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UTA Meeting - April 27, 2026 
Call to Order 
A meeting of the Representative Council was called to order at 4:00 pm by Debbie Glenn. 
 

Officers Present: 
President: Debbie Glenn 
Vice President: Sarah Fash 
Treasurer: Danny Lawrence 
Secretary: Stephanie Collins 
 

Directors and Representatives Present: 

Site Director(s) Representatives 

Baldy View Emily Gomez Kelsey Sorenson  
Kim Liu 

Cabrillo Doug McCully Marci McMahon 

Citrus Andrea Maddox-Butler Cody Castro 
Neil Estep 

District Office Diana Lee Erin Barron 
Stephanie Ellis 
Judith Trimble 

Foothill Knolls   

Hillside HS   

Magnolia  Jolene Hruska 

Pepper Tree Michele Brooks Pamela Glaspell 

Pioneer Jr.HS Robert Perkins Sarah Barry 

Sierra Vista Carla Hegler  

Sycamore Janet Jankoski-Pelky Kathy Phelps 
Sara Klein 

Upland Elem. Connie Delaney  

UHS Terry Kimberling Stacie Bangle 
Kim Camerena 
Javier Martinez 
Wendy Marquez 

Upland Jr. HS Maria Sanchez Anne Smith 

Valencia  Liz Rynear 

Other  

 
 



 
 

Agenda Items Notes 

Minutes The minutes from the March Representative Council meeting were 
approved. Diana Lee moved to approve, seconded by Wendy Marquez. 

Communications No Communications 

Treasurer’s 
Report 

The beginning balance in March 2026 was $337,138.01. 
The ending balance in March 2026 was $340,472.82. 

California 
Casualty 
Presentation 

●​ A representative from California Casualty presented information 
regarding its insurance program, which is endorsed by CTA. 

●​ UTA members were also informed about a cash prize drawing and a 
grant opportunity. Additional information was distributed in a UTA 
email. 

President’s 
Report 100% Release for UTA President 

●​ The district has agreed to fund 100% release time for the UTA 
President for the 2026–2027 school year, an increase from the 
partial release provided in previous years.  

●​ This is expected to benefit both the district and unit members by 
allowing issues and decisions to be addressed efficiently. 

Smart Glasses 

●​ The district is developing an administrative regulation prohibiting the 
use of smart glasses in classrooms. 

Shared Decision Making Committees 

●​ The contract requires that each site maintain a shared 
decision-making committee, with members elected to serve on the 
committee. 

●​ Sites should review and update the bylaws for their shared 
decision-making committees. UTA can provide sample bylaws. 

●​ Sites are encouraged to consider inviting itinerant unit members 
(e.g., arts, PE, Speech, OT) as guests when discussions impact 
those programs. 

CTA State Council Vacancies 

●​ CTA State Council is the primary CTA decision-making body, 
comprised of locally elected representatives from all associations 
across the state of California. 

●​ Within our group of five local associations, there are two seats 
currently open for State Council Representatives. 

●​ The role includes: 



○​ Attending four weekend meetings per year (expenses paid by 
CTA). 

○​ Attending four evening meetings per year. 
○​ Voting on the CTA budget, making endorsements for state 

and local elections, voting on all CTA policies, etc. 
○​ Sitting on CTA committees and making recommendations to 

State Council on CTA policies including topics such as 
teacher rights, curriculum and instruction, retirement, special 
education, school safety, teacher credentialing, etc. 

●​ May 1st is the deadline to submit an intent to run.  

UTA Negotiations Committee Interviews   

●​ There is an opening for a 9-12 negotiator on the negotiating team for 
next year. 

●​ Interviews will be held to fill the secondary negotiations committee 
position currently held by Debbie Glenn. 

●​ The Board of Directors will conduct interviews and recommend a 
candidate to the President, who makes the final appointments to the 
Negotiations Committee. 

 
Committees Members Needed 

●​ Special Education Committee 
●​ Three UTA members will serve on a newly created Special 

Education committee beginning in the fall. 
●​ Committee members will be appointed by the UTA President. 
●​ The committee will consist of equal representation from 

teachers and administrators (50/50). 
●​ The committee will review site and district decisions related to 

Special Education and, by consensus, may overturn certain 
Special Education decisions made by administrators. 

●​ The MOU establishing the committee outlines the specific 
areas and decisions subject to committee review. 

●​ DACC Committee 
●​ DACC functions as a consultation-model shared 

decision-making committee at the district level, where 
districtwide concerns are discussed. 

●​ There may be openings to serve on the DACC committee 
next year. Interested members should contact Sara Fash. 

●​ PAC Committee 
●​ Next year is a school board election year, and three Board of 

Education seats will be up for election. 
●​ A school bond measure may also appear on the ballot. A 

recent bond survey showed favorable support ratings for a 
proposed measure. Additional information can be found in the 
School Board meeting minutes. 

●​ This committee will be short lived as the election is in 
November. 

Job Postings 



●​ You may see some positions fly that appear to be new positions.  
The District is not increasing positions. They may be replacement or 
restructured positions, or are funded through restricted income 
sources. 

Health Benefits 

●​ We changed health benefit brokers. 
●​ UTA will send out a survey within the next few weeks to gauge 

member support regarding potential changes to health benefits. Not 
all changes listed in the survey are proposals being recommended 
by UTA. Some options are included intentionally to gauge member 
opinion and demonstrate which changes would not have member 
support. 

