2025 - 2026 Meeting Minutes
Upland Teachers Association
99 North San Antonio Avenue, Ste. 200, Upland, CA 91784
Office (909) 985-4615

Email: upland_teachers@upland.k12.ca.us

Website: www.uplandteachers.org

UTA Representative Council Meeting - January 26, 2025

Call to Order

A meeting of the Representative Council was called to order at 4:00 pm by Debbie Glenn.

Officers Present:

President: Debbie Glenn

Vice President: Sarah Fash
Treasurer: Danny Lawrence
Secretary: Stephanie Collins

Directors and Representatives Present:

Site Director(s) Representatives
Baldy View Emily Gomez Kelsey Sorenson
Kim Liu
Cabrillo Doug McCully Marci McMahon
Citrus Andrea Maddox-Butler Cody Castro
Niel Estep
District Office Diana Lee Erin Barron
Stephanie Ellis
Judith Trimble
Foothill Knolls Dawn Viera
Hillside HS
Magnolia Jolene Hruska

Pepper Tree

Michele Brooks

Pamela Glaspell
Amanda Swan

Pioneer Jr.HS

Robert Perkins

Sierra Vista Carla Hegler

Sycamore Kathy Phelps
Sara Klein

Upland Elem. Connie Delaney Jennifer Yang
Dalvina Henrich

UHS Terry Kimberling Kim Camarena
Stacie Bangle
Sara Roberson

Upland Jr. HS Maria Sanchez Alana O’neil
Anne Smith

Valencia Lori Jacobson Rene Acevedo

Liz Rynear

Other




Agenda Items

Notes

Minutes

The minutes from the January Board of Directors meeting were approved.
Danny Lawrence moved to approve, seconded by Anne Smith.

Communications

No Communications

Treasurer’s

Beginning balance December, 2025 $326,475.79

Report
Ending balance December, 2025 $329,537.07
President’s GLC and Professional Learning Funding
Report e LCAP funds are used to fund professional learning such as GLC

days.

NEA Annual Representative Assembly Delegation
e UTA can send three delegates to the NEA Representative Assembly.
e This body sets NEA policy for the coming year
e Members interested in serving as a delegate should complete the
nomination form, which will be released January 27. Forms are due
February 6.
e The conference will take place in Denver July 2-8.

Dedicated Benefits Email Address
e For benefits questions, send emails to
uusd_benefits@upland.k12.ca.us to expedite requests.
e Multiple personnel monitor this email account.

TK/K Open House Promotion
e The TK/K events are being promoted through multiple channels,
including:
o Banners at each school site as well as at UHS
Social media posts
Flyers distributed at local preschools
A mailer included with Upland utility bills

o O O

Qualifying Condition Insurance Changes
e Employees experiencing a qualifying event should notify the district
within 30 days to make insurance changes.

Election Timelines Are Being Moved Up
e Scholarship information will move up to March.
e Officer and Board of Directors elections will be held in late March or
early April.
e The contract ratification vote will also occur in spring.

DACC Discussion Updates
e The district maintains that iReady data is needed early to inform
adjustments to instructional practice.
e A report card committee is meeting to explore solutions for report




cards. Interested members should contact Karen Goss.
Family/teacher conference dates are currently under discussion.
High school representatives raised multiple concerns regarding
student Chromebooks.

If a tech ticket is not being addressed promptly, members are
encouraged to add a comment to the existing ticket rather than
submitting a new one.

Letter of Support for Duarte

A letter of support for Duarte Teachers Association related to
upcoming negotiations was proposed.
o Motion to approve made by Danny Lawrence, seconded by
Sara Klein. Motion carried.

Professional Learning

Instructional Services sent a letter regarding scaling back
professional learning.

Many GLC sessions have been canceled.

UTA reviewed survey data with the District and the District reviewed
their plus/delta feedback, indicating teachers want fewer missed
instructional days for mandatory professional learning.

Some optional professional learning opportunities will still be offered.

Proposition 55
Extension
Petitions

Bring all completed Prop 55 petitions to the UTA office by the end of
February.

Goal: signatures from 85% of members.

Proposition 55 would make permanent an existing tax bracket on
high-income California residents that is set to expire in 2030.

If the tax expires, the state would lose billions of dollars in education
funding. UUSD would lose more than $15 million, potentially
resulting in the loss of approximately one in six teaching positions.

Purchasing

Purchasing Deadlines
o The district office deadline for purchasing is March 27th.
o Site-level purchasing deadlines may vary to allow time for site
approval.
o May 29 is the deadline for warehouse purchases and open
purchase orders.

Amazon Orders
o No additional purchases may be made through Amazon at
this time.
o State law limits spending to $200,000 per vendor before
competitive bidding is required.
o Large purchases will likely need to go out to bid in the future.
Allotments may be distributed differently in the future.
o San Bernardino County may seek a waiver to exceed the
Amazon spending cap for the next school year.

o




January Taco
‘Bout Tech
Tuesday Training

The city will not issue tickets for permitted area street parking and
parking will be available at the church across the street

If you do not attend, submit two hours of leave time in Frontline.
Teachers can give feedback on the plus/delta.

MOU'’s: Baldy
View, Upland
Elementary, and
Upland Arts
Academy

MOUSs are being developed for teachers who are involuntarily
transferred at:

o Baldy View

o Upland Elementary
Affected teachers will receive additional transfer rights, including not
being required to interview for open positions.
Transfers will not occur until site assignments are finalized.
An Upland Arts Academy MOU does not address transfers, but
instead focuses on contract language related to merging elementary
and secondary contract language issues.

District Hirings

The district put out information regarding new positions that may be
flown.

These positions are funded by special funding sources such as
grants, not the general fund.

Conferences

UTA Conferences

Members interested in attending a CTA conference should complete
the interest list sign-up form sent out by UTA.

e Conference list:

e Political Academy: February 13-15 Orange County
o For anyone interested in getting involved in board
elections, bond measures, etc.
New Educator Conference: February 20-22 Costa Mesa
o For educators new to the profession within the last 5
years. This is a great conference for new educators.
e Equity and Human Rights Conference: March 13-15 Costa
Mesa
o People have not been notified about whether they are
going to that conference
e Good Teaching Conference: March 20-22 Orange County
o Non-political conference focused on PD and
instruction.
e Women’s Leadership Conference: April 10-12 San Diego




Committee
Reports

DACC (District & Association Collaborative Committee)
e No Report

Negotiations
e School Services presented the January Budget information:
o COLA is estimated at 2.41%, which is lower than projected.
o Some one-time sources of money may be available.
e Negotiations are almost completed for the second-year contract re-
openers.
e Discussions for the third year of the contract will begin immediately
after.

Special Ed
e No Report

State Council

Information From CTA State Council :
e Prop 55
o If the extension does not pass UUSD would lose $15 Million.
That would likely result in a loss of 1 in 6 teaching positions.
Support for Striking Associations
o An estimated 12 to 14 associations may strike this year.
o Support may be needed, such as providing water for the
picket lines.
SpEd Policy Statement
o Efforts are underway to eliminate the policy that terminates
services for special education students upon earning a
diploma.
Membership Engagement
o Best practice indicates that 80% of members should be
actively engaged with their association.

Open Forum

e None

Adjournment

The meeting was adjourned at 5:20 p.m.




