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UTA Meeting - May 26, 2026 
Call to Order 
A meeting of the Representative Council was called to order at 3:50 pm by Debbie Glenn. 
 

Officers Present: 
President: Debbie Glenn 
Vice President: Sarah Fash 
Treasurer: Danny Lawrence 
Secretary:  

Directors and Representatives Present: 

Site Director(s) Representatives 

Baldy View  Kim Liu 

Cabrillo  Marci McMahon 

Citrus Andrea Maddox-Butler Cody Castro 
Neil Estep 

District Office Diana Lee Stephanie Ellis 
Judith Trimble 

Foothill Knolls Dawn Viera  

Hillside HS   

Magnolia Ramona Meza  

Pepper Tree  Pamela Glaspell 
Amanda Swan 

Pioneer Jr.HS Robert Perkins Sarah Barry 

Sierra Vista Carla Hegler  

Sycamore Janet Jankoski-Pelky Sara Klein 

Upland Elem. Connie Delaney Dalvina Henrich 

UHS Terry Kimberling Steve Wiedefeld 
Sara Roberson 
Wendy Marquez 

Upland Jr. HS Maria Sanchez Anne Smith 
Alana O’Neil 

Valencia Lori Jacobsen 
Ashlee King 

Liz Rynear 

Other  

 
 
 



 

Agenda Items Notes 

UTA Retiree 
Recognition  
 

●​ Retirees were recognized for their years of service to the Upland 
School District and for their membership in UTA. 

UTA Scholarship 
●​ Angelique Naranjo was recognized as the 2025-2026 UTA 

Scholarship recipient.  Angelique attended Upland Elementary 
School, Upland Junior High School and is graduating next week from 
Upland High School.  She will attend UCLA and major in Psychology 
with an emphasis on child psychology and plans a career as an 
elementary school teacher. 

●​ She will also be recognized at the UHS Senior Awards Night. 

Minutes The minutes from the April Representative Council meeting were approved. 
Diana Lee moved to approve, seconded by Anne Smith. 

Communications No Communications 

Treasurer’s 
Report 

The beginning balance in April 2026 was $340,472.82. 
The ending balance in April 2026 was $342,705.04. 
 
A motion was made by Danny Lawrence and seconded by Diana Lee to 
adopt the 2026-2027 UTA Budget.  Motion Carried. 
 
A motion was made to change the names of the signers on the Crisis Fund 
CD account at Schools First Credit Union.  The signer to be removed is 
Deborah Glenn. The signer to be added is Emily Gomez. The signers to 
remain are Sarah Fash and Daniel Lawrence. 
 

●​ Moved by Andrea Maddox-Butler and seconded by Diana Lee 
●​ Motion carried. Unanimous yea votes, no nay votes or abstentions 

 
A motion was made to change the names of the signers on all of the 
UTA Banking accounts at First Financial Credit Union. The signer to be 
removed is Deborah Glenn. The signer to be added is Emily Gomez. The 
signers to remain are Sarah Fash and Daniel Lawrence. 
 

●​ Moved by Andrea Maddox-Butler and seconded by Diana Lee 
●​ Motion carried. Unanimous yea votes, no nay votes or abstentions 

 
A motion was made to change the names of the signers on the UTA 
PAC Fund account at First Financial Credit Union. The signer to be 
removed is Deborah Glenn. The signer to be added is Emily Gomez. The 



signers to remain are Sarah Fash, Daniel Lawrence and John McNally 
 

●​ Moved by Janet Jankowski-Pelkey and seconded by Diana Lee 
●​ Motion carried. Unanimous yea votes, no nay votes or abstentions 

 

President’s 
Report New Negotiator 

●​ Trevor Foglesong has been appointed and approved as the new 
9-12 member of the Negotiating Team 

Smart Glasses 

●​ The district has developed an administrative regulation prohibiting 
the use of smart glasses in classrooms. 

ASB Activities - Elementary 

●​ The District is working on a Standard Operating Procedure (SOP) for 
ASB and will have it ready for the beginning of next year 

●​ Appropriate site personnel will be trained 

CTA Dolores Huerta Education Award 

●​ UHS junior Briza Soza won a CTA Dolores Huerta Education Award 
for artwork that she submitted.  Congratulations!  

Special Education Survey   

●​ Mat Kodama is the new District Special Education Coordinator.  He 
will be surveying both general education and special education 
teachers to plan for next year. 

●​ Even though it is the end of the year and a very busy time, 
encourage your site members to complete the survey 

 

Day of the Teacher 

●​ For the Day of the Teacher next year, if items are delivered to sites 
from UTA, we want to be sure that the items are given directly to a 
Site Rep. or Board Member for distribution, and not the office 
manager or other office staff. 

1% Off-Schedule Bonus 

●​ The 1% off-schedule bonus for next year will be given to all unit 
members employed as of October 1, 2026.  It will be paid on 
November 9, 2026, as a separate deposit. 

