2025 - 2026 Meeting Minutes
Upland Teachers Association
99 North San Antonio Avenue, Ste. 200, Upland, CA 91784
Office (909) 985-4615
Email: upland_teachers@upland.k12.ca.us
Website: www.uplandteachers.org

Board of Directors Meeting - Monday, October 13, 2025

Call to Order
A meeting of the Board of Directors was called to order at 4:00pm by Debbie Glenn.
Moved by Diana Lee and Danny Lawrence to adopt the agenda as presented. Motion Carried.

Officers Present: Directors and Representatives Present:

P!'eSidentf Debbie Glenn Site Director(s) Representatives
Vice President: Sarah Fash _
Treasurer: Danny Lawrence | | Baldy View
Secretary: Cabrillo Doug McCully
Citrus Andrea Maddox-Butler
District Office Diana Lee
Foothill Knolls Dawn Viera

Hillside HS

Sean Piscioneri

Magnolia

Cari Pike

Pepper Tree

Michelle Brooks

Pioneer Jr.HS

Robert Perkins

Sierra Vista Carla Hegler
Sycamore

Upland Elem. Connie Delaney
UHS Terry Kimberling
Upland Jr.HS Maria Sanchez
Valencia Lori Jacobson

Other




Agenda Items

Notes

Minutes

The minutes from the September Board of Directors Meeting was approved.

Treasurer’s
Report

Beginning balance September, 2025 $329,317.98
Ending balance September, 2025 $325,343.30

Communications

No Communications

President’s
Report

Space Concerns
e If there are concerns with needing space for VAPA, Speech or any
other pullouts please inform your site Director.

Annual Letter of Placement
e Certificated staff will receive their annual letter of placement.
e WIII be sent to your site from HR in the coming months.

Resident Subs
e Resident subs will be permitted to sub for the entirety of the school
year.

Evaluations
e Anyone being evaluated should have been notified by this time.
e The initial conference must happen by November 1st.

The Standard

e Anyone certificated employee in UUSD can sign up with The
Standard for disability insurance and/or life insurance with no health
guestions asked.
New certificated employees have 250 days to sign up.
Existing certificated employees have until November 30, 2025.

e UTA previously sent out information on how anyone can sign up this
year through our Service Center.

TK Independent Study
e Independent Study for TK will be run the same as Kindergarten.
e District Office is in the process of putting together material for TK.

UTA Conferences

e Anyone interested in attending a conference needs to look for the
interest list sign up form sent out by UTA.

e UTA will reimburse conference attendees for the conference, meals
not provided by the conference, transportation and hotel (single
occupancy is now fully reimbursed).

e You can earn college credit by attending conferences. CTA will pay
for 6 college units during the school year through their program and
6 units during the summer. You can purchase an additional 3 units in
each block for $85 per unit. In addition to conferences, you can earn
units online. This is a great way to earn units to move over a column
on the salary schedule. All units are through Cal State Chico.

e Conference list:




o Issues Conference: January 16-18 Las Vegas
m Focused on current issues in education.
o Political Academy: February 13-15 Orange County
m For anyone interested in getting involved in board
elections, bond measures, etc.
o New Educator Conference: February 20-22 Costa Mesa
m For educators new to the profession within the last 5
years.
o Equity and Human Rights Conference: March 13-15 Costa
Mesa
o Good Teaching Conference: March 20-22 Orange County
m Non-political conference focused on PD and
instruction.
o Women's Leadership Conference: April 10-12 San Diego

Rep Training
e The annual Rep training will take place on October 27th after the
UTA rep council meeting. Dinner (Taco Man) will be provided.
e Please try to make arrangements to be at this important training!

Member Benefit Mondays
e An email will be sent on the first Monday of each month this year
focusing on member benefits. This is a great resource for utilizing
the value of your UTA/CTA/NEA membership.

Catastrophic Leave

e Forms to enroll in the Catastrophic Leave Bank will now be digital
and linked on the district HR website and the UTA website.

e As the Catastrophic Leave Bank has a healthy number of leave
days, we will NOT be deducting a day of leave this year from
participants already in the bank. New participants that signed up
this year will have 1 day deducted.

e The leave day from last year was deducted late. Anyone who had
already exhausted their sick leave before that deduction will have
one day deducted this year (last year’s day).

TK / Kindergarten Open House
e Each site can decide whether to hold their TK/Kinder Open House
early, or hold a TK/Kinder showcase earlier.
e This is not an Admin decision, it is a site decision - it should be
made by the site shared decision-making team.
e |f a decision is made to have Open House early, the minimum day
will be taken the week of the Open House in the spring.

UTA Bylaws Committee
e Anyone interested in helping to update the UTA Bylaws may join the
committee.
e 2-3 meetings will be held.
Shared Decision-Making Bylaws
e Each site should review their shared decision-making bylaws and
update them every 2-3 years.




e Please email a copy of your Site Bylaws to the UTA office.

Committees

DACC (District & Association Collaborative Committee)
e Minutes have been emailed to all members.

Special Ed
e Nothing at this time.

Negotiations
e September meeting canceled.
e Will meet on October 16th after school and October 23, all day.
e Meetings will be primarily to finalize SPED language on the table.

Open Forum

Inservice - Tuesday, January 27, 2026
e This will be a half day inservice held at the high school.
e “Taco Bout Technology”.
e Minimum day for students.

Adjournment

The meeting was adjourned at 5:24p.m.