Calendar Survey 

●​ A district calendar survey will be distributed later this year or in the 
fall. 

●​ The previous calendar survey was conducted approximately 10 
years ago. 

Prop 55 

●​ CTA gathered approximately 180,000 signatures in support of the 
Proposition 55 extension. 

●​ A total of approximately 1.6 million signatures were submitted 
statewide, making it likely that the Proposition 55 extension will 
appear on the November ballot. 

Little Lake Teachers Association Strike Fund 

●​ Michele Brooks made a motion to donate $1,000 to the Little Lake 
Teacher Association strike fund. Sara Fash seconded the motion. 

●​ Diana Lee proposed an amendment to the motion to increase the 
donation to $5,000, seconded by Sara Fash. 

●​ Both the amendment and the main motion carried. 

RA Delegation Reimbursement  

●​ Michele Brooks moved to approve a $75.00 per diem allotment for 
meals for each UTA delegate attending the RA. Seconded by Danny 
Lawrence. Motion carried. 

UTA Officer and 
Board Election 
Results 

●​ The UTA election results are as follows: 
○​ Officers 

■​ President: Sarah Fash 
■​ Vice President: Emily Gomez 
■​ Secretary: Stephanie Collins 
■​ Treasurer: Danny Lawrence 

○​ Board of Directors 
■​ Baldy View: Lourdes Guatemala 
■​ Cabrillo: Doug McCully 



■​ Citrus: Cody Castro 
■​ District Office: Stephanie Ellis 
■​ Foothill Knolls: Dawn Vieira 
■​ Hillside High School: Sean Piscioneri 
■​ Magnolia: Ramona Meza 
■​ Pepper Tree: Michele Brooks 
■​ Pioneer Junior High: Robert Perkins 
■​ Sierra Vista: Carla Hegler 
■​ Sycamore: Janet Jankoski-Pelkey 
■​ Upland Elementary: Connie Delaney 
■​ Upland High School: Terry Kimberling and John 

McNally 
■​ Upland Arts Academy: Anne Smith 
■​ Valencia: Ashlee King 

 
●​ Andrea moved to accept the UTA election results, second from 

Michele Brooks. Motion carried. 
●​ The Pathways Prep Academy will need a UTA Board member and 

one will be chosen in the fall. 
 

UTA Retiree 
Recognition –  
 
TUESDAY May 26 
MEETING 

●​ Retirees are encouraged to attend the next Rep Council meeting on 
May 26 to be recognized. 

UTA Scholarship 
●​ Applications have been received for the UTA scholarship. Final 

approval will take place at the next meeting. 

California Day of 
the Teacher - May 
12, 2026 

●​ May 13th is the California Day of the Teacher, UTA will provide 
treats to each site, specialists will be included at the sites where they 
work that day. 

Conferences 
CTA Summer Institute 

●​ July 15-19 in Los Angeles 
●​ 4 day intensive training on one topic. 

○​ You sign up for one strand and that is what you focus on: 
■​ Emerging Leaders 
■​ Organizing Worksite Power 
■​ Teaching and Learning 
■​ Member Benefits 
■​ Building a High Participation Contract Campaign 
■​ Bargaining 
■​ School Finance (must have attended Bargaining strand 

previously) 
●​ All costs will be covered by UTA. 
●​ 3 units of college credit available. 



●​ Reach out to UTA if you are interested.  

CTA Service Center Conference 

●​ UTA is part of CTA Region 3, Service Center 1. 
●​ The Service Center 1 Fall Conference will take place on September 

26. UTA would like to have a strong member presence at the 
conference.  SAVE THE DATE! 

Committee 
Reports 

 

DACC (District & Association Collaborative Committee) 
●​ The following topics were discussed at this month’s DACC meeting: 

○​ Clever access 
○​ Working conditions, including restroom access 

■​ The district is exploring both temporary and long-term 
solutions related to restroom access. 

 
Negotiations 

●​ The next negotiations meeting for third-year reopeners will take 
place on Friday.  
 

Special Ed 
●​ Anne Smith is soliciting member feedback regarding Special 

Education concerns. Site representatives are asked to gather input 
from unit members and submit a list of concerns to Anne Smith by 
the end of June. 

 
State Council Report 

●​ The most recent CTA State Council meeting focused primarily on 
endorsements for Governor and State Superintendent of Schools.  

○​ CTA is endorsing Tom Steyer for Governor, based on the 
recommendation of the CTA Elections Committee. 

○​ CTA is endorsing Richard Barrera for State Superintendent of 
Public Instruction  

 
San Bernardino County Coalition of Local Presidents 

●​ The San Bernardino County Coalition of Local Presidents is 
recommending Cali Binks for San Bernardino County Superintendent 
of Schools. 

 
Budget 

●​ The UTA Budget Committee will meet in April. Members interested in 
participating should contact the UTA office. 

Open Forum Site Safety Committee 
●​ School safety committees should meet at least once a year. 

 
Combo Classes 

●​ There is no contract language preventing teachers from voluntarily 
agreeing to higher class sizes in order to avoid combination classes. 

●​ Teachers assigned to combination classes receive a stipend. 
●​ Representatives report that six sites are currently considering 



combination classes for next school year. 
●​ Sites planning for 5/6 combination classes are encouraged to 

communicate with principals regarding what support will be provided 
to affected teachers as per the MOU 

Adjournment The meeting was adjourned at 5:43 p.m. 
 


