflect diversity, and encourage constructive and
productive interactions among students

2.3 Establish and maintain learning environments that are physically, intellectually, and emotionally safe

2.4 Create arigorous learning environment with high expectations and appropriate support for all students

2.5 Develop, communicate, and maintain high standards for individual and group behavior

2.6 Employ classroom routines, procedures, norms, and supports for positive behavior to ensure a climate
in which all students can learn

2.7 Use instructional time to optimize learning

Comments:

Standard 3: Understanding and Organizing Subject Matter for Student Learning Mid Year Review Final Evaluation

3.1 Demonstrate knowledge of subject matter, academic content standards, and curriculum frameworks

3.2 Apply knowledge of student development and proficiencies to ensure student understanding of Comments:
subject matter

3.3 Organize curriculum to facilitate student understanding of the subject matter
3.4 Utilize instructional strategies that are appropriate to the subject matter

3.5 Use and adapt resources, technologies, and standards-aligned instructional materials, including
adopted materials, to make subject matter accessible to all students

3.6 Address the needs of English Learners and students with special needs to provide equitable access to

the content
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Standard 4: Planning Instruction and Designing Learning Experiences for All Students Mid Year Review Final Evaluation
4.1 Use knowledge of students’ academic readiness, language proficiency, cultural
background, and individual development to plan instruction Coiiiaits:
4.2 Establish and articulate goals for student learning
4.3 Develop and sequence long-term and short-term instructional plans to support student learning
4.4 Plan instruction that incorporates appropriate strategies to meet the learning
needs of all students
4.5 Adapt instruction plans and curricular materials to meet the assessed learning needs of all
students
Standard 5: Assessing Students for Learning Mid Year Review Final Evaluation
5.1 Apply knowledge of the purposes, characteristics, and uses of different types of assessments
5.2 Collect and analyze assessment data from a variety of sources to inform instruction Comments:
5.3 Review data to monitor student learning
5.4 Use assessment data to establish learning goals and to plan, differentiate, and modify instruction
5.5 Involve all students in self-assessment, goal setting, and monitoring progress
5.6 Use available technologies to assist in assessment, analysis, and communication of student learning
5.7 Use assessment information to share timely and comprehensive feedback with students and their
families
Standard 6: Developing as a Professional Educator Mid Year Review Final Evaluation
6.1 Reflecting on teaching practice in support of student learning
6.2 Establishing professional goals and engaging in continuous and purposeful professional Comments:
growth and development
6.3 Collaborating with colleagues and the broader professional community to support teacher and
student learning
6.4 Working with families to support student learning
6.5 Engaging local communities in support of the instructional program
6.6 Managing professional responsibilities to maintain motivation and commitment to all students

Final Evaluation: Exemplary (requires plan), Proficient (consistent application), Needs Improvement (inconsistent application), Unsatisfactory (rare application)

Evaluator’s Signature Date Employee’s Signature Date

(Signature does not necessarily imply agreement, but indicates date received)
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UPLAND UNIFIED SCHOOL DISTRICT

Probationary/Temporary COUNSELOR / DEAN OF STUDENT SERVICES [ Mid Year Evaluation O Final Evaluation

Employee Name: Schoolsite: Assignment:
Observation Dates: Fall 1 Spring 1 Conference Dates: Fall 1 Spring 1
Fall 2 Spring 2 Fall 2 Spring 2
(Four observation dates required per evaluation) (Final Evaluation must be completed 30 days before the end of school year)
Standard 1: Engaging and Supporting All Students in Learning Mid Year Evaluation Final Evaluation
1.1 Ensure all students are engaged in a system of support designed for learning and academic success
1.2 Advocate for educational opportunity, equity, and access for all students Comments:
1.3 Advocate for the learning and academic success for all students
1.4 Identify student problems in their earliest stages and implement prevention and intervention
strategies
Standard 2: Plan, implement and evaluate programs to promote academic, career, personal, Mid Year Evaluation Final Evaluation
and social development of all students
2.1 Demonstrate organizational skills Comments:
2.2 Develop outcome-based programs
2.3 Assess program outcomes and analyze data
2.4 Demonstrate leadership in program development
Standard 3: Utilize multiple sources of information to monitor and improve student behavior Mid Year Evaluation Final Evaluation
and achievement
3.1 Assess student characteristics and utilize the information to plan for individual student growth and Comments:
achievement
3.2 Interpret and use student assessment data with students and parents/guardians in developing
personal, academic, and career plans
3.3 Monitor student personal, academic, and career progress
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Standard 4: Collaborate and coordinate with school and community resources Mid Year Evaluation Final Evaluation
4.1 Build and maintain student support teams for student achievement
4.2 Provide consultation and education for teachers and parents Gomments:
4.3 Develop working relationships within the school that include staff members, parents, and
community members
4.4 Coordinate support from community agencies
Standard 5: Promote and maintain a safe learning environment for all students Mid Year Evaluation Final Evaluation
5.1 Promote a positive, safe, and supportive learning environment
5.2 Develop and implement programs that address the personal and social risk factors of Gomiients:
students
5.3 Develop and implement programs that reduce the incidence of school site violence
5.4 Incorporate models of systemic school safety that address the elements of prevention,
intervention, and treatment into the school system
Standard 6: Developing as a Professional School Counselor Mid Year Evaluation Final Evaluation
6.1 Establishing professional goals and pursue opportunities to improve
6.2 Modeling effective practices and continuous progress in school counseling Comments:
6.3 Adhering to professional codes of ethics and continuous ethics, legal mandates, and District
policies

Mid Year Review: Satisfactory/Unsatisfactory,
Final Evaluation: Exemplary (requires plan), Proficient (consistent application), Needs Improvement (inconsistent application), Unsatisfactory (rare application)

Evaluator’s Signature Date Employee’s Signature Date

(Signature does not necessarily imply agreement, but indicates date received)
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UPLAND UNIFIED SCHOOL DISTRICT

Permanent COUNSELOR / DEAN OF STUDENT SERVICES Evaluation [ Mid Year Review [ Final Evaluation

Employee Name: Schoolsite: Assignment:

Observation Dates: (1) (2) Conference Dates: (1) (2)

(Two observation dates required per evaluation) (Final Evaluation must be completed 30 days before the end of school year)
Standard 1: Engaging and Supporting All Students in Learning Mid Year Review Final Evaluation

1.1 Ensure all students are engaged in a system of support designed for learning and academic success

1.2 Advocate for educational opportunity, equity, and access for all students Comments:
1.3  Advocate for the learning and academic success for all students

1.4 Identify student problems in their earliest stages and implement prevention and intervention
strategies

Standard 2: Plan, implement and evaluate programs to promote academic, career, personal, Mid Year Review Final Evaluation
and social development of all students

2.1 Demonstrate organizational skills Comments:

2.2 Develop outcome-based programs

2.3 Assess program outcomes and analyze data

2.4 Demonstrate leadership in program development
Standard 3: Utilize multiple sources of information to monitor and improve student behavior | Mid Year Review Final Evaluation
and achievement

3.1 Assess student characteristics and utilize the information to plan for individual student growth and Comments:

achievement

3.2 Interpret and use student assessment data with students and parents/guardians in developing
personal, academic, and career plans

3.3 Monitor student personal, academic, and career progress
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