●​ Any person newly hired to the District after the deadline for 
employment on October 1st will receive the 1% off-schedule bonus 
as long as their hiring is School Board approved by October 20, 
2026.  They will receive the bonus deposit in December. 



UTA Site 
Representatives 

●​ Please let Anne K. know who the Site Representatives will be for 
2026-2027.   

●​ Sites may add additional Representatives in the fall if necessary. 

June and 
November 
Elections 

●​ Tomorrow’s Wednesday Wisdom will have information on CTA 
recommendations for the June Primary. 

●​ CTA recommends Tom Steyer for Governor and Richard Barrera for 
State Superintendent of Schools 

●​ Cali Binks is recommended by the San Bernardino County 
President's Coalition for San Bernardino County Superintendent of 
Schools 

●​ The Prop. 55 Extension gathered enough signatures to be on the 
November Ballot 

●​ UUSD will have 3 seats up for election in November that are 
currently held by Wes Fifield, Mary Locke and Chris Cruz 

●​ UUSD is seriously considering putting a local school bond on the 
ballot.  Polling was done, and it was found to be favorable. 

●​ A survey regarding priorities for a potential bond was sent out on 
May 15 under the subject:  “We need your feedback”.  Please fill it 
out if you have not done so. 

●​ November will be a very busy election time for UTA.  Endorsements 
and positions will need to be made via the UTA PAC in August, and 
members will be needed to help support UTA election positions as 
well as the Prop 55 extension campaign. 

Health Benefits 
and Renewal 
Rates 

●​ Thank you to everyone who completed the UTA Health Benefits 
Survey 

●​ Initial renewal rates came in high - 24% 
●​ The Health Benefits Committee will meet again this week to explore 

alternatives that could bring down the cost - but that will likely require 
some combination of changes to plan design, co-payments & 
deductibles, monthly out-of-pocket contributions, and a potential 
switch to a different insurance provider (away from Blue Shield) 

State Budget 
Update 

●​ The May revise shows a slightly higher COLA than previously 
anticipated.  There may also be additional funding provided for 
special education expenses and potentially some funding for 
providing employer-paid maternity leave - if that legislation passes 
and is signed by the Governor. 

●​ The state budget is due by June 30, and after that, UTA negotiators 
will meet with the District to discuss the effects on the District budget 

Amazon ●​ Amazon spending next year will be allocated to each site by 
enrollment.  IT will be creating carts for each teacher over the 
summer. 

●​ An emergency reserve will be kept by the District to ensure we don’t 
go over our total District Amazon allotment and for special purchases 

●​ It will take a year or two to figure out the exact amount needed for 
the emergency reserve, so it will fluctuate for a couple of years 



●​ The Amazon portion of a teacher’s budget will not be their ONLY 
budget; the remainder of each teacher’s budget can still be spent 
elsewhere.   

●​ The District is also setting up similar “carts” for other vendors to 
make it easier for teachers to order from other common vendors. 

Grand Jury ●​ If anyone is interested in volunteering for Grand Jury Duty, 
information is at the UTA office. 

Conferences 
CTA Summer Institute 

●​ July 15-19 in Los Angeles 
●​ 4 day intensive training on one topic. 

○​ You sign up for one strand, and that is what you focus on: 
■​ Emerging Leaders 
■​ Organizing Worksite Power 
■​ Teaching and Learning 
■​ Member Benefits 
■​ Building a High Participation Contract Campaign 
■​ Bargaining 
■​ School Finance (must have attended Bargaining strand 

previously) 
●​ All costs will be covered by UTA. 
●​ 3 units of college credit available. 
●​ Reach out to UTA ASAP if you are interested.  

CTA Service Center Conference 

●​ UTA is part of CTA Region 3, Service Center 1. 
●​ The Service Center 1 Fall Conference will take place on September 

26 in Pasadena. UTA would like to have a strong member presence 
at the conference.  SAVE THE DATE! 

Committee 
Reports 

 

DACC (District & Association Collaboration Committee) 
●​ The following topics were discussed at this month’s DACC meeting: 

○​ Scheduling changes to elementary VAPA and PE for next year 
○​ Amazon purchase restrictions for next year 
○​ ASB field trip protocols for next year 

●​ DACC minutes are sent to all staff. Please refer to the DACC 
minutes for details. 

●​ A discussion was also had regarding changes being made to 
Bulls-Eye and a move towards the use of the Teaching Standards as 
the focus for instructional rounds, site instructional goals, PD and 
PLC . 

 
Negotiations 

●​ The next negotiations meeting for third-year contract reopeners will 
take place this week.  Negotiations should be concluded by the end 
of June, with a vote on any contract changes in September. 
 



Special Ed 
●​ Nothing new to report. 

 
State Council Report 

●​ Nothing new to report. 
 

Open Forum ●​ No open forum issues were brought up 

Adjournment A motion was made by Debbie Glenn to adjourn her last Representative 
Council meeting.  Second by Sarah Fash.  Motion carried. 
The meeting was adjourned at 5:45 p.m. 

 
 